April 2017 RESULTS National Webinar – Global Campaigns
Dr. Joanne Carter: Welcome everyone to the RESULTS webinar for April 2017!  I want to start by thanking you all for your aggressive, smart, inspired advocacy work on the appropriations project.  There has been proposals for a lot of cut to our main development agencies.  These are the deepest proposed cuts for any government.  These are the programs that we have supported.  All of these could be on the chopping block.  Congress is the final arbitrator on that.  

We appreciate all the letters that you have sent.  This could mean millions of dollars difference as well as lives saved.  These are the tangible measures of our priorities.  

I don't think that you can see it from where you are, but I can see it from D.C.  Your work is so singularly important today.  So many organizations were thrown by the election that we are still struggling to respond.  You have been working so hard in the first 100 days.  This matters more than it ever has.  

The other thing I wanted to say was that it is so important to be ambitious and advocating for what is needed.  These proposed budget cuts have made folks weary to be ambitious and asking for what we need.  We may not win every single funding fight but we would have already lost if we lose ambition.  

I want to call out some exciting grassroots outreach.  We had great support from Amanda Beals.  We have new in North Dakota, South Dakota, two groups in Iowa, and in Rochester, NY.  

Our Portland group reached out to folks in southern Oregon to offer advocacy workshops with the goal to empower that larger group of people to do more effective advocacy.  They were very enthusiastic and there were 61 people registered for that workshop.  I would love to hear the outcomes of that next month.  People are hungry for what we have to offer.  We have to keep reaching out and finding these opportunities and we need to share what works.  We can learn from each other and we can be taking advantage of this once in a lifetime organizing moment.  

I want to flag two critical reaching out moments.  One moment was the Congressional recess.  This is our best opportunity to get to congress members before summer.  In our first 100 days, 65% of folks have participated in reaching staff and congress.  Now we will have more of a chance to get face to face time with staff.  This is a critical moment in being in touch.  

Our work in appropriations is not over, either.  Members can still talk to the new chair of the new sub key committees.  I think the influence that that can have of him hearing personal numbers on these matters will be huge now and for the number of years he will chair this committee.  

Another critical moment is the conference happening in D.C.  We want to have the biggest presence in Washington that we have ever had.  We need collective power to have that impact.  This is a uniquely challenging moment for our country and one of the most powerful organizing moments we have had.  I want to urge each of your groups to bring at least one new person.  Imagine the power of that.  It is like doubling our numbers.  It is an amazing opportunity to build this together.  These workshops are up now and we will have exciting speakers to announce next week.  Be on the lookout for that.  

Don't be shy about offering the conference to people who are new to RESULTS!  There are so many people who want to make an impact.  We can offer them that.  You may be surprised who is ready to jump in and says yes.  

There is a bipartisan support from congress in these programs and you have played a key role.  That census needs to be awakened.  It is still fragile.  It is dependent on a few champions.  It is not strong enough to get us where we need to be by 2030.  

I want to end with a congressional meeting experience I had in February.  I had a chance to meet with (Rep.) Dan Donovan from Staten Island.  We invited him to the national conference.  I hope you will get to meet him face to face.  He literally said to us, "I will do whatever I can do and whatever you want.  I can talk to who you want.  I want you to give me something bigger to do because I am ready."  

You heard his commitment on these issues.  He is willing to step up and that was incredibly impressive and inspiring.  He is a former district attorney.   If you were to just read his bio, you would not think that he would necessarily care about these issues.  He and his wife just had their first child and it completely transformed him.  

He said there was one constituent who met with him and made him aware of these issues.  This is the champion building we need.  We will get to 2030 and achieve what is possible in ending poverty and diseases.  

The media is another critical piece of our work.  In a minute we will hear from our guest speaker.  Those of you who were at last year's International Conference will remember our guest speaker.  For years, he has written about poverty and bringing attention to issues that need attention.  I am grateful for his work, and his generosity in sharing his knowledge.  

Thanks everyone for being with us.  

