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Dr. Joanne Carter:  Welcome to the call everyone!  

We know that right now we are faced with Administration that wants to zero out support for international education.  Our work with Congress and the media to influence the administration has never been more critical than it is now.  Building the basis for support in our communities for this campaign and showing the support in DC will be two ways we can build congressional leadership.  Many of you have done amazing outreach this year.  This campaign on education is a fantastic opportunity to engage new people and groups.  You can focus on people you have already connected with, or new people in your community so we can build a broader network of supporters.  If we can get more letters to congress it engages people and it is a powerful tool to show the support for international education.  We know that personal letters are influential to congress.  Another strategy we have is having these letters hand delivered.  If you have a district meeting with your member of congress you can hand those in at that time as well.  

We will have amazing, inspiring speakers at our conference.  We will have the founder of the largest most effective anti-poverty organization in the world.  We will have World Bank President Jim Kim.  We will have many strong organizers.  We will have partners from around the United States from 20 countries.  

It is important to have the most powerful presence we can on Capitol Hill.  We want to continue to be ambitious about our goals.  Please keep inviting folks to the International conference.  If you are considering coming but you are not sure, talk to your partners and grassroots team.  We really need you more than ever.  We have launched a flash sale.  We will have $50 off the conference registration between now and Thursday.  It is a bit of an incentive for those that are undecided.  If you let us know sooner, we can plan for your presence.  

It is now my great pleasure to introduce our special guest, Sarah Beardmore.  She is the senior strategy specialist at the Global Partnership for Education.  She is a deeply dedicated advocate.  She has had a decade of experience in these issues.  I had the good fortune of working closely with her when she was our education manager at RESULTS.  She supported our Grassroots to increase funding.  Can you please give us your perspective on why education matters with all the challenges that the world faces?  

Sarah Beardmore:  Thank you so much.  I am so happy to be here with the grassroots.  Resources have increased and our constituents have doubled than when I had first joined.  That is a real testament to the impact for the work you are doing.  I wanted to talk a bit about GPE and why now?  What is the role of education in the world today?  We have more evidence that education is foundational for development.  It is linked to progress.  It is the foundation for economic stability.  It includes peace and security.  Research has also shown that educating girls on family planning is one of the top five things we can do to stop emissions and climate change.  We see that education is absolutely essential.  Progress in these areas is not possible unless we seriously invest in education.  

Despite all this evidence, education has lagged as a donor priority.  We are now at a turning point where we have the opportunity to really change that.  We need to.  There are many not going to school.  Many are not learning even in school.  They don't have textbooks and their teachers lack training.  We have generations of children leaving schools without a future and without the ability to make a livelihood.  As we see the number of younger people increasing with the demographic boom in countries, we see a loss of dividend for talent and skills of these people.  We don't have a choice.  We have to invest in young people and the future of the planet quite literally depends on it.  

That brings me to GPE's role.  GPE brings together the major donor countries.  It brings together 67 developing countries partners.  We want to provide equal education for all.  We want to mobilize all the efforts around the world to the achievement of this.  We do this through this exclusive partnership and building national educational systems through the long-term.  GPE has three main Goals: to improve learning outcomes, to bring inclusion to genders, and at the country level it means that we invest in stronger sector planning.  We support inclusive policy dialogues.  It is not enough for one donor to sit down with one ministry of education.  We want all society - teacher's associations and others to be at the same table and to be able to hold each other accountable for education.  

Sarah Beardmore:  At the global level, our goal is to mobilize more and better financing.  We try to encourage our donor partners to increase their bilateral aid and for countries themselves to increase their investments.  We have seen really good progress in countries who have joined GPE.  Right now 89 countries are eligible for GPE support.  In these countries, there are 78 million school age children.  By building systems in these countries, we have the ability to impact over a billion young people.  GPE is really focusing on countries that are the most vulnerable, that have the highest levels of educational poverty.  We are the only organization focused on the world's poorest.  We bring together all the national players.  All the major expertise in education sits on our board.  All of these partners have worked globally at the board level and the local level as well so we get clear results for children.  Our model is really unique.  

