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Outreach and Book Party Guide for September 21, 2013

Celebrating the 20th Anniversary Edition of Reclaiming Our Democracy
Featuring a Conference Call with Guest Speakers:
Sam Daley-Harris, RESULTS founder and book author 

Prof. Muhammad Yunus, Nobel Peace Prize winner and RESULTS/REF Board Member 
Moderated by: Dr. Joanne Carter, Executive Director of RESULTS/REF
With the release of the 20th Anniversary edition of Reclaiming Our Democracy by RESULTS founder Sam Daley-Harris, RESULTS groups around the country have the unique opportunity to invite their communities to an inside look at the remarkable advocacy model of RESULTS. The RESULTS model puts a premium on relationships, persistence, personal breakthrough, skill-building and champion-building to create the political and public will end poverty. The model is also now being applied to climate change through Citizens Climate Lobby.
“Make no mistake, this book is not about advocacy by mouse click, phone messages left at Congressional switchboards, handwritten letters drafted during coffee hour and then forgotten, or lighting up Facebook and Twitter. It is about uncovering and then lighting up the unquenchable desire in each of us to make a difference in the world. It is about providing a powerful structure of support so that our courage is what drives us, not our fear. That is why this 20th anniversary edition of Reclaiming Our Democracy is so critically important. The courage this book shows us how to unleash is our only hope to save creation for our grandchildren and for theirs.”
· Muhammad Yunus, Nobel Peace Prize Laureate, from the foreword to Reclaiming Our Democracy
“....This book is about more than reclaiming our democracy: it is about reclaiming the soul of citizenship.”
· Bill Shore, Founder and CEO, Share Our Strength

“This book is a manual for anyone who wants to take action to make the world a better place. There are no excuses for inaction when the opportunities are made so clear by an advocate as accomplished as the author.”
· Caryl M. Stern, President and CEO, U.S. Fund for UNICEF
You are invited to create a community party that, as its centerpiece, will feature a conference call with Sam Daley-Harris and esteemed guests. Hear about the birth and growth of RESULTS. Be inspired by stories of success. And invite your friends and neighbors to be part of the power of advocacy for the end of hunger and the worst aspects of poverty.

Use this brief guide and top tips to plan your event. Best of luck, and thanks for reaching out for RESULTS! 

Theme: 
This is up to you! A potluck, a wine-and-cheese party, an hors d’oevres gathering. Based on who you’re inviting, your venue, and the precise time of your party, you’ll know best which theme to choose. 

Tips on Your Setting: 
Remember that, during the conference call portion of the evening, folks will be standing or sitting quietly for about 30 minutes during the call. Make sure there is ample comfortable space for guests to settle in and listen to the call. Be certain that the call can be heard from your device. Add external speakers if necessary. Test your device before the evening for volume and reliability.

Must-Do’s Before the Event:

1. Create a guest list and start making personal invitations. Brainstorm to include those who have never encountered RESULTS before but who have a heart for poverty issues. Enlist existing RESULTS advocates, your action network, and other allies to attend and to help invite. Neighbors, members of your faith community, members of your local World Affairs Council, student groups, like-minded groups who care about poverty issues but don’t have an advocacy component in their work, returned Peace Corps or other international service volunteers . . . all would make great invitees. Encourage people to RSVP using our online tool. Contact Carly Pildis (cpildis@results.org) to see who has RSVP’ed online for your party/in your area.
You can also be part of an August 27 webinar, 9 pm ET called “Engaging Returned International Volunteers.” Zahara Heckscher, author of How to Live Your Dream of Volunteering Overseas, will be leading a webinar for RESULTS folks on how to engage returned international volunteers in our groups, and her tips could be helpful to your inviting! Webinar access: http://fuze.me/21005003. Dial in for audio to (347) 817-7654, pin 0#. 

2. Manage the guest list. Who have you invited? Have you received an RSVP? Follow up until you are clear on who to expect.

3. Countdown. Work back from the date of the event to plan when to invite, when to follow up, and how to plan for the day of event. Invite now, follow up weekly, call people the week of the event to confirm.
4. Advertise to a wider audience. If you are having your event at a public venue, consider the following ways to get the word out: flyers, Facebook, local chapters of groups interested in poverty issues (World Affairs Council, student groups, church groups, etc.). 

5. Branch out. If you would like a roster of people from the RESULTS database who you could invite, contact Lisa Marchal (lmarchal@results.org) by September 8 with the relevant city and/or zip codes for your area. 

6. Follow up. Offer a reminder a couple of days before the event.

7. Books! Determine how you will manage offering books for purchase to your guests. You can pre-purchase books or place post-call orders online: http://tinyurl.com/ReclaimOurDemocracy
8. Social Media. Tweet in advance of and during the event using the RESULTS handle, @RESULTS_Tweets.
Sample Agenda for the Conference Call Portion of the Party (Total time: 45 minutes)
1. Welcome

2. Your Story of Self, Us, and Now. Why are you part of RESULTS? Why is there a need to work together on poverty? Why is it urgent today? Take a look at the August laser talk in the Appendix for help crafting your own story.

3. Ask people to introduce themselves with name and three words describing why they came to the party. 
4. Dial in to the conference call a few minutes before start time (8 pm ET/5 pm PT) at (888) 409-6709.  The call will last about 30 minutes.
5. Ask for feedback from the group. Let group know you’d like to organize a book discussion (if that is part of your follow up plan), and either sell books or take book orders. 
6. Ask if there are people who would like to know more about joining RESULTS or donating, then show them how to take the next steps. Give them the date of the next meeting.
Keep this portion of the party as short as possible and under 45 minutes to keep the party atmosphere and to allow ample time for follow-up, conversation, and engagement.
Supplies to Have on Hand: 
1. Paper and pens for note-taking
2. Participation forms, good for signing guests up for the RESULTS action network and for taking donations - http://tinyurl.com/RESResources
3. RESULTS brochures, which can be downloaded from our website, customized, and printed or requested through September 8 by contacting Lisa Marchal at lmarchal@results.org - http://tinyurl.com/RESResources
4. Takeaway flyers publicizing your group’s next meeting or event and how to join a RESULTS Introductory Call. Find at http://tinyurl.com/RESResources.
5. Additional helps for collecting donations, which you can find here: http://tinyurl.com/RESFundMaterials. (You can even have folks donate directly online!) 
6. Other RESULTS-branded items, including a sign-in sheet. Downloadable items can be found online: http://tinyurl.com/RESResources
Must-Do to Finish The Event:
Offer a clear invitation to get involved with RESULTS. Say “Join us at our next group meeting” or “Join a RESULTS Introductory Call. One will be held on . . .  and I can give you all the details.” Or plan a book discussion for the following month. Then follow up. Find the half-sheet at http://tinyurl.com/RESResources.
Ideas to Consider:

1. Have fun party favors folks can receive as they arrive and sign in just to thank them for their attendance.

2. Have an action on hand people can take. Contact Lisa Marchal (lmarchal@results.org) or Ken Patterson (kpatterson@results.org) if you’re unclear which action you might take or consult the RESULTS Global Poverty Actions and News page online: http://tinyurl.com/TakeanAction
“The sad answer as to why we aren’t going inside and actually talking to the law makers is that most people who want big change cannot find an organization capable of empowering them at a level equal to their desire for change. Most organizations ask us for nothing more than a click and a check. They see us as little children who are too busy with play, too distracted, too naïve, and too incapable of doing the homework necessary to go really deep with our democracy. “










 – Sam Daley-Harris
Appendix
Using the Story of Self, Us, and Now to Invite Someone to Engage With RESULTS

By design, this laser talk is meant to be customized to include your own stories of self/us/now. Self: Why do you do this work? Us: Why do we do this work together? Now; Why is it urgent today?

Story of Self: I love being part of RESULTS because it’s training me how to do things I never thought I could do like influence Congress on the root causes of poverty, change policy, and save lives.  I am actually helping to save lives!

