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Lisa Marchal:  Joanne will be kicking off our webinar!  

Dr. Joanne Carter:  Welcome to our January webinar.  We want to welcome anyone here with us for the first time.  We hope that you got time with friends and family over the holiday, that you had some fun and rest in this political environment.  I hope you got a good break.  

We will focus on a few things this month.  We will focus on where we are in our crucial campaign on global education.  We will look at grassroots advocacy.  First, we want to take a moment to look back at 2017.  

In this challenging year that 2017 year was, I want to look at the positive things we were able to do.  Sometimes we don't notice what we did accomplish.  It is important for grounding us in what we can do next.  We have had one of the most successful years we have ever had in these members of congress and staff.  We started with a strong push these first couple days.  In the bigger perspective, last year could have been a disaster with the White House proposing cuts.  Thanks to your action and the leadership you provided, not only did we get some acts passed, we worked against cuts and continued ambitious action.  We have generated momentum.  We hope for more than what we can achieve this year.  

On the GPE, John Fawcett will say more.  You have generated amazing media and congressional support.  We have been able to use that to influence the administration.  2017 was remarkable fundraising success thanks to all of you and many other dedicated volunteers and donors and many of whom you have engaged.  We created 100,000 dollars for leaders for action fund.  That inspired many to give for the first time.  We had a 20% increase in donors for the first time.  67 people fundraised nearly $40,000 dollars.  Many of you on the call today had fundraising events throughout the country.  

As we look forward, I encourage us to build on the amazing congressional engagement that we did.  Congress is more important than ever.  I want us to look on how we build on the outreach that many of you did last year and how we take advantage even more than we did in the last year to build our networks.  It is the political muscle that we need to prevent bad things and protect against cuts and dangers, and to have the real ambition that we need and want to achieve the goals that we have.  

Before I turn this call over, I do feel like I need to say a few words to the RESULTS values and priorities regarding the disturbing president's words on Thursday.  I hope many of you saw the statement we listed yesterday.  At RESULTS, our mission is grounded in the value, dignity and rights of all people everywhere.  Our advocacy model is grounded in our belief in the power of the voices of all people everywhere.  The reported remarks on the president Thursday night cut against both of those.  Our advocacy is around the world as well as the Caribbean and African countries.  Our advocates come from all over the world.  Our diversity makes us stronger.  We are united in a shared belief in equity, justice, and that the end of poverty is not only needed but possible.  As people we stand together against racism and rhetoric.  As advocates, we work across the spectrum.  We fight for policies grounded in equity and justice that make a big difference.  As an organization, we will work against oppression.  In our movement and in the world, people have been discriminated against and marginalized and they need to come first and not last.  That is our thoughts on that.  

Thank you for everything you have done this year and all we will accomplish this year.  I will turn over to Grassroots Cafe.   

Lisa Marchal:  Thank you for that, Joanne.  Yes, we will do the Grassroots Cafe first because our guest is on route to and fro but made it a priority to be with us today.  He will be on later in the hour.  I wanted to build and reinforce what Joanne was talking about with your advocacy voice.  It was undeniably a critical and challenging year.  It was a tense year.  It was a year where we very much wanted to forward bipartisan good for the world in a context that felt unwelcoming to that.  You delivered!  

I want to reinforce some of those statistics that Joanne alluded to.  Take a moment to think about what you achieved in a year that felt like an uphill climb.  In working with congress, you achieved 686 meetings with congressional offices with 96% of groups participating.  For context, the previous year the number of those meetings was 559.  Note the senate face to face meetings - 53 in 2017 where the previous year was 38.  You did some incredible work.  There was an amazing marker in the media.  447 media hits with three quarters of our groups participating.  It was really interesting to see that other types of media - radio, television, and such went up greatly.  Your creativity is showing.  Last year it was 37 of those hits and this year it was 60.  Your letters to the editor was noteworthy.  There was 341 letters to the editor.  There was some incredible work that was done.  

Another bold high water mark in working with the community which is your outreach was 341 outreach events.  We were shooting for 500.  We knew that was a bold goal.  You got to 341 with almost 74% of groups participating.  We know so much of the momentum straight out of the gate was the framing of our First 100 Days campaign.  We wanted to get our issues in front of congress quickly to get some achievements there.  Just because we are not in a first 100 days of an administration, that does not mean that the opportunity is gone.  We seized natural opportunity and this year we can come out of the gate just as strongly and build on these high water marks that you have set.  The opportunity is ours to continue to go from strength to strength.  I would like to turn it over to Ken to talk about the vision for 2018.  