As we look towards the next three years, we have a framework that will allow us to go above and beyond what we have ever done before.  We want a pooled fund for advocacy and ability.  We want to invest in social society.  We want to be at the policy table and to influence that.  

This grant mechanism will allow us to support critical global goods including innovation data.  This compliments our investments already in sector planning.  We invest in research and evidence and we also invest in a leverage fund incentivized.  That is our GPE offer.  Through all these grant windows, we are tackling all the key drivers of strong systems.  We have developed this proposal through a year and a half and we know that is what it will take to achieve our mission.  When we look at financing that we will need between now and 2020, we need $3.1 billion from donors and grant funding to be able to support 89 countries around the world.  That includes another $900 million that we can incentivize by having this leverage fund.  We expect not only the donors to step up but also developing countries partners.  By raising $4 billion over the next three years, we want to bring GPE to a level where every year $2 billion will be raised.  We want by 2030 to be up to $4 billion annually.  This role will be absolutely fundamental to achieving education.   We think that now is a critical moment.  We are standing at the precipice.  Almost 11 million of those countries will be living in countries effected by fertility.  

The local education group is critical.  It has led to many donors spending their operations in Yemen.  Many schools have been closed.  Many are open only a few hours a day.  By supporting the local education group in Yemen, GPE has allowed them to stay engaged.  It will allow Yemen to keep schools open despite conflict.  We will be able to support teachers’ pay.  Teachers have not been paid in Yemen for six months.  GPE's work with the educational group there and our funding will enable those children to get the education they are getting despite the face of famine and increasing violence in the country.  That is the kind of work that GPE is able to do.  When I say 19 million children completing grade school - that is big.  It gives you a face to the numbers in front of you.  

GPE thinks that primary school is enough.   We want to make sure that kids are able to get into lower secondary and complete them.  The lower secondary completion rates are still really low.  We want to see another 6.6 million children completing lower secondary primary school.  

Countries will decide what they will invest in.  Almost 2 million teachers could be trained and we could build 40,000 classrooms.  That is the scale of financing that GPE is trying to achieve.  We now have a huge amount of media and press.  In May alone, there was 6,000 printed online articles.  This is striking because in the 2010s we saw that education was so far off the radar and it is now being recognized by the UN Secretary General.  We are seeing an increasing momentum including through the education commission which is a financing commission shared by the prime minister of the UK.  It called for a huge financing gap.  We are at a brilliant moment to capitalize in this increased governmental goodwill.  

Rihanna recently did a trip to Malawi.  There is exciting momentum and it is a great time for us to be working with this advocacy campaign.  We have the potential to not just transform education but to transform our future across every sector we face.  I am happy to take questions and I am excited to support you all in the work you are doing in this campaign.  

Linda:  I would like to know what happened to the READ Act in the senate.  

Dr. Joanne Carter:  I will give you guys an update about that.  

Amy:  (New York) I noticed the heading for global education.  Are we putting some of the other global issues on the back burner and focusing on education?  Or are we doing all of the above?  

Dr. Joanne Carter:  We will have a big focus on Global Partnership for Education.   We will be continuing our appropriations work.  Those things really link to one another.  We will continue to push that as well.  It is a pivot and a key focus but we will continue through some strategic focused work on appropriations.  

Ken: (Tampa) Sarah, when I grow up I want to be like you.  

Lynn:  (California) what exactly would we want these letters from constituents to say?  What is our request of the public in support of the GPE?  What are we asking our friends and neighbors?  What is the message you would like to see in letters to the editors?  Can you synthesize it to a quick easy ask?  

Ken Patterson:  The June Action Sheet has a specific quest.  

Dr. Joanne Carter:  It is an opportunity to build congressional support to the GPE.  We will need congress to take actions around this.  I am seeing a couple of questions in the chat window.  Sarah, I will ask a couple that you can answer.  

Can you tell us about an example of a country that has had stellar success in educational improvements supported by the GPE?  Anything you would say about good ways to make the case for investing in GPE when people's reflex may be to invest at home first?  There was another question about the Trump administration and what it will take for them to make a pledge.  I think that will be political support from the media and congress.  