Colin Smith:  Tim Nickens has been leading the editorial page since 2008.  We honored him with a reward last year.  It was incredibly well deserved.  He has done so much work for us and he has really championed some pressing poverty issues of our time - the global fight against AIDS and pushing the United States government in pushing low income tax credit and such.  He has played a critical role in writing powerfully about the health care proposal that we saw.  I have been so grateful to work with you in the past, Tim.  I know there are many other volunteers who feel the same way.  

In this difficult political time, the writing that is done by people like you is more important than it has ever been.  I think you have a good sense of the health network.  We have folks on this call from all over the country.  They are focused on global issues as well as United States poverty issues.  By my rough math, we get one published every 9 hours since New Years’.  Right now we are in the midst to protect investments in this fight that Joanne mentioned.  One of the next things our groups will be doing is reaching out and asking editorials to take on this issue.  If you could, could you pull back the certain on what your job looks like heading up an editorial page.  What makes for a good editorial and what is the process that results in a paper coming out?  

Tim Nickens:  Thank you so much for spending a beautiful sunny afternoon to be here with us.  It was so nice to be recognized last year for the work done in your agency.  

The editorial boards work differently depending on where you are in the country and how big your paper is.  In general, they work a couple of similar ways.  The editorials generally are the institutional voice of the publication of the newspaper.  That is why you won't see a byline on them.  It is the voice of the newspaper and the voice of the newspaper that carries more weight than an individual.  

Generally there are several people on the editorial board.  Usually they will meet every day like we do here in St. Petersburg or several times a week.  They will discuss what is going on around the world, to the state capitals, to their own local government.  They will talk about what is pressing to write about and what issues they want to write about in the moment.  

Most of these work by consensus.  I compare them to a good conversation around your breakfast table at home where you may be reading the paper and trying to catch up on daily events.  

The best one can have discussions coming from different angles.  You don't want an echo chamber on your board.  You try to engage and you try to raise different points.  You reach a consensus about what to write.  Generally those editors are assigned out to the individual writers and they write something that reflects the consensus opinion of that board.  

Colin Smith:  Some of our volunteers have been doing this work for a long time and some are new.  But it is important for us to understand how our work goes in this way.  How is the division in the country effecting local media?  

Tim Nickens:  It has been tough on our editorial board as well as the whole country.  People are very polarized.  There is not much consensus unfortunately.  Here, of course, we are a progressive editorial page and we recommended Hilary Clinton.  We are not particularly kind to Trump.  We have heard a lot from Trump supporters.  

The New York Times has continued to be very aggressive on their editorial page.  They write daily about Trump and his daily shortcomings.  

They had three or four editorials that were harshly critical of the President's first few months.  

We try to hold him accountable as we go forward and try not to write about him every single day.  Right now it feels like all news that is coming out from the White House it seems like if there is not a tweet in the morning there is a missile strike in the evening.  

We wrote about the Supreme Court appointment.  We try to do a mix and we try to pick our shots.  On the rare occasions when we think he is right we try to bring it out.  We try to run a range of opinions.  That way when people call up and say that their point of view is not being represented, we can find something that mirrors their views.  

Colin Smith:  When it comes to pitching editorials, what are your recommendations right now given how much breaking news going on every day?  We are trying to bring up these important messages, but they are not necessarily front page news.  

Tim Nickens:  As a reader, you have two main avenues to get your voice hard on the opinion pages.  You can write a letter to the editor, or you can write a column space.  Now that we are locked in this political struggle, there is a stiff competition for column space.  It is difficult for an advocate to get space for a column these days no matter how worthy your opinion is.  

Newspapers tend to run a lot of letters.  Some will run letters on their websites as well.  It is often better to start with a letter to the editor.  

Colin Smith:  We know there are a series of questions from folks around the country.  We will give the folks the option to unmute their own lines and ask their questions.  You also have the option to draw the question into the chat menu.  

Question:  I have a question about sending out letters to only one paper.  Do you share?  Could I send it to three papers?  

Tim Nickens:  Different papers have different policies, it depends on the market you are in.  A lot of folks would like it to be exclusive.  It depends on the subject you are writing about.  

On columns, I suggest that you try to make contact with somebody at that editorial page first before you send the column.  All of us get so swamped with columns coming into our email.  I hate to say this, but often if you do not know the writer, or you are not familiar with the issue, it may not get much of a look.  It is better if they know something is coming and you can at least send them an email asking them if they are interested in that issue.  You can also make a phone call.  