Ken Patterson: I am so proud of your advocacy work in 2017.  Your efforts and influence grow stronger every year.  That is what we are looking for in this organization.  I know many of you challenge yourself to step outside your comfort zones and do things that seemed scary.  That is what we needed in 2017 and we will need that again.  You do this in the name of justice and equity.  You do what is necessary in the world to make it a better place for more people.  I am so impressed with 2017's work.  

We have the incredible gift of using our voice to make a difference.  We want to take action that will make an impact.  You are hearing that engagement will be high in 2018.  This is how we want to organize the year to maximize our community engagement and take advantage of the political environment.  

We want to start the year with an aggressive letter writing campaign and we deliver those letters.  We want to include in our letter writing engagement aggressive inviting of the community to join us at our national webinar.  We also want to have meetings with members of congress.  We want to use all the engagement and interest that we stirred up in 2018 on the front side of it to make sure the issues of global poverty will be around the 2018 election.  We have a huge opportunity to do this 

We want to start the year by engaging as many people as possible in personalized letter writing.  According to research, it is a powerful action to take.  Letter writing will enhance influence with elected officials as they see more constituents involved.  It empowers people in our community and engages further action in our groups.  It will influence our members of congress.  It is a very accessible activity that we can engage people in.  Many of you can build on the great outreach that you did last year.  Reengage those people in 2017 as you bring new people into the fold in 2017.  Mark will talk more in a second about the letter writing campaign that we will be doing.  We all know that getting in front of members of congress is really the most powerful thing we can do with in person meetings.  They are transformative experiences for people.  We want to offer those meetings to people.  We want to relentlessly want to invite them to our national conference.  

I want to turn it over to Mark Campbell.  He will tell us more about our letter writing campaign.  Letters Out Loud 

Mark Campbell:  It is great to be on the January webinar with everyone and hear all your voices from around the country.  [Audio in and out.]  

Ken Patterson:  Folks, I am not sure if Mark's audio will be good enough to do this.  I will fill in the blanks.  It is a campaign that will straddle global and domestic campaigns.  We will put out tools.  We will try to start some bench marks on personalized letter writing.  We also want to leverage these letters as the show up.  If you do an outreach activity and you generate 10 letters, you want to get those out the next day and let those community members know that you will be sending them out to Washington and that three weeks later you have a meeting with congress that you can hand deliver the letters.  You want to get those letters into where they will have influence and close the loop with your community members letting them know what is happening with those letters.  Invite them to be present when you are delivering them to your local offices.  Create a big feedback loop so people know their voice does matter in the letter writing process.  It will cut across the whole organization.  

I will turn it back over to Lisa.  

Lisa Marchal: I will introduce to you Rachel Pierce.  Rachel's story with RESULTS is incredible and reminds us of the power you have to offer.  You are offering folks the power to use their own power.  We are in the business of lifting each other up so we can grow in advocacy and helping others to grow.  Rachel came to Results in Iowa City.  She has moved on to Des Moines.  She supported others.  She recently supported someone to get things printed.  She is already in the business of empowering other people.  Rachel, are you on the line?  

Rachel Pierce:  Yes, I am here.  

Lisa Marchal:  Rachel, tell us a little bit about your story.  

Rachel:  It started off in the winter of 2015.  I was living in Seattle, Washington and was not really finding any fulfillment.  I looked at volunteer match.  That is when I saw the Results posting.  I looked at that and I wanted to find more information.  My advisor was so informative.  She helped me learn more about the organization and the different tools.  When I moved back to Iowa, I was quick to get connected with members in the city.  It was a small group but there was a lot to learn from the members there.  

Lisa Marchal:  What would you say to those who are thinking about how to outreach their communities?  If they are feeling sheepish, or do they have something to offer?  What do you say about that?  

Rachel:  The thing about the outreach in the city group and even in Des Moines, we are working on it.  Even being involved in a small Results group you can do a lot of good.  There was just three active members.  I feel like we really made an impact in our community right off the bat.  We are setting up meetings with congress and having our voices heard within the media.  We had a community outreach event with a Results director attended.  That was awesome.  Results has a lot of opportunities.  We have had speakers come to Iowa and we had turnout for that.  There are a lot of opportunities to engage the community even if there is just three people in our group.  