Sarah Beardmore:  There is a number of excellent questions in the chat box.  First things first, to name a couple of countries that come to mind when it comes to success is Ethiopia.  It has a very strong government as well as GPE funding.  You see access has gone up to almost universal.  They face challenges in lower secondary primary.  There is a success story when it comes to primary school access.  In Vietnam, that is a country again where the national leadership has been phenomenal.  Vietnam has been able to expand primary access.  We have country profiles on our website and you can look through statistics and data there to use.  We have regular blogs on some of our country work.  Depending on the challenge a country is facing, we may have a success story in things like achieving education despite Ebola outbreaks.  

There was a question about investing in home first.  Why should we invest in global education abroad?  We are in an interconnected global work and our economic disparity is bound to the economic disparity of our partners.  Investing in education around the world means that we will have to spend less in defense and other issues that come up in terms of health epidemics.  It will ultimately help people at home in the United States to invest in education so we can soon live in a peaceful world.  This funding is a drop in the bucket.  We could spend ten times more here at home and we are.  When it comes to aid, less than half a percent of the GPE and investing a small amount of that would have a huge return.  

There were two other quick questions I noticed.  The majority of funding comes from national government.  Even the poorest countries, they are still covering at least 70% of the educational cost.  

There was another question regarding climate change and education in girls.  It talked about every single possible climate change and it rated that.  You can find that by Paul Hawken.  

Dr. Joanne Carter:  Thank you, Sarah.  This was so fantastic.  I think this slide will be incredibly powerful.  I know we will be working with you on a weekly basis and we may bring you back again.  One of your colleagues will be at the congressional conference.  Thank you so much for your partnership and supporting us to be ready and effective to drive this campaign.  

Sarah:  It has been a pleasure.  Thank you.  

Dr. Joanne Carter:  I only wish we had more time.  

Sarah:  Yes!  Always.  

Dr. Joanne Carter:  You have been a great partner.  Back to Linda's question.  Ken, can you bring up the next slide?  Great.  It is about key action.  Two really important senate actions that are opportunities for action is education work.  First, the READ Act, it is a bill that will put into law a strong foundation for United States education.  The READ Act miraculously passed a full house just after the inauguration.  This last week it began moving through the senate process to bring it to the floor.  We are hoping that it will move to the senate floor for a voice vote early this week.  I know some of you have been calling your senate offices.  It is more important than ever your senators hear from you this week.  Encourage them to vote yes on the READ Act.  

If you were in this call before it started, Ken had mentioned that we now have a bipartisan sign on letter in support of basic education funding for next year.  It is led by senators in Georgia and California.  We just heard about this at the end of the day on Friday.  It is only open until this Wednesday the 14th.  It is a very short window.  We need everyone to be asking your senators to sign on as soon as possible since we have such limited time.  It is the only appropriations sign on letter that is out there.  Please call your senators early this week on both key actions.  Vote yes on the READ Act, and sign the basic appropriations letter.  Both of those things are not only important right now, but they will be really a foundation for our efforts on GPE and education going forward.  

The very last thing I have to share is that we have an amazing opportunity to build the base of monthly donors for RESULTS and RESULTS Educational Fund.  For the month of June only, we have a long term donor and volunteer that has offered that for every new monthly donor it will unlock a thousand dollar match up to $25,000.  Monthly donors are critical to us having an assured base of flexible funding to do all the advocacy work we want to do.  If you have been considering being a monthly donor to results, now is the time to do it.  If you can bring in new monthly donors this month so we can fully unlock this incredible match.  

Ken Patterson:  Hey everyone!  It is so hard to believe it is June.  In terms of Sarah's conversation there, we are pivoting to education right now and we have a lot to do.  Also, we are gearing up for the replenishment.  We will be focusing on GPE.  We will be doing a lot of work on education for the rest of this year.  Sarah's comments created a great context for us to better prepare for one of the best opportunities that we have for encounters.  That is the RESULTS International Conference.  The dates are July 22-25.  In today's agenda, I included a link to the intentional check list.  Among that check list is gathering hand written letters to constituents to present to your congress and their staff in person.  It has been one of the staples of RESULTS over time.  Personal letters are great influencers.  Personalized letters are a very influential tactic.  It is number four on this chart I am putting out there.  Some of us has gotten out of practice in engaging in writing letters.  Today we want to encourage you to get back in touch with the practice by using the June action sheet to write letters.  Write letters as a group.  It is a great practice to get into as a group.  Discuss who else you can engage in writing these letters to carry with you this knowledge in Washington.  

