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#LettersGetLOUD Mother’s Day Reach Act Campaign

Reach Act #LettersGetLOUD Resources
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Goals and Actions
The #LettersGetLOUD campaign has been a great way to generate letters in support of anti-poverty policies in Congress and engage new advocates. Our goal from April to June is to harness #LettersGetLoud to create moment to pass the Reach Every Mother and Child Act (S.1730, H.R.4022). We’ll use Mother’s Day as a key moment to get LOUD. More to come. 
You can help create momentum by mobilizing your community to get your Senators and Representatives to cosponsor the Reach Act. You can do this by:
· Organizing #LettersGetLOUD meetings in your community.
· Inviting community members to join you in delivering letters to your members of Congress and staff, and posting letters on social media.
· Generating print media calling on Senators and Reps. to cosponsor the bills, or thanking them for cosponsoring and calling on them to move the bill toward passage.
If your members are already cosponsors, thank them and move them up the Champion Scale to become an “Advocate” for the passage of the Reach Act. Possible “Advocate” actions include:
· Asking them to get other members of Congress to cosponsor the bill.
· Asking them to speak to Senate Foreign Relations or House Foreign Affairs leadership, urging them to move the bill forward through the committee.
· Asking them to write an oped on the Reach Act around Mother’s Day.
On Mother’s Day we encourage everyone who has generated letters to share them on social media, re-share them if they are already on social media, and share each other’s letters in a moment of solidarity.

Resources for Reaching Women and Children in Your Community 
You can engage people in #LettersGetLOUD by inviting them in to activities you organize, or goint out to them where they are. Decide which you’d like to do or do a bit of both. See the list of groups to consider below. Let us know if you have other good ideas too.
	· PTA
· Dining for Women
· Mom Groups
· Women’s Book Clubs
· General Federation of Women’s Clubs (GFWC) 
· National Council of Jewish Women (NCJW)
· MOPS (Mothers of Preschoolers) 
· Faith Community Groups for women and children
	· Women’s Meet Up Online
· Local Women’s March
· American Association of University Women (AAUW)  
· Soroptimist International 
·  P.E.O International Sisterhood 
· Zonta International  & Student Clubs for Zonta  
· University Departments and Student Clubs: Feminist, Global Studies, Social Work, Human Development, Family Science, Women’s Studies 
	· Mormon Women for Ethical Government 
· Delta Sigma Theta 
· Sigma Gamma Rho
·  Zeta Phi Beta 
· American Medical Women’s Association (AMWA)
· Alpha Kappa Alpha
· League of Women Voters  
· Junior League 
· National Organization for Women (NOW) 



Sample Meeting Agenda
The agenda below requires approximately one hour. Adapt the elements to fit your style and timeframe.
[bookmark: _Toc155658414]I. Setting the Stage – 15 Minutes 
[bookmark: _Toc155658415]1 min: Welcome and acknowledge people for being there.
“Thanks to all of you for coming. There are a lot of ways you could be spending the day, and I want to thank all of you for coming out and learning more about how YOU can play a role in the movement to end poverty.”
1 min: Purpose of this gathering.
“Our goal in 2018 is to grow our movement to end poverty and make our voices, your voices heard. Across the nation we are organizing our communities to write letters to members of Congress about ending poverty, and then we’ll hand-deliver them to congressional offices.”
3 min: What is at stake?
“What is at stake? To put it simply: millions of lives and years of progress fighting poverty in the U.S. and around the world are at stake.”
“Last year, the White House moved to drastically cut funding for global anti-programs. These programs impact real people around the world. Without them, fewer girls would be in school, and fewer kids would survive to their fifth birthday. People would simply have to go without lifesaving medical treatment for diseases like tuberculosis and malaria. While the proposed cuts failed last year, thanks in large part to push back from constituents like you, Congress is deciding right now what will happen in the year ahead. Let’s make sure they know that now is the time for leadership, not retreat, in the fight against global poverty.”
9 min: Get centered and do introductions (shorten by asking just 1-2 people to share).
“Before we take action, let’s see who’s in the room tonight and get in touch with why we are here. Also, can you all be sure to sign our sign in sheet? First, can the RESULTS volunteers briefly say their name and how many years you’ve been involved?” 
“For those of you who are new to this, would you tell us your name and briefly why taking actions on poverty is important to you.” (Other possible questions, “What are you committed to in life?” or “Who do you want to be in the world?”)
Afterward, “Thank you all for sharing what is important to you. We have a lot in common. And many of you can use what you just shared in the upcoming letter-writing exercise.” 

[bookmark: _Toc155658420]II. The Basics of RESULTS – 2 to 10 Minutes 
2 min: What is RESULTS?
“So, what is RESULTS? RESULTS is movement of passionate, committed, everyday people. Together we use our voices to influence political decisions that will bring an end to poverty. As volunteers, we receive training, support, and inspiration to become skilled advocates. In time, we learn to effectively advise policy makers, guiding them toward decisions that will improve access to health, education, and economic opportunity. Together we realize the incredible power we possess to use our voices to change the world. “
Share a brief story about a success your local group has had in your RESULTS advocacy (e.g. a notable lobby meeting, a distinctive media victory, a powerful volunteer story)
8 min: More on RESULTS. (This is optional if you have time and want to give more information about RESULTS and your work)
1. Show the “Voices that Change the World” video (2 minutes): https://www.youtube.com/watch?v=m2X674DjySU 
2. Share an example of successes we’ve had as an organization in advancing and protecting programs.
3. Share a local example of how you have educated and moved your members of Congress up the Champion Scale:  http://www.results.org/skills_center/champion_scale
4. Share a few more details about your group:
· RESULTS partners meet twice per month to plan and take action. 
· During one of those meetings, we participate in a national webinar to learn more about an issue, learn to speak powerfully, and take action to influence Congress. 
· We also meet to take action to influence our decision makers through face-to-face meetings, writing letters, making calls, generating media, and other community actions.