Lisa Marchal:  Are you excited about the potential for 2018?  

Rachel:  Yes!  Our group has expanded over the year.  We are sustainable and looking to expand with community outreach.  We have definitely had people interested in the group and we are getting that going as well.  It has been really excited to see the progresses made in a short few months.  We were even having an upcoming event in Des Moines and Iowa City.  We look forward to expanding those groups and getting more volunteers involved and empowering them to take their first few steps.  I am excited about that.  

Lisa Marchal:  Thank you, Rachel!  Thank you for lifting up and telling our story.  

Rachel:  Of course!  Thank you for having me on board.  

Lisa Marchal:  We know that our guest has joined us.  We will finish up this section with a couple reminders.  As you are feeling empowered to connect with your community and to get your calendar full of great Results opportunities - remember that the July conference is open for registering.  Plan your group planning documents.  They are shared through our normal channels.  There is information on how to run through the materials.  It will be familiar to you.  If you have never done that before, ask your regional coordinator.   We are happy to ask you to do that.  I will turn it back over to Joanne Carter.  She will introduce us to our special guest.  

Dr. Joanne Cox:  Thanks, Lisa.  Welcome, Mark.  I think we have unmuted your line.  I want to take a couple moments to introduce Mark.  It is an honor to have him on the call today.  Dr. Mark Diebel has been a leader in HIV and public health for more than 25 years.  He led important research on HIV treatment including some of the first work on control trials in AIDS treatment in Africa.  He was one of the leaders who helped design and build the global fund to treat AIDS and malaria.  We were fortunate that in 2012, Mark was selected for the role of executive director for the global fund.  He was so suited for the role.  He played an important role in building political support for the global fund and really shifted the whole conversation to a conversation about ending the epidemics and not just combating them.  He stepped down in 2017 and he may have had his first vacation in 15 years.  He is now back in Washington still deeply engaged in these issues as the faculty co-director for the center for global health and quality.  It is fun to have you on the call.  We asked you to join us in particular giving our work on education because as the director of the global fund and a leader, you were a passionate and local advocate for girls' education.  We would love to hear your thinking on that and why you are such a proponent and your perspective on the importance of support on congress in all these issues.  

Dr. Mark Dybul:  It is great to be back with RESULTS.  You are an amazing group.  The girls education piece - we have known for since the beginning of the epidemic that out-of-school kids were more vulnerable.  We learned that young girls compared to young boys can be 14X more likely to be HIV positive.  It is breathtaking and extraordinary.  Data from South Africa using genetic tracing of the virus has shown that it is 25-35-year-old young men who are having sexual interaction with 15-25 year old girls and that is why the infection rate is so much higher with young girls compared to young boys.  As the women get older and they start having partnerships and relationships, the cycle rate goes up.  The vulnerability of girls at that age is not just for HIV.  HIV is a symptom of deeper vulnerability.  That is why the girls are not in school, and they are often victims of sexual abuse.  It is a deeper vulnerability.  The data showed us that kids educated in school were less likely to be HIV positive.  There were a few studies that looked at education or gender studies.  It showed that girls that stayed in school were 60% less likely to be HIV positive than girls that did not stay in school.  In Botswana, for each year a girl stayed in secondary school, there was a 12% decline in infection rate for each year stay in school.  Girls do need to go on to secondary school.  We are missing the young boys as well.  It is the young boys 15-25 that are missing who become the boys that are 25-35-year-olds who are preying on the young girls.  It is a broader perspective.  

If you are just trying to fight an epidemic, then you are focused on treatment.  A lot of things have been done in the last 15 years and that is fantastic.  It is clear that we will win or lose the overall fight in the epidemic based on whether or not we can reach and protect and empower young boys and girls about HIV.  If you look at the projected growth, even with growing family planning services, we are expected doubling the population of Africa between now and 2050.  60-75% of this population will be 25 and younger.  If we don't get control now in this population, we will lose control of the epidemic.  

