Title: Regional Coordinator

Description of the Position: 

The Regional Coordinator (RC) is a key player in the RESULTS community. RCs are the brilliant network of people who provide training, cheerleading, and support for our network of groups. RCs work directly with RESULTS staff members, receive leadership coaching, coaching on powerful speaking, legislative updates and attend a yearly retreat for skills development (minimum 1 year Commitment).

Key Responsibilities: 
· Participate in at least four monthly calls with the national staff: at least three Regional Coordinator team calls and the National Conference call (second Saturday of each month).
· Meet weekly by phone with the RESULTS groups he/she supports.
· Support group leaders hold them accountable in meeting their group goals and commitments
· Track legislative, media, community outreach successes of the groups he/she supports plus other key actions and measures needed by the team.
· Work with staff and other RCs to plan, host and actively participate in the regional conferences and workdays, and to attend the International Conference and the leadership trainings
· Be a role model in action taking for other activists.
Requirements: 

· A desire to empower others to have breakthroughs in exercising their personal and political power.

· Experience in facilitating meetings and conversations

· Currently an active member of a healthy RESULTS group and have participated in RESULTS for at least one year
· Have served as a group leader for at least six months (and willing to be replaced if currently a group leader)

· Have experience in all areas of RESULTS activity: legislative, outreach, fundraising, and media work (preferred)

· Have attended at least one International Conference (preferred)
· Willing to accept coaching to take on new challenges and coach others
· Willing to support three to seven groups: weekly communication, helping establishing group goals, track group's progress with legislative, media, outreach/expansion, and fundraising

Resources available to support people in this position: 

· Group leaders

· Leadership Day at the International Conference 

· Weekly conference calls with your Regional Team and/or National Staff 

· Monthly National Conference Call

· Advocacy How-Tos – Working with Congress - Working with the Community
· Growing Groups – included sample outreach meeting agenda and more 

· Sustaining Groups including What Makes Groups Work and Coaching Groups 

· Growing the Network – including resources for Faith In Action, building a coalition, and organizing a community forum 

· Outreach Resources (forms, handouts) 

· Basics and other New Activist tools 

· Campaign & Issues web pages 

· Global and Domestic Monthly Action 

· Global and Domestic Weekly Updates 

· RESULTS legislative staff 
· Researching your Member of Congress training calls 

· Elected Officials web page 

· Campaign & Issues web pages 

· Google Docs to share group documents 

· Google Groups, Yahoo Groups to create an email group 

· Google Calendar to set up a calendar for your group 

· Use RESULTS’ CapWiz web application to really wow your partners with your ability to get Congressional and media information 

· BlogSpot for creating a blog for your group 

· Social Networking: Facebook, Twitter, MySpace, Plaxo, LinkedIn 

· RESULTS connections on Social networking (check out the “Share” link on any www.results.org webpage)
Example of how activists have made the most of this position: 
Leading and Coaching: 

The role of the RC is to coach and empower the group leader in having the group's activists take on contacting members of Congress and their staff, contacting editorial writers, and working on community outreach. The RC supports the group leader in ensuring the activists are prepared to take on these roles.

 

Establish a relationship with your group leader and have them reach out to one another to allow coaching of one another. We all get stuck and need fresh ideas to create breakthroughs. Doing “mock” conversations can be a useful tool in planning and taking the next step. 

Meeting: 

RC's participate in several monthly phone conferences with their regional team or national staff, the monthly national conference call, and a weekly call with their group leaders. Meeting with group leaders requires finding what works best for you and your group and sending reminders and invitations for participation. 

One way to ensure everyone can attend meetings despite busy schedules is to hold group meetings electronically. Some groups join together weekly, monthly or for planning special events via conference call. This can be accomplished many ways. 
· If someone has access to a phone system with multiple lines, they may be able to call everyone and join them together

· Three-way calling can be used to chain the group together 
· Some phone systems offer conference calling (e.g. Vonage) 
· “Free” conference companies provide a long distance number that will join callers together.; FreeConference.com and FreeConferenceCalling.com are two examples that have free services (you can also purchase other features)
· Dim Dim is real-time meeting collaboration with chat fundtions (www.dimdim.com) 

· GoToMeeting.com offers collaboration with voice and document sharing/viewing via the internet, but it is not a free service  