III. Why Letters Matters – 6 Minutes 
4 min: Why should you write letters? Is Congress even listening? 
“It might be hard to believe right now, but the answer is yes. The Congressional Management Foundation asked staffers on Capitol Hill to rank the most effective ways to influence Congress. What topped the list?
1. In-person visits from constituents
2. Contact from one constituent representing a group of others
3. Personalized individual communications
Writing this letter, you’ll hit all three because we will take your letter with other personalized letters from across the community to an in-person meeting with our congressional offices. In fact, we would love you to join us at these meetings. If you are interested, we can talk about details at the end of the meeting.”
2 min: What will one letter do? “You’re not alone in this. Your letter, along with thousands of others across the country, are being hand-delivered to Congress.”
“Our volunteers have been doing this for decades. What’s been the response? Too many to count. They range from a cell phone call from a member of Congress to a volunteer, a shout-out on the floor of the House of Representatives, congressional staff tracking people down at work to follow up, a response from a representative in the newspaper…to say nothing of laws passed, policies changed, and literally, BILLIONS of dollars in funding directed to programs that help people move out of poverty. “

IV. Let’s Write Letters – about 30 minutes
2 min: Here are some pointers for our letter writing:
· Make it personal. Introduce yourself. Draw from the template letter in the Action Sheet but customize it with your own ideas and personal experiences. Clearly explain why you care. 
· Make it local. If you can, explain how the issue impacts people in your state.
· Include a strong call to action. State clearly what you expect Congress to do and ask for a response. 
12-15 min: Write Letters. Find Global Poverty Action Sheets on the Reach Act can be found here: http://www.results.org/take-action/resources
8-20 min: Read Your Letters Out LOUD: This is a fun and empowering experience for the whole group. People get excited when they both speak it themselves and hear it from others – you are literally using your voice to end poverty.
Share on Social Media and Inspire others. You can take your #LettersGetLOUD experience to the next level, by asking someone at the meeting to record you reading your letter on a camera or smartphone, then share the video on social media (note: never record or upload a video without the person’s permission). It is a great way to alert both lawmakers and friends about the issue of poverty and your role in trying to end it. For tips on sharing your #LettersGetLOUD activities online, check out our Social Media Tip Sheet: http://www.results.org/uploads/files/Social_Media_Tip_Sheet_Letters.pdf

IV. Invitation to Take the Next Action in the Movement – 5 Minutes 
“Lastly, we want to give everyone an opportunity to continue to make a difference. Here are some ways:
· Who is up for writing letters again? We know from experience that we have to keep repeating our message to lawmakers to cut through all the noise they are getting. This is just our first action for #LettersGetLOUD. We’re going to keep at until we know they’ve gotten the message. Who wants to join us?
· Who knows other people or groups who might be interested in writing? The more people we engage in this work, the faster we reach our goal of ending poverty. Are there groups or individuals you know who would be interested in doing this with us?
· Who would like to help deliver the letters? We are setting up a local meeting with Sen./Rep. ________________ on _________________ (date). We would like to have a large group of letter writers go with us. It shows them that there is a strong constituency of support for these issues. And if you’ve never been to a lobby meeting before, no worries. You can take as large or as small a role as you like and we will make sure everyone is prepared before we even walk in the door.
· Who is curious about what our chapter does and wants to learn more? If you like what you’ve heard, we’d love for you to become a member of our local RESULTS group. 
· Would you like to become a member of our Action Network? If you are not in the position to join our group for meetings each month, would you be willing to be part of our local Action Network. This is a group of people who care about poverty and are willing to take regular action on our issues as needed, through e-mails, phone calls, letters to the editor, and even attending lobby meetings if you’re able. We would contact you vial e-mail with all the information you need to take action. Would you be interested in joining our Action Network?
· Who would like to learn about our International Conference? This is RESULTS’ biggest event of the year. We meet in Washington, DC this July 14-17. Hundreds of advocates from around the world attend each year to hear from top-notch speakers and get advanced training on advocacy and organizing in your community. It culminates with all of us going up to Capitol Hill to lobby our members of Congress on our issues. And this year, we’ll be delivering our #LettersGetLOUD letters in those meetings. It is a fantastic experience. Is anyone interested in learning more?”
Say thank you and capture everyone’s contact information: name, phone, email, address, and interests. 

V. Using #LettersGetLOUD to Grow Groups and Action Networks 
1. Send the contact information for people who want to continue their engagement to Mark Campbell (mcampbell@results.org) so they can be added to our national database. The people who join your group or Action Network will receive actions once per month from RESULTS. But note, the actions you offer them locally will determine whether they become active advocates in your group or action network.
2. Put the new people in your local database. 
3. Report your #LettersGetLOUD event: on the Outreach Report Form for Global Poverty: www.tinyurl.com/2018OutreachReportForm 
4. Make plans to follow up with each person who has expressed interest in continuing their involvement. To learn how to engage them in your local Action Network, refer to Activist Toolkit: http://www.results.org/skills_center/working_with_the_community
5. Invite them to meet your member of Congress or their staff to deliver letters. Learn to set up meetings here: http://www.results.org/skills_center/working_with_congress. Remember to report lobby meetings here: http://www.tinyurl.com/2018LobbyReportForm
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