RESULTS 2011 Group Plan Summary

Group Name: ______________

The mission of RESULTS is to create the political will to end hunger and the worst aspects of poverty. We do that by empowering individuals to have breakthroughs in exercising their personal and political power.

· How will your group create political will with your decision makers, your community, and your media?

· How will your group empower individuals—both in the group and in your community— to have breakthroughs in exercising their personal and political power?

Staff and regional coordinators will work with groups to set planning targets and check progress in May and September.

1. Creating Political Will with Our Members of Congress: How will we move them up the Champion Scale?

	Champion Scale:  -1 = Opposed,  0 = Neutral/Uninformed,  1 = Supporter,   2 = Advocate,   3 = Leader,   4 = Champion



	Name of Representative: 


	Where is he/she on the Champion Scale in January?
	Where do we want him/her to on champion scale in May?
	Where do we want him/her to be on champion scale in September?

	Issue: 
	-1      0      1      2      3      4
	-1      0      1      2      3      4
	-1      0      1      2      3      4
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	-1      0      1      2      3      4
	-1      0      1      2      3      4
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	-1      0      1      2      3      4
	-1      0      1      2      3      4
	-1      0      1      2      3      4

	Action steps to move member of Congress up the Champion Scale (consider Powermapping as one of your actions):
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2. Group Health Plans that Will Empower Individuals, the Group and the Community
	1. Activists:  Current # Activists: __________
Number of Activists We Want at End of 2011: _________________
2. Two Meetings Per Month (day & time): Meeting #1: __________________
  Meeting #2: __________________
3. International Conference: Who and/or how many will attend International Conference (June 19-22)? 
4. Empowering Individuals: How will we empower each other to have breakthroughs in exercising our personal and political power? (Use the Activist Milestones on our website to get ideas for this question.)



3. Plans for Creating Political Will Through Outreach, Community Partnerships and Fundraising
	1. Outreach: What is our outreach plan to recruit new activists and educate our community in 2011? How will we train and mentor new activists?

2. Fundraising Outreach: How much do we want to raise as a group? _______


Fundraiser Type: _____________

Approximate Date: _______     
Other details:  ______________

3. Action Network enrollment: Current # in Local Action Network: ______     # We Want at End 2011: ______

What is our strategy to achieve this?

4. Partnerships: What is our plan for building on existing and developing new coalitions in our community? 




4. Plans for Creating Political Will Through the Media

	1. Our Editorial Staff: How will we build the relationship with our editor(s) in order to inspire an editorial?

2. Op-eds as a Way In:  Who would like to be part of an op-ed writing team for building editorial relationships in 2011?

3. Other Media Strategies such as articles, letters, radio, TV, social networking including Facebook and Twitter, responding on line to letters and opinion pieces:



5. Group Roles and Responsibilities Note: See detailed job descriptions the RESULTS website.

	Essential Roles


	Activist Name(s)
	Email
	Phone #

	Group Leader(s)


	
	
	

	Senate Point Person #1

Senator:


	
	
	

	Senate Point Person #2

Senator:


	
	
	

	House Point Person #1
Rep.: 


	
	
	

	Media Point Person/People


	
	
	

	Community Outreach or Education & Action Coordinator(s)
	
	
	


	Other Useful Roles


	
	
	

	Meeting convener and host: 


	
	
	

	House Point Person #2
Rep.: 


	
	
	

	New Member Mentor/Trainer


	
	
	

	Economic Opportunity Community Organizer(s)
	
	
	

	Education for All Community Organizer(s)
	
	
	

	Health Care for All Community Organizer(s)
	
	
	

	Fundraising Coordinator(s)


	
	
	

	Action Network Manager(s)


	
	
	

	Group Historian/Tracker


	
	
	

	Other: 


	
	
	


6. What Are Your Training Needs for 2011? 

	Check

√
	Potential Training Topics. Add Your Ideas
	Which Month(s)
	Preferred Training Format.  Examples:  conference call, web conference with powerpoint, video conference, on-demand audio podcast, on-demand video podcast .

	
	Researching Your Member of Congress


	
	

	
	Developing a Relationship with Editors


	
	

	
	Developing Coaching Skills to “empower individuals to have breakthroughs”


	
	

	
	Powermapping


	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


7. Contact information for the website 

We can add your group’s contact information to our website’s group directory. Please provide below anything you want on the website: phone number, email, website, default meeting locations, etc. 

Contact Name:






Phone:

Email: 







Other information:

