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Joanne: Thank you and welcome to the November anti-poverty webinar. In the in our country in the world, I to have you all and gather today is a national community. I know that many of us are trying to absorb this election still. I think it is that we honor whatever reactions we have, and we connect with our communities and commit to advocate and organize with more focus to shape the future and drive agenda and poverty in the world.  

Much is unknown right now. But our work is more important now than ever. I think that is true. I'm not nave about the challenges, but I believe our greatest divides in this election is making real progress. Right now we will achieve things in the next year cannot imagine now. We have done this and all sorts of circumstances. We need deeper connections to the media, continuing to engage new leaders, and covering all 50 states.  The relationships you have forged across the political spectrum have never and more important than now.

I want to tell about a story with Brexit. This election has been compared to that situation. After the UK had that happen, the UK got a new government. This was right before the Global Fund replenishment that you worked on.  

Many people panicked because the UK is so important to the Global Fund. A few of their partners were able to come together and build on years support and relationship with parliamentarians.  They had no idea how much support was there.  That work with parliamentarians played a key role in committing 1.1 billion pounds.  

The minister everyone worried about showed herself to be more engaged than people expected.  We can help shape this.  I was moved be a recent piece from Vermont in this case.  Particularly for the Reach Act.  I heard about Karen as a powerful activist.  She is 16, and we are grateful to have her.  We have strategized about the next steps and key opportunities.  You will hear from John and Ken as we look further into the future.  We want to move forward on the first 100 day agenda.  We will have our own first 100 day strategy.  That is focusing on getting to as many members of congress as we can to set the agenda and strengthen those relationships.  We want to provide even more resources and support.  We have huge opportunities to grow coalitions.  We have other work we want to do addressing these issues.  

Our special guest is Rob Nabors, Director of Policy and Advocacy for the Gates Foundation.  He leads that work for the US and Canada.  He was the chief of staff with US veteran affairs, spent time at office in management and budget, served on the house appropriation committee.  I think you have some smartest respect to I have heard on this issues in Washington. In this time of the unknown. We would love your take on global health in this administration and opportunities for transmission.

Rob: I want to thank you for all of your work. I cannot think of a better partner and leader as we go into this new period.  As I think of that future of global health issues, there are three questions posed to me. One is what happened earlier this week. Two is what do we do about it. 30 what are the prospects of success. I will try to address those and open up to questions from there.

With regard to what happened last week, I think the honest answer as we do the post mortem review is that I have no idea. It was a surprise to the establishment and the vast majority of pollsters and analyst around the country. That should lead to a reflection. There is some force in the country, especially in the Midwest we all knew that the force was there, but had no idea how powerful it would be.
We have to be open-minded that there is something we can potentially tap into. There are two things I am focused on now. One is the broader political context in which our issues will be considered. Coming into office the administration has to take on issues of the budget. For those who do not follow it on a daily basis, there is a nasty thing called sequestered. There were caps to discretionary programs across the board. Those will be tough conversations to have. Especially knowing that the general position of the Republican Party is for smaller government not bigger. A lot of the conversations that will occur on whether to lift the sequester will be issues that touch at the fabric of the United States economic and political structure. Any issue could be a year’s worth of political debate.  Most of the issues we are concerned about are not huge funding issues, they will not drive the debate but are impacted by it.

I think the other issues that are at play are controversial politically. We all know that Supreme Court conversations tend to absorb all of the thought of Congress.  We will have immigration to deal with, which will lead to contentious sets of discussions. I think that the Mexico City gag rule will be put into place, which will generate concern and consternation on both sides of the aisle. In a world where we have enjoyed bipartisan Support, I do not know if in the beginning we will have that.  We will have to figure out how to navigate in that world.

We also want to understand the move as a country, what it was trying to tell Washington. In the negative moments I have, they go to the country seeming to send a signal about isolationism.  How does that affect the way our issues are perceived?  In terms of funding and in terms of.  The US leadership role in multilateral organizations for bilateral aid.

The second is the mood of the country. The perception that the election was a repudiation of elitism and elite issues. Often times the issues we talk about are used as examples of elite.  Behavior. I came from a meeting on Friday in which the example of things to avoid are Davos.  A lot of good work happens there and it is a positive place, but it does lead to a fundamental shift.  In the way that we think about how we think about presenting these types of issues that we are focusing on. How we want to talk about them. And what we can expect as gauges of success in the near-term. That sounds more negative than I intended to be. But the reality is quite positive.

But we know how to advocate. We know how to advocate on both sides of the aisle. We not advocate on tough issues. We have deep relations with members on both sides of the aisle.  Those relationships will be tested over the next couple of months, that all of the work that you and others have been doing.  Over the last several years puts us in good position. Especially for similar communities. I feel optimistic because I have you and the rest of the community as partners.

Joanne: we have a few minutes for questions. Ken was going to unmute. You can say your name city. I will take lessons from the chat window as well.

Female Speaker: Hi I am Lynne from California. I was in RESULTS when Newt Gingrich was voted in, and we were shocked and horror of. They talked about undoing the social safety net. I have had the privilege for 26 years to advocate with Congressman Lewis, who finally became the chairman of appropriations in the house. We had a great personal relationship, which I encourage everyone to do. We could talk about dings where we clearly disagreed that could talk respectfully. That would help to diffuse his opposition. He would waive his finger in say.  That this is you, not the community.  When we started political will was our mantra.

We need to go out right now and not sit home. If you know other soccer moms talk to them. Talk to people and programs. Talk to folks and head start programs.  The more you are grounded in your community, the more you can build.  Actual political will to get more and deeper connections.

Female Speaker: considering your time in the White House, you started in a very contentious time. What was most effective? We learn there is a deep divide. What were effect ways and open those lines?  

Rob: going down the line in Washington from the president to Pelosi, Warren. We have to say that the election is over and we need to figure out a way to move forward. Folks on both sides of the aisle. Throwing a monkey wrench to the country. That is how we can try to implement and effect our decisions. We were aggressive about understanding what was going on in congressional districts. At the grassroots level. Trying to translate that into policy that would resonate. 

The Republicans did not [think] they would [win] the presidency.  There was a possibility for deep reductions in the House. What is going on on the ground? How does it affect my political career? How do these policies impact back home? That is.  Default will be not to take on hard things. We need people to feel supportive of our issues. We cannot assume Congress has done homework on our issues. That is a lesson we learned previously.

There is a sense that everything that will happen will take a certain amount of time. We have to be patient about what is going on. A lot will occur in the first hundred days. After that, at least in the first term, there is a bunch of stuff that needs to occur. We have to look at the short and long-term game. We have to build the relationships they use for tomorrow.

A lot of the relationships we build on day one will be on day 200 and 300. 

Female Speaker: this is Gail from Madera California. How can we best enroll the new administration into our concerns about global health?  We can't be isolationists. We are a global community. I wanted to find out how best to approach. I don't think they are aware of the issues.

The Trump Administration does not come in necessarily with deep roots in Washington for deep relationships with members of Congress. They will reach out to members of Congress on the Republican side, and learn what people are concerned about. I think it is important to quickly.  Get into members of Congress offices. And beat the drums hard and loud about the types of issues we are focused on.

It is a little bit complicated, and I think it will be something to work more closely with.  Joanne on, but there is a disconnect on how issues are perceived. There is no pro-malaria Caucus. The issues we run into happen when you start aggregate into large categories like foreign aid. People may want to cut foreign aid because it is 50% of the US budget, wasted by dictators. First of all, none of that is true. If you cut foreign aid, you will cut.  Things that you care about.  Part of our job is, how do we communicate that this aggregate thing you think is bad, it is actually a collection of things you like.  It is money to help women and girls, to cure diseases, to maybe stop things before they start. On day one they will cut foreign aid, and on day two they will trim from everything you care about.

Joanne: Rob thank you. That is hugely helpful. How do we make the case for these issues?  We talked about organizing the community for a greater show drank as we push these issues towards the administration. Thank you for being on the call. For your insights on this. Continuing to work together and strategizing will only be more important going forward. I will now call over to John Fawcett to talk about the next steps in the short term. What we can do in the 50 states will be very important. There is a new Republican Congress and taking someone who did not have a view on the issues becoming a champion on child.  Survival. The lessons we can learn.

John: it is nice to be with you after a challenging week. I am going to talk about specific things. The Reach act, and how we will work on those issues for the balance of the year. Overall, although this election presents a whole bunch of challenges for us, I am not overly pessimistic. There is an unknown around what the Trump administration will do, but also the work over the last couple years to work to build relationships in Congress.

In a situation where there will be a vacuum of expertise in global health and development.  The policymaking and expertise and authority of Congress to make these decisions and allocate funding is going to be very important. We are trying to figure that out next year. We are adapting. This bill passed in the house. We would like to see this signed into law. After talking with friends on the Hill and allies, nothing has really changed about our strategy. I am optimistic to pass it in the Senate. The main constraint will be if there is enough time with very few legislating days left.

We will continue to push that. We have been in touch with many of you.  Who push for other cosponsors. You can write a letter to the editor. There is an interesting postelection message that a lot of these issues do enjoy strong bipartisan.  Support.  The second is reach every mother and child. We have well over 200.  Bond we have.  Pushed to get this bill passed this year. This is a different story than that EFA.  We are going to hit pause on the Reach advocacy for the end of the year. In the long term I am no less optimistic, actually more optimistic of the prospects.

The fact that we will have a Republican House and Senate and administration simplifies some of the complication we face in trying to get this bill passed. For this year, we want to pause and take another look at the legislation and details to make sure we are doing the best thing for maternal and child health.

We want to look at the bill and make sure that the authority and mandates are appropriate and really advance us towards the ends. I am enormously proud. The ideas embedded in the reach act around what started as a USAID form initiative has currency in the next administration. I am confident that we can pass that in the law. For the balance of this year we will take a backseat.  

Having secured a strong pledge from the Obama Administration and, according to the polls, showing that.  There is more work to be done. There is no particular reason that the fund will be singled out we have not entirely worked this out.

Working on the global.  Pledge was a hedge strategy. We were confident that the Obama Administration would pledge one third, but we wanted to make sure there was.  The work to get over 100 pieces of media. The work to get a letter signed showing that the US should lead.  That is all Presser's work we will need to leverage to make sure the Trump Administration delivers on the Global Fund pledge.

We can call on the president-elect to uphold this. Some of the work we did early in the presidential campaign was to engage candidates. One of our workers answered on the Global Fund in New Hampshire. His answer was positive. We want to talk about the strong bipartisan legacy.  This is an important aspect of American leadership in the world that know it illustration can afford to back away from. I want you to think about this as an opportunity to have conversation between the members of the Global Fund.

Ken Patterson: It is great to see everyone. We had quite a week.  As we talked about, matter how you about the outcome of election, we have worked to end poverty. Though the political environment has changed, our mission has not there are still global members who need our help. What do we do?  We have outlined some key things for the balance of the year. One is outreach. We'll have Mark Campbell join us.  Fundraising. We need to funded the unrestricted money that you raise is our most precious resource. Funding our future efforts is important. We will support efforts to get  information out. Hopefully we can generate media around the global fund. We will start planning for our first hundred days. This is a critical time to deepen relationships with staff in Congress. We know that relationship is a key driver. It will be important right out of the gate to work on those relationships. Whether they are important right at the beginning as the turmoil happens, let's have Mark Campbell join us.

Mark: let's talk about outreach. It is more important than ever to hit the ground running. To build strong relationships with Congress, and to bring issues to the freshman class. To inspire this, a member of the Chicago group has brought information about these outreach events.  