Question:  Hi, Tim!  The global groups here are concerned about the president's budget having a potential 35% cut to foreign aid.  If you were talking with your editorial board, how would you pitch it so that they would want to give up column space for that issue when there are so many other issues in that budget that may strike closer to home.  

Tim Nickens:  It is a challenge for the results that Results care about because they are not in their backyard.  

You have a good opportunity now in a recess to go to members of congress.  One way to make it local is to direct your message to your local members of congress.  Even if you are asking them to pay attention, or looking at their voting record of the issue you are talking about, that is one way to bring it home and have some relevance.  

Another way to make it timely is now you have the president's recommended budget and there will be congressional hearings coming up.  Tie them to it.  You have your best chances when you are both having a local sort of connection and when there is something finally going on instead of a generic report on the importance of fighting AIDS or providing birth control.  

Colin Smith:  We are getting low on time here, but we can do one more question.  

Question:  Any tips on writing letters?  

Tim Nickens:  Different publications will have different messages.  You don't want to write something that is besides a research paper.  The editors are awfully busy.  They do not have the time or space to substantially narrow that down.  Anyone who wants to write for us, our limit for columns is roughly 750 words.  You can go shorter than that.  If you get more than that, you will have a hard time finding a place for that column.  Letters of the editor are shorter - we limit ours to 300 words maximum.  Your letters can also be shorter than that.  Try to say it in two or three paragraphs at the most.  Don't use long run on sentences.  Break it up into two or three paragraphs.  Mention your local members of congress and how you would like them to vote.  

Don't make it sound like a fundraising pitch or a solicitation to join results.  That will not work.  You can say what work Results does and that you hope your members of congress listen to them.  But you don't want it to sound like a fundraising or pitch or solicitation.  

Another problem writers will run into is that they want to throw a lot of unfamiliar facts on you.  We don't want misinformation.  If you find a bunch of obscure statistics we cannot try confirm all of them.  If you site a source, let us know where it is from.  That fact may not be easily getable.  

Colin Smith:  Thank you so much for the useful advice.  We need to move along here.  Thank you so much for taking the time to be with us today.  Thank you also for all the hard work you do.  

I will now turn things over to my colleague John Fawcett.  

John Fawcett:  Hey everyone, thanks Colin and Tim.  You gave us some terrific tips moving forward.  I will talk about our progress on appropriations request to date in response to the president's budget and proposed cuts.  I will also talk about where we go from here.  

As you are aware, we have been working on a number of letters directed to the appropriations committee.  We are writing in support of strong funding level for the Christian funding line important to us.  

This year was challenging on appropriations.  We had a shorter window to work on those letters than we did last year.  This varies from year to year but as soon as the sub committees were set, they only had 2.5 weeks to get the letters out.  One of those weeks was the week that the repeal of the Affordable Health Care Act was on the floor of the House.   That was such a busy week in the history of Congress.  

We did fantastic on our letters.  Many of you were reaching out to your offices starting out in January.  You were getting in touch with congressional staff.  It was only because of that hard work that led up to these letters and the relationships that you had that made us able to break through a busy and hectic time on the Hill.  

We got 140 signers on some of our letters.  It was 18 more than last year.  We were also two shy on the Educational for All Act.  We have 62 signers on our bilateral tuberculosis level.  It is more challenging than other letters.  

I am pleased with those results.  

What comes next on the house is that they still have a series of decisions they need to make.  We want to support your member of congress to speak personally with representative Rogers of Kentucky.  He is the chair of this committee.  They have a tough job ahead of them.  They are going to have to push back on the overall amount of funding for these programs and make sure there is money for that at the level.  

Rogers has served in Congress since 1981 and has served for a long time on the appropriations committee.  He is new to the subcommittee and these issues.  

His response to the President’s budget: ”I’m absolutely shocked at the Administration’s puny request.”

If you have made this request and gotten a yes, no, maybe response, please reach out to myself.  Let’s have a chat on how we can support you to doing that.  I think a handful of members seeing Rogers on the kitchen floor.   We need to talk about why education is important in these third world countries.  

