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Dr. Joanne Carter: Welcome everyone.  Some have already gotten a good pre[view] to the conference call with our guest Dr. Shah, former head of USAID and champion of child survival.  I want to say a few things before I introduce the guest.  

First, you have all done an amazing job to build congressional support.  I remember when we set the goal of 100 co-sponsors.  Some said it was ambitious, but you did it.  We set another goal for 150, and what we would need to show support.  You cracked that.  We are now at 156 with 60 republicans.  

You are doing bold and strategic work to weigh in with leadership.  You will hear a story from Texas about how those requests can translate into action.  I wanted to share two quick stories about your work.  First, I just met with Senator Collins from Maine.  The Republican leader in the Senate.  

The Republicans on now are not the ones that know Senator Collins well.  They know the Republicans on that bill are there because of the grassroots advocacy.  I want to pass that on.  Senator Collins was excited to get every woman Senator in the bill.  We will work with you and her on this.  

I wanted to share about our New Orleans group.  They just met with Republican representatives.  Some had not done meetings before.  It sounds like you prepared well for the meeting.  Facts, story, etc.  It sounds like you did great.  The congressman agreed he will likely sign on.  The other thing was that he said how important it is for constituents to bring issues.  Otherwise he wouldn't have known.  It is a powerful reminder that these die not from lack of caring, but lack of attention.  

Thank you for everyone working on this.  I want to introduce our guest, Dr Rajiv Shah.   I don't want to give his whole bio but he is as responsible as anyone for forging consensus about ending preventable child death.  He brought countries together.  I also thank him and was a small part of a brave thing he did, he invited external partners to see how they make the programs more effective.  With that work, an estimated half million lives are saved.  It is those reforms that are a key part.  It is a chance to say thankful are Raj.  

To hear from you about where we are in the world.  Anything else you want to say about your inspiration.  

Dr Shah: Thank you Joanne.  Your efforts to forge consensus and restructure how we use resources to maximize results.  It made a huge difference.  I admire your work and leadership.  Hello to grassroots.  It is so important right now.  First, in child survival we are in a revolution.  Those who suffer are more likely to be sick and die under age five.  Only recently have we martialed human resource and the capacity to target interventions for concrete results so that we can speak confidently of a day when we end preventable child death.  Before, more than 5 million people under five died.  We get more effective at supporting children.  We are more effective and efficient at ending child death forever.  This is a profound goal.  I come to it from a moral commitment.  Having young children myself.  Outside of the moral commitment, we know saving children is the precursor for socioeconomic development in poor countries.  Families are more likely to invest in school when they have fewer kids and confidence they will survive.  Across hundreds of countries, it is clear that a first reduction in child death, than number of children per household, and that helps the poorest countries move forward.  

America works with Secretary Clinton to move countries together.  From India, Ethiopia, with high mortality, to say let's do things differently.  Get resources to rural communities and urban slums.  Better technology in vaccines.  All of that creates opportunity you can make real by talking to congress about codifying child survival as a foreign policy.  

When the US commits itself to lead, our leadership has been extraordinary.  When Bush did this around AIDS and HIV, it transformed the disease.  AIDS is no longer a death sentence, and we are experiencing a generation without HIV.  In other areas, the power has been detrimental.  

In the last eight months I led a fight against Ebola.  Obama needed support from congress to go against the disease.  It terrified people across this country was eliminated within 14 months because of that effort.  When we make a priority, we have the power and resources and technology to project that forward and achieve that goal.  

This is how America projects power.  We read about a presidential election presenting stark choices and some consistencies.  One that is not spoken of enough is that Americans are proud of the values that make the basis of this country.  We believe that everyone, how young or poor, can achieve their potential.  We can do it to prove America is exceptional, and more towards fairness and opportunity and justice.  Passing the legislation for the next administration is critical for that success.  I wish you were around this concept eight years ago.  

If you work hard to tee this up it will be passed by this Congress or the next administration.  People in public service want to make a difference, and this is profound and meaningful.  Thank you for your leadership.  You speak to our country's values.  

Female Speaker: Raj, I wanted to say that you were important in this consensus, and working with you twenty years was brave and forward thinking.  We are excited about the legislation as well.  Senator Udall is on foreign committees.  He seems supportive in person, but at the staff level it is difficult.  Would you consider speaking to him on our behalf?  

Dr. Shah: of course.  I have spoken to a lot of these folks.  Members will be supportive, but will have to deal with staff constraints.  Things connected to spending, or foreign assistance, or an administration, or an agenda.  Few are against us.  But they may be against spending bills.  Hopefully we can work through the details.  

I think your role is to share with others and those in the community.  To be on top of data and innovation that make this possible.  My son is in and out, I wanted him to join.  I took him to Haiti.  We made a child survival oriented visit.  We saw a NICU for malnourished children.  They would have never survived previously.  We have shown the world we can succeed, and that translates up and down it sauce.  

Dr. Joanne Carter: can you brief us on USAID, how it started, what it works under?   A 101 on USAID.  