Story of Us: I’m telling you this because I believe you have an interest in ending extreme poverty, too. With your involvement we can accelerate progress toward ending extreme poverty by 2030, a goal being embraced by world leaders in the US, UK, and the World Bank.  I’d love to work together on this.

Story of Now: Now is the time to get involved, because though ending extreme poverty is a plausible and exciting goal, we know that eradicating anything requires determination, staying power, and resources - particularly as one approaches the goal line. We saw this with smallpox and are now seeing this with polio, for example.
____________________________________________________________________________
Book Foreword by Prof. Muhammad Yunus 

(Great to include in an RSVP reminder or confirmation e-mail) 

It must have been remarkable to many when leading climate scientist James Hansen wrote, “If you want to join the fight to save the planet, to save creation for your grandchildren, there is no more effective step you could take than becoming an active member of Citizens Climate Lobby.”  He could have named any of a number of much larger and more established environmental organizations, but instead he named what was then a four-year-old group with 46 chapters and a staff of five headquartered in San Diego, California.  
Hansen’s remarks may have been remarkable to many, but not to me. What Hansen saw was a young organization unbelievably effective for its size and effective on the right things.  

That is what I saw when I first met Sam Daley-Harris and RESULTS. It was the summer of 1987 and I was rushed into a small second floor office on Capitol Hill. I was a few minutes late for the first of two conference calls—each with 14 editorial writers from around the United States.  I had never been on a conference call before but as I walked in Sam was giving instructions to the group and before I knew it I was making my opening remarks and taking questions from the editorial writers.  
During a short break at the end of the first call one of the participants, Kristin Helmore of the Christian Science Monitor, asked if she could join the second call too. Sam said she could stay on but asked her to let the next group of callers ask their questions first. The second call began and 14 more editorial writers from 14 new cities were on the line. After these calls Helmore wrote a four-part series that caught the eye of CBS 60 Minutes and prompted them to come to Bangladesh in 1989 and do a story on Grameen Bank.

How do you get editorial writers from 28 U.S. cities on a one-hour conference call in 1987 with a little-known Bangladeshi who makes tiny loans in some of the poorest villages in that country—and do it without celebrities? Your most expensive public relations firms couldn’t do it in 1987 and they couldn’t do something similar today.  

Those 28 editorial writers agreed to join the call because each had a relationship that was initiated by a RESULTS volunteer in their community. None of the volunteers was an expert on microcredit or on working with the media before they joined RESULTS and none of the editorial writers was enlisted by a member of RESULTS’ tiny staff. But that staff, led by Sam, coached and empowered the volunteers to these breakthroughs and to many more.

I understand how it is a major gift for someone like Hansen to finally see his proposal for a fee on carbon with the fee returned to the public championed in newspapers and Congressional offices across the country thanks to the efforts of Citizens Climate Lobby volunteers, because that is what RESULTS did with microcredit in 1987 and continues to do to this day. I am also sure that the late Jim Grant, Executive Director of UNICEF, experienced the same feeling of hope in 1986 after RESULTS generated 90 editorials supporting a successful effort to triple the child survival fund when he wrote, “I thank you in my mind at least weekly for what you and your colleagues are accomplishing . . .” 

What runs through Hansen and Grant’s experience and mine too is the brilliance of Sam Daley-Harris, the brilliance of a methodology that he and others began developing at RESULTS in 1980 and shared with Citizens Climate Lobby in 2007, and the brilliance of every volunteer who has ever seriously embraced that methodology.

Make no mistake, this book is not about advocacy by mouse click, phone messages left at Congressional switchboards, handwritten letters drafted during coffee hour and then forgotten, or lighting up Facebook and Twitter. It is about uncovering and then lighting up the unquenchable desire in each of us to make a difference in the world. It is about providing a powerful structure of support so that our courage is what drives us, not our fear. That is why this 20th anniversary edition of Reclaiming Our Democracy is so critically important. The courage this book shows us how to unleash is our only hope to save creation for our grandchildren and for theirs.

