RESULTS 2011 Group Planning Guide

We are all committed to “creating the political will to end poverty”. But in order to do that we must “empower individuals to have breakthroughs in exercising their personal and political power.” Many of us believe in empowering individuals, but find it challenging to do. The Group Planning process is an opportunity to do some critical thinking and plotting about how you will empower each other, your members of Congress, and your communities. Here is what we have provided to help you plan:

· An outline for a group planning meeting (below)

· 2011 Group Plan Summary Sheet

· 2011 Global or Domestic Campaign Summary (will be available in January)

· 2011 Calendar of Key Opportunities (will be available in January)

· 2011 Individual Planning Form (optional)

Group Planning Instructions

1. The Group meets to assess members of Congress on the Champion Scale and articulate basic plans for the group, community, and the media. 

2. The Group Plan Summary is shared with group members, Regional Coordinators (RCs), relevant partners, and staff.

3. Group does Powermapping exercise for each member of Congress at next meetings to uncover additional opportunities. 

4. Groups do a Group Plan check-in with RCs in May (before the International Conference), and September.

Sample Group Planning Meeting Agenda (2 to 2.5 hours)

I. (40 - 55 minutes) Setting the Stage for Planning. 

1. Before the meeting, activists read 2011 Campaign Summary
2. (2 minutes) Appoint a facilitator and a timekeeper to keep the planning process running smoothly.

3. (3-5 minutes) Discuss any ground rules for your meeting. 

4. (15 minutes) Centering activity: Share answers to the statements:

· I spend my time working for the end of extreme poverty because… 

· What I find exciting about RESULTS is…

5.  (5 minutes) Briefly read through the planning materials together

6. (15-30 minutes) Taking stock of ourselves and the group by having everyone respond to the following:

a. (5-10 minutes) Celebrate 

· One thing I am personally proud of in my work with RESULTS in 2010 is…, and 

· One thing I am proud of our group for in 2010 is…

b. (5-10 minutes) Share Assets and Personal Aspirations 

· I want to bring … to RESULTS in 2011 (skills, ideas, personal assets).

· The personal breakthrough I would like to achieve in 2011 is ….

c. (5-10 minutes) Group Aspirations

· I want our group to achieve ________ in 2011 (think about group health, media, Congress, community, fundraising, other). Note these. 
II. (80 - 95 minutes) Use the Group Plan Summary Form to articulate the group's plans for 2011

1. (25 minutes): 1. Creating Political Will with Members of Congress
a. (5-10 minutes) Quickly assess where each members of Congress is on the Champion Scale related to our key issues—education, health, economic opportunity—and where you want them to be in May and September. Consult the Domestic or Global Campaign Summaries for more details on the 2011 campaigns.  
	-1   Opposed
	0   Neutral, Uninformed
	1   Supporter
	2    Advocate
	3    Leader
	4    Champion

	Not receptive to information and requests. Hard to meet with. States opposing viewpoints.
	Needs more information on the issues. Doesn't know where he/she stands
	Takes basic actions i.e. cosponsors legislation, signs letters with persistence.
	Takes regular, basic actions. Encourages others to take action. Meets with group. 
	Takes a lead on our issues — known as "the person" on our issues”. Meets 3+ times per year with group or staff.
	Does whatever it takes to pass legislation, change minds, and make desired change happen.


b. (10-15 minutes) Identify 1 or 2 key actions that the group might take to move each member of Congress up the Champion Scale. Influencing decision makers involves meeting with them. Request lobby meetings now!
2. (10-15 minutes) 2. Group Health Plans that Will Empower Individuals and the Group
a. Decide on the number of new activists you would like to add to the group this year.
b. Establish group meeting dates and times. Groups thrive when they have at least 2 regular meeting times each month. Reserve the second Saturday of each month now, and establish at least one other time in the month. 

c. Talk about who will be attending the International Conference, June 19-21.

d. Decide how you will support each other to have breakthroughs. Will you coach each other? Do you have permission to push each other to stretch? Groups function better when members talk about their expectations of each other and how they will work together.
e.   Groups also function better when members are in regular (weekly) communication with the Group Leader. How will communication happen in your group? Groups also function better when members talk about their expectations of each other and how they will work together.
3. (15-20 minutes) 3. Plans to Create Political Will through Outreach Partnerships, Fundraising
a. What kind of outreach do you want to conduct to recruit new activists and educate? How will you train and mentor new activists?

b. We all need to build our fundraising muscles in order for our organization to thrive. Plan some sort of fundraising activity now. What kind of fundraising would you like to do?

c. What partnerships do you want to establish in the community?

d. How will you develop your local action network so you have many action takers?

4.  (10-15 minutes) 4. What are your media plans? Decision-makers read papers and so papers are a key to influencing decision-makers. Develop a plan to develop or deepen your relationship with the media.
a. How will you establish or deepen editorial relationships?

b. Can we get one person to participate in our op-ed writing team?

c. What other kinds of media will you tap into? Letters to the editor? Social media?

5. (10 minutes) 5. Group Roles and Responsibilities.  Activists are more involved and satisfied when each person has a specific, meaningful role(s). Take time to assign at least the essential roles identified on the Group Planning Summary.
6. (5 minutes) 6. Training Needs for 2011. Think creatively – we want your feedback!
7. (5 minutes) 7. Group Contact Information. This will allow us to help website visitors connect to your group.
Remember: Happy Volunteers. People stay involved when the group meets his/her needs for: 1) making change happen in the world, 2) human relationship, 3) matching values, 4) personal growth.