Beyond the house, we will move on to the senate.  They are moving deliberately slower in its appropriations process than the House.  We only have one letter circulating in the senate on appropriations.  Let's knock it out of the park.  It is a bipartisan letter in support of child funding.  We have a two week recess which I will talk more about to talk about our representatives about getting them help.  

I will turn it over to Ken Patterson now to talk about our progress.  

Ken Patterson:  Thanks, John!  

Happy spring time, everybody!  I am coming to you from Chicago O'Hare airport.  I am going out to Oregon.  I want to update on the First 100 Days and point out the opportunities we have for everyone to participate in this.  I want to help you some media and engagement congressional.  

Our goal was to get 100% of our chapters to meet face to face with our senators.  It is very clear from what you have heard today that our reps.  The relationships you create over time is very important.  

Let’s look at the numbers on the meeting to Congress.  64% of groups have reported participating in the First 100 Days.  If you do not report it, we don't know about it.  We may have more groups on the board than this.  64% of groups have reported doing what we want to see happen in the first 100 days.  

There has been an amazing number of people from the House and Senate.  Can we get the other 24% of groups on the board before May?   

We have not had a huge media push this year, we will have more opportunities to ramp up participation in the media.  We have some bold targets we will want to hit there.  

73 groups have reported doing outreach so far this year.  Those are the groups that reported.  If you did something and did not report it, we don't know about it.  Make sure you report your outreach.  

That is an average of 2.6 per group that have done this.  That is phenomenal.  That means they were very busy their first few months of the year.  You are taking advantage of the urgency of being engaged and being advocates.   I want to reiterate what Joanne said.  Do not miss out on this moment.  People are interested in being involved.  

Let's move on to opportunities right now.  We have a recess from now til April 24th.  We have all that time to get on the score board.  Figure out how you are going to meet with your members of congress.  Decide on how will follow up with your requests.  Find out and see if you can find out where the town halls are.  Https://townhallproject.com.  You can ask where your local representative will be during recess.  

You can always set up a meeting with the local paper, website, Facebook pages, Twitter or such.  

We will have an editorial packet on the budget proposal cuts by the president.  

Lisa Marchal:  It is in the chat box!  

Ken Patterson:  Thanks!  It is available today, then.  We need to send out these cuts to these programs.  The media will be very important.  

If your editor has ever carried one of your groups’ op-eds or written an editorial, they know about the progress we have been making on poverty over time.  They don't want to see reverses on this progress any more than we do.  This is a good way to come in and talk to them about it.  These issues are in the jeopardy!  Use what you learned today to give a sense of urgency and let your editors know what is at stake and ask them to write.  

We have a couple of opportunities for community engagement.  We have a couple people who are trying to become effective change makers.  We have people engaging people through fundraising.  We have a great training coming up this week.  In a moment I will have Phyllis tell you what her group has done to reach out.  

Invite them to come to the International Conference.  Lisa will teach us to speak powerfully on how to invite people to the international conference.  

…

Before we go into Lisa's conversation, I want to share a couple things about the friends and family campaign coming up this spring.  From May 15 - 26th we will be doing a friends and family campaign.  It is a great opportunity to let people know what is at stake.  They can make a difference by supporting results in the work we are doing.  This is happening in May towards the end of the month.  There will be materials that will be available at the end of this month.  I can't think of a better time to be doing this work.  

Ken Patterson:  There you are [Elizabeth]!  Go ahead and share your experiences.  

Elizabeth:  Wonderful.  Well, I am in the northern Virginia work.  We are shy on fundraising when we do our annual plan.  We wonder how we are going to do it.  One of our members said we are from the Washington D.C. area.  Why don't we put more emphasis on reaching out to our friends and family all over the country?  So that is what we did.  I crafted a letter to the people I know who I have shared Results with.  I shared it with people I know that would resonate with our issues.  I sent a letter to 20 people I thought would be responsive.  15 out of the 20 donated really good amounts.  That was lovely.  It was not a surprise.  A couple of the people who donated indicated they wanted to be involved in Results.  One of them came to us for an event.  