Julia Ryan: Happy Saturday. We had a successful outreach event last Sunday. Our goal is to grow our group.  We already accomplished the Reach Act.  The global fight on AIDS, TB, and malaria. The promise of 8 million more lives saved. Our efforts included tabling at a local church, libraries, cafés, and shops. When creating a Facebook event page. We are creating an online local meet up site.  We also used word-of-mouth.  It is a great opportunity to become energized.

We had a 25-year-old HIV and AIDS advocate from Zimbabwe. The video was her speaking at a conference in Canada. We had three speakers.  One speaking on HIV and AIDS. We had a TV expert. Someone speaking on malaria. Then we did a laser talk on the Global Fund. We confirmed that it was two days prior to the election. We had about 20 attendees. I think they help to energize our group. We are ready to work harder than ever to end poverty. Thank you.

Mark: To support us as we continue to reach into the community, we put together outreach. One on setting up successful letter-writing meeting. We also have a set of supplies that address a reference on last month's call. Nine out of 10 people feel that extreme poverty has become worse or has not improved. These slides are great complement highlighting the progress that the world has made over the last 20 years. You can find all of these resources online. We have a global outreach mini grant for events in 2016. The application is available on outreach resources. Please don't hesitate to reach out if you have questions.

Let’s take advantage of this to grow our groups. We know the people are struggling. You have really concrete solid ways to engage people. We have good answers. Let's have our grassroots fundraising manager talk to us about opportunities to fund our future efforts.

Mea Geizhals: Great to be on the call. I'm excited to talk about the Virtual Thanksgiving Feast.  This is the last opportunity to fund raise for the friends and family campaign this year.  We kick off on Monday and go through Thanksgiving. So far we have eight groups that have already registered. Some people started early. We have raised the thousand dollars so far. I'm excited. I know some of you are working with groups after the call. On the next slide I want to reiterate them.   

Unrestricted funding makes it possible for us to reach our expansion goal. It also lets us be flexible and responsive. Fundraising can be an opportunity to share your work with friends and family. And let them know what you have been up to. There are many tools available to you as a participant in the virtual Thanksgiving feast. You can find these on the results website. If you hover over the donate button to the virtual donate button. Look there to find the Virtual Thanksgiving Feast campaign.  

The next slide you can get a picture of what is available to you. You can edit for the personal information. Get ready to send out to friends and family. Those are available in the campaign guide on the website. When you are ready to join you can line in two tinyurl.com/virtualthanksgiving.  You can see the register button on that red banner.

Lastly, my contact information is below (mgeizhals@results.org). You can call me at the office or contact us through the development website. I am happy to walk you through the registration process. Any questions you have about the website or the campaign. If you want to give a shout in the chat box I can follow up one on one.  

Ken: Let’s see what we can do to ramp up the Virtual Thanksgiving Feast.  They will understand as well.  You have good reason to ask for people to support our work in the future. On the media we will have an action she ready on Monday for the education for all act.

We want to make the most of our first hundred days in Congress. I want you to spend time.  Thinking about how you can deepen relationships with members of Congress and staff. How can you strike up a new conversations?  How can you stretch your influence into other districts? Finally, discuss how we can create a bigger bipartisan group with your work. How can we bring a more diverse set up of parties together in our groups? Why not talk to your members and talk about who you are talking to in the community. They will have ideas for you.

Let's come up with other ideas. Those of the big things. We have our work cut out. A couple last announcements. Mark your calendars I want to invite folks to join the founder of RESULTS on Tuesday the 14th.  We have been around for 36 years working through all political climates. It is a great time to talk to the founder about that. It is also a great time to talk about our founding principles.  

I want to note the December webinar will be a joint webinar with our poverty group. We will look into 2017.  There will be a different link.  The Fuze meeting link will be different.  It will be at the same time. I want you to be counted.  We will be working on media and outreach. Make sure to report everything you have done this year, that is important to make sure we have the best numbers and can see what we accomplish this year in our work.  