Dr. Shah: Sure.  There were a series of institutions founded on the principle that fighting poverty, hunger and disease around the world enables peaceful and integrated globalization to take place.  USAID, World Bank, original legislation, sending food to the hungry.  It evolved into a discipline of global health and development where tens of thousands of people are effective at fighting poverty and injustice.  

USAID is the lead development agency.  It has bipartisan support across republican and democratic presidencies.  

Male Speaker: I was thrilled to hear you are reducing child death and reducing family size.  What is the future you see in that sequence?  We work to reduce child death.  

Dr. Shah: those numbers will come down, and we need to focus to chase those environments because that is where reducing mortally.  That shows a 2-3% jump in GDP in countries going through dividend.  Our task and challenge is to stay focused on fighting child mortality.  Recognizing that if you tackle these issues, you can make a very huge dent in the goal of ending preventable child death.  You can do that by 2030.  

We should have a global map for that result.  As you pointed out, the dividend is economic and moral.  When we started this service, on issues like child survival it is important for children to get involved.  I was struck inviting kids into USAID from here in the DC area.  I did it with his first grade class.  When you hand them a backpack and explain a bed net, vaccine vials, nutrition products, and some improved items for families.  Things that cost less than 50 dollars, if every child got those we could end preventable child death everywhere.  When people see that, it motivates them.  More than the older people.  Get the young generation involved.  It ought to be our mission together to speak with the loudest possible voice.  

Female Speaker: some young people are very moving to the members of congress.  Thank you again Dr. Shah.  

Now I will turn to John Fawcett.  A quick reminder to those coming to Washington, you can write letters, your families and communities can.  I can't wait to see everyone.  We want to see you hooked into these meetings during the recess.  Everyone will be a part of it.  

John: Thanks Joanne.  Cindy Levn has a bunch of great ways on her blog.  Hi I want to talk about the Reach Act and upcoming conference.  Looking forward to seeing everyone.  We have a great lineup.  We will have Paul Farmer and others.  He will talk about the neonatal unit in Haiti.  If your group is coming, please have a conversation where we do group coaching.  We go through the requests, your members of congress, and really make sure to have the most powerful requests for your members.  You can set up a meeting with me, Cricket, Alison, and we can talk you through that.  

The Reach Act.  That is why we focus on it.  We see the success of this or other presidential initiatives that have longevity and endurance.  We make great progress.  In the senate there are 22 co-sponsors.  In the house, we continue to smash the goals we set.  We set a goal of having 150 cosponsors at the end of June.  We have 156 now.  

We know many people on both sides supporting these issues.  Senator Udall we have not gotten over the edge yet.  We will ask members of congress to take leadership actions.  That could take a couple forms.  First, people already co-sponsoring, to talk to the foreign affairs and foreign relations committee.  There is an action sheet that walks you through writing a letter to the editor.  You have 12 members reaching out and you will hear how that can happen.  

We have two states that have their entire delegations sponsor the Reach Act.  Very different.  Congrats to Connecticut and Alaska.  See if you can set that as a goal.  On June 21st, just before the IC, there is an event where USAID will launch the 2016 acting on the call report.  And Joanne Carter will moderate a panel discussion.  An invitation will be included.  Please grab a bite, have a drink, and hear about the work USAID is doing and the sustaining.  Thank you.  Looking forward to seeing everyone at the international conference.  Next month we will talk about how to engage your members as they campaign.  

Ken Patterson: John, thank you for priming the pump.  Please remember to vote in the grassroots board election.  We have three excellent candidates.  We have some amazing opportunities.  You have done great with reps in co-sponsoring.  You generated over 300 pieces of media, but the work is not done yet.  

For our grassroots today, I want to invite Mark from Austin, Texas to tell us how that might turn out.  Mark?  

Mark: we had a visit with republican congressman roger Williams.  We went to his office near the capital building.  He shared the best way to get rid of taxes on businesses.  We were polite and smiled, and thanked him for cosponsoring the Reach Act.  We asked if he would move the bill on.  He had done it in five minutes.  There was no immediate response.  We continued to follow up and make sure that reach makes a difference with Chairman Royce.  

Ken Patterson: you have shown us how you actually make a request to move from a supporter to actually becoming an advocate.  They advocated immediately.  We all want to ask members to talk to the committee members.  We need to move in that committee.  That can be a floor conversation, a conversation in committee, a personal note or email.  We don't know what it will look like.  We want 12 confirmed interactions where the member has reached out.  

The other work we need to do is generate media that incorporates this request, this leadership request.  I am not sure if you have seen the map.  We have seven states left.  They are listed here on this slide.  We need to get these last states to have media from all 50 states.  I encourage and challenge you to take that on.  

Right now I want to invite a new person to join us on the results staff.  She will talk about the road to Rio fundraising campaign.  All yours Mea.  

Mea Geizhals: thank you, great to meet everyone.  I am Mea, the Grassroots Fundraising Manager.  I am working with Jenn and the development team on friends and family fundraising.  Looking forward to meeting you soon either in person or through email.  