Taking action really inspires people.  Letter are a powerful action that requires people to step outside their comfort zone.  People are not used to writing letters like this.  A lot of people are more interested in stretching if they know it will make a difference.  This activity can get people into regular action in writing letters.  We hear regularly that the letters to matter.  They bolster our in- person work.  It broadens our support and our base.  

I want to open the lines up a bit.  I want to see if folks have answers to any of these questions.  Share with us a bit about how letter writing has inspired you or someone else that you know.  Tell us about a time when the letters have elicited a response.  

John:  I recall a time where our group had gathered up some handwritten letters.  I took them to a local office near us.  The aid said that she could fax them all to the aid who is involved in this.  The wonderful thing is that within two days, she signed that sign on letter.  I have to think that those handwritten faxed letters made all the difference.  

Ken Patterson:  That is a great example.  It did make a difference to write those letters.  Anyone else on the line?  

Gail: (Marin County) I remember a long time ago way before the internet, when we gathered and wrote letters.  We carried them to Senator Burton's office.  She did not know anything about RESULTS at the time.  Before she was finished writing, she had said she did not usually get this many letters handwritten.  She knew about RESULTS and she supported what we had asked for.  That was very exciting for me.  

Ken Patterson:  That is great.  One of our new constituents in Iowa had just had written some letters.  The Senate office called her up to hear her powerful story.  The senator had not taken action yet but we believe she is closer than she had been before.  

Heidi:  We had a senator and I remember that we had been trying to get an in person meeting with him for over two years.  At that time, it had been a rocky relationship.  He was not giving us our due.  We were able to get a meeting with him and then our relationship with him transformed so much so that when I met one time with his chief of staff in D.C. she said to me that anytime you need to get a letter to the senator that we send a pouch every single day.  She told me to send it to her and she would make sure he would get it.  We had a direct line to our senator.  

Ken Patterson: These things do matter.  

I wanted to point out that there is story after story of how these letters do make a difference.  We actually are encouraging folks to bring hand delivered letters to Washington.  We are going to try to figure out a way to award people a medal or some sort of medal likeness of some sort - bronze, silver, and gold awards for over 100 letters.  If you were able to walk away with a story like you heard today, that would be quite powerful.  It is a friendly competition here.  Work with your group and figure out who else you will get to write letters.  It makes a huge difference for them.  Writing a letter really does matter.  Putting them in action and making it out is a big thing.  

We have the International Conference check list there.  I wanted to show you where you can find that.  You go to the resources link there.  You can go and look at the group.  You can find the International check list.  Again, this is the time to be requesting face to face meetings with congress.  As Joanne mentioned, we have a flash sale here.  There is the code.  [On screen.]   You will get $50 bucks off at the conference.  

I wanted to let you know about some intensive conference workshops June 22nd.  You will learn to train others to be advocates and you will learn how to deliver the advocacy skill training.  Wednesday the day after the Lobby Day, from 12-2 we will have a workshop.  If you want to be a part of that, you can email me.   Or you can put IC Workshop in your subject line.  There will be a form in the weekly update this week that you can sign up for.  

Lastly, if you have not done your group planning for the balance of the year yet with your group, go ahead and do that.  So far we have 16 plans out of 80.  Try to find the time and go online and find our form.  Let us know who is covering congress.  Let us know of your support and your media outreach.  I want to be able to report back to where we are at the end of May.  We had a stellar First 100 Days Campaign.   I want to be able to update you regularly.  

Lisa Marchal:  Thank you all for being on.  It was fun to be reunited with our friend, Sarah.  I challenge you now to stick around with your groups and write your letters so you can bring them to the International conference.  We would love to see photos of you in action.  Post them on our RESULTS volunteer Facebook page.  Remember to put in the chatbox or email to me how many were in your room for the meeting.  Before you go off to write letters and take photos of that, you can say Happy June to everybody.  Thanks for being on today!  

[Happy June, Everybody.]  

[End webinar.]  