The big surprise was when I posted on Facebook.  I had no idea how it would work out.  I was so surprised.  People came out of the woodwork.  One of the people I went to grad school with that I have not seen in 40 years was interested and even people who I thought we did not see eye to eye on political issues with.  Other people in the group rose to the occasion.  As a group, we got 35 contributions and got a total of over $2100.  It was a lovely experience in terms of being known by my friends and family.  I was really happy to have people have a better understanding of something that is very important to me.  

Ken Patterson:  That is great, Elizabeth.  Thanks for sharing that.  I think a lot of people have had that experience.  They are a little cautious about fundraising by they realize that our friends and family care about what we are doing.  They want to support us and support the work we are doing.  

As I mentioned earlier, there is so much at stake on the budget cuts, and there is a reason now why people want to support our group.  Thanks for sharing your experience.  I encourage you all to do the same when it comes to our May friends and family campaign.  I am always impressed by how people respond and how much they appreciate the work we do.  

Back to our International Conference.  For any of you who may have a problem let them know that we have gap funding that you can apply for.  The link is in the weekly update for that.  We want to make sure that folks that have financial barriers can utilize that.  

We have a great couple of calls coming up.  It is on April 12th.  Jos Linn and I will be leading a workshop on April 12th Wednesday to engage advocacy.  We may want to turn it into a series.  We also have an excellent series.  In May for our international conference it will be open.  

Lisa Marchal:  Hi folks! Ken, can you hear me?  I will invite you to the international conference.  I want to make sure you are coming.  We will give you a sense of how natural it can be to invite someone to the international conference.  This is perfect timing.  

I know Ken is stuck on a layover and he is biding his time.  

Hi Ken, how are things going?  

Ken Patterson: it is a long one here but it is a nice day.  The scenery is looking pretty good.  

Lisa Marchal:  I know you are killing time for a second and I wanted to talk to you about an opportunity.  You know I am a volunteer with an organization called Results and you and I have talked about that over time.  You might remember that the focus of the organization is to change public policy so we can put an end to poverty here and abroad.  

You and I have been talking about the urgency and the context and the fire in the belly that is going on in the country right now about issues and people wanting to make change.  You have talked to me about how you feel like there is something more you should be doing.  You are feeling driven by this but you are not sure what the next step is.  You want to be doing something that effects something in congress.  

I thought you may be a great fit for our international conference.  It is in D.C. and it is July 22-25.  They do trainings.  The highlight for me and the everyday people, the students, the retirees, people from all over that remind me that I don't have to wish for the changes in the world, that we have the power to interact with the world.  Ken, I was wondering if you would be interested in me sending you some more information on the conference.  

Ken Patterson:  Yes, definitely do that for me.  I have had trouble getting my footing on how to make change.  After election, you realize that no one has a handle on these issues.  If I don't do something, I am not doing my part here.  I have to step up.  

What do you think this conference will do for me in that way?  

Lisa Marchal:  The conference gives you both information and experience.  The Tuesday at the end of the conference we will lobby on Capitol Hill.  We will gain skills that we can use year round.  We unpack the issues with issue experts and then we get skill trainings to figure out how to bring out those issues to legislators that is clear that they can act on.  They teach us how to follow up on those effectively.  It will help us build community coalition.  Our megaphone will be louder in the community.  It is educational and practical as well as inspirational since you are not alone.  

I know it is a big ask right now but I want to give you more information and I would like to talk to you about when you are done with your trip.  

Ken Patterson:  Sounds great!  I feel like I am swimming around a bit on this stuff.  It would be good.   

Lisa Marchal:  Yeah, you had expressed this feeling and I thought this conference might help you fill that need.  It will be here before we know it.  Have a really great flight!  

Ken Patterson: [I] will!  See ya!  

I hope that felt like a natural conversation that you can have and something you can share with those who have been in your fold who have said they are ready to do something.  

We will bid you goodbye now.  But if you could send me via email at lmarchal@results.org send how many people are in your room and in your city that attended the webinar today.  We would love to have a count.  We are going to open the line so you can say goodbye to friends.  

You can also unmute yourself and say goodbye to friends.  Have a great April!  

[End webinar.]  

