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Module 2


The Orient-Understand module will provide a high-level overview of the Group Leader role, expectations, accountability, and support available to you.

Your Learning Objectives:
· Be able to speak with clarity and enthusiasm about RESULTS’ purpose and mission
· Understand the Group Leader role, processes and support
· Think through your approach and prepare to lead volunteer advocates.

Your Learning Sequence: (to be completed in 2 weeks):
· Welcome
· Connect with your Regional Coordinator (RC) or Coordinators. (RESULTS staff will be sure you are connected with the Regional Coordinator(s) of your area.)
· RESULTS Mission & Structure
· Our Anti-Oppression Values
· RESULTS 101: How It Works
· Building Relationships – The Ties That Bind Us
· RESULTS Groups: When People Work Together, Things Happen
· The RESULTS Advocate
· Group Leader Role Description
· Grassroots Roles–Find a Way to Plug In!
· RESULTS Ladder of Engagement
· Regular Support Calls and Meetings 
· Your Support Structure
· RESULTS Organizational Structure: To learn more, you are invited to join in a brief RESULTS new advocate orientation if you wish. Contact a staff member if you have questions about how to sign up.
· RESULTS Staff
· Weekly Update (sign-up and archive)
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