We are very excited that we recently heard about a match with Pankaj and his wife who offered 15K when we raise 35K.  We are marching towards that goal.  The road to Rio challenge is inspiring.  We hope to leverage this work when we ask friends and family to support.  Please check out through the results site.  You can find out more about the road to Rio challenge.  I am here to work with you to solve problems and brainstorm.  

Ken Patterson: next I want to highlight.  I want to go over Somme one of the top reasons being in DC makes a difference.  Mark, are you on the line?  

Mark Campbell: we will go through the top ten reasons being in DC matters and there is nothing like it.  Number ten, karaoke.  Watching Jos Linn, I won't tell you which song.  

9. I am so excited to see friends and fellow advocates.  

8. Learn from global leaders on global and domestic issues.  We have Paul Farmer, Jim Kim, you can't get that anywhere else.  

7. First big push for the global fund letter.  We can be there in DC meeting with congress and encouraging them to get behind this.  

6. Invite legislative director or chief of staff to help develop relationships.  Perfect time to meet with staff face to face.  Encourage them to work with other members.  We can work with them.  Our calls and requests go to the top of the stack.  

5. Planning for our meetings, we can encourage congress.  Reach out to senate foreign relations and house foreign affairs.  So we can pass it on the floor this year.  

4. Schedule to meet in person with a representative.  It is an election year, and if we know the staff and schedulers we can make that happen.  

3. Make hard asks.  Are you ready to recommend they take this action?  We can ask them.  If the answer is no, we can find the information we need to follow up so they can recommend that action.  

2. We are there face to face.  We can see them, thank them, and build a relationship with those aides so they don't get buried.   

1. Meet in person so the senator knows and loves RESULTS.  They will be there working to get face to face meetings.  We will sit and stand when they enter the room.  I look forward to meeting you all, catching up, and making the change happen we need.  Thank you Ken.  

Ken Patterson: It is an exciting time to be in DC.  There are things you should be doing.  There is financial support available.  I will show you where to find this.  Set up those meetings with the aides, talk to schedulers.  I say that because you don't get to see them in person.  Take something from your part of the state.  Develop a relationship with the scheduler.  

There are policy documents, three different ones.  They are short and packed with great information.  Invite members of Congress and key staffers.  Not everyone from the office.  We want the foreign policy aide, chief of staff, whoever you want to deepen a relationship with.  The last time for the grassroots award is today.  You send that nomination about why they deserve that award.  

There is also pre and post conference workshops related to global health.  If you click the page on the website, it takes you to the IC website.  In the upper right hand corner is a FAQ section and a resources menu item.  Those two have a lot of great information on what I just went through.  Use those resources.  Some may have missed them.  There is a schedule you can see.  Finally, don't feel bad if you are not coming to Washington.  Here are some ideas to be active.  Write letters and have friends write letters.  

You can send papers about going to Washington.  Going to lobby.  You can find that sample.  You can join the international conference remotely.  Paul Farmer and Tavis Smiley.  You can be part of the international conference on that day.  You can join through phone meetings with your aide.  You can dial in by phone or dial you in to the room to be part of the meeting remotely.  It prepares you for the return, the requests.  

Organize outreach to share the experience of being in DC.  Organize outreach to share the experience.  People want to hear that.  Be part of meetings.  We will do some candidate engagement.  There is a lot to be involved in.  We would love to have you there.  I will hand over to Lisa.  The next national webinar will be July 9th.  We will do this together.  Global and US are coming together for a joint call, and it will be 12:30pm Eastern instead of 2PM.  

Lisa Marchal: hi, can you see me?  Before we leave today we want to arm you with a laser talk you can use in light of the maternal child health push.  You can find this on our website and on the follow up notes Monday.  It is here on the slide.  Multiple ways to chalk full of statistics, and you can shape it to be your own.  We can get out there and make the requests congress needs to move this bill.  

You can adapt this for letters to the editor.  Last year, UNICEF announced 50 million children lives saved since 2000.  But 5.9 million still die annually.  We can end preventable and maternal child deaths by 2035 if we ask now.  156, the number has gone up since then, but 156 representatives have co-sponsored in the house.  We have critical mass.  Please speak to chair and ranking member, Representative Royce and Engel, and ask them to prioritize.  We ask that you take time and practice this laser talk together.  If you have been around the results water cooler you know that someone can teach it by giving it and leaving out facts so that the others in the room can fill in the facts in their mind and get the talk down.  If you have seen a laser talk taught, why not teach it in your room.  Utilize this talk to make the request of your congress members.  Call on them directly through offices and letters to the editor.  You are doing a great job.  

We will now open the lines.  At one point we had 67 lines, including speakers.  In a moment, Ken will open so you can wish a great June.  Please put in the chatbox how many people were in the room and the city, or you can email me.  We would love to know.  Ken, open those lines.  

[Lines open]

[End of meeting.]  