We need to look at how we can reach and protect adolescents.  We need to protect them from HIV.  The last thing is that we are missing these young people.  25-35-year-olds in some countries are reaching the 90/90 targets.  They are half the rates of testing and staying in services of the older population.  If we don't do something radically different we will not be able to control this epidemic.  This is good for human beings.  Keeping adolescents in school and engaged and giving them economic future is our goal.  We worked with other groups to see if we could work with GPE and have some countries where we would work together and strategy for adolescent women and adolescents in general.  It did not get as far as we wanted to.  We won't be able to do some of these innovative approaches that should work.  We don't know if they will work.  We are going on some studies but we have to do this.  It is the right thing to do.  The data seemed to indicate that is where we should go.  We cannot continue the gender and equality that is occurring around the world in these countries.  There is no hope for economic growth or the future of the countries if we don't do something and do it soon.  

Dr. Joanne Carter:  Thank you so much, Mark.  He has been such an eloquent advocate for these issues and the issue of education.  Your advocacy with heads of state is very powerful and continues to do so.  [Feedback.]  You have been so engaged with the Global Fund, engaging with congress to build champions across the spectrum.  We will be pivoting work around appropriations and supporting all the issues we care about in the decision making process.  We will be pivoting to that next February and for the next couple months.  What is your perspective about why that bipartisan grassroots stuff matters and why does it matter now more than ever?  

Dr. Mark Dybul:  You have people in the communities and that is where we need to go.  There is some very good people there on our issues and the White House.  The reality is that the budget will be bad.  If they do a two year budget, the current two year budget agreement has $40 billion in increased resources for non-defense spending.  We have a hope there of a 2-year budget that would give us some breathing room.  Congress has been the protector.  Last year's budget was awful for development.  It was congress that restored everything.  The members are there.  We are losing a lot of republican members who supported development.  We are losing a good chunk of key people that we have had in supportive roles.  We are seeing dwindling support on the Republican side.  We still have great champions with Lindsay Graham and Hal Rogers.  Their caucus is very difficult.  Mark Meadows is a huge supporter.  He is not fond of the World Bank and they are not interested in that.  That will be a challenge.  Some education with Mark and Rogers and the people on that side will be key.  The democrats may well take control of the House back.  There is strong support there.  The tax cuts will make this difficult.  The projections for revenue are optimistic.  You have the issue on caps, there's not a solution for that.  What you do in D.C. is key.  We have talked about this before.  The key is getting into where the members are, meeting with them there, meeting with the staff and their offices, sign on letters from the community.  They are looking at both in a way they didn't in the past.  Between two Things: the challenge of the budget, the challenges of members needing to be educated, we are losing a lot of the supportive members, without an effort in the districts and the states, it will be impossible to maintain the numbers we are at, let alone increase that.  I can't tell you how important that is.  You are the ones that will make the difference.  

Rachel's energy in Iowa is what is needed.  Link with as many corporations and employers in the community who would be supportive as well.  That makes a big difference to the members.  The Chambers of Congress are important.  Joanne will talk with you more on the strategic things.  It is not just yourselves.  Think about who in your communities will have influence and educate them so they will educate the members so you don't have to carry the whole load.  Thank you for what you do.  It is more important than ever.  

Dr. Joanne Carter:  Thank you, Mark.  That is important.  Finding those other grasstops in the community would be important.  They may be willing to help.  If we can have a couple of minutes for questions.  If folks have a question, you can unmute your line.  Press *1 on your phone.  

Woman:  [Unable to understand - feedback on audio.]  We were wondering about the cost for the global partnership for education in dollars and sense.  Can we afford it?  I mean I know we don't want to be without it.  It is far wiser than spending it on bombs, I think.  We have proven that.  What will it cost?  What do we say to our adversaries about what it will cost?  

Dr. Joanne Carter:  How do you make the case for investing in this?  

Dr. Mark Dybul:  I don't know what the cost is.  They are behind.  They invest a lot in primary education.  The argument that we have used around these issues that has been pretty powerful is that if you are worried about migration and refugees look at where we will be in 15 years where you will have a doubling of the population.  If you don't have healthy educated people, which is the backbone of it.  Companies have been talking about this forever.  Healthy educated people are necessary to work and buy stuff.  What do you think the world is going to look like in 15 years if you see a doubling of the population with no education, or healthcare?  As our social justice we have the responsibility is in light of self-interest.  We need people to buy our stuff.  If we don't do this stuff, he has to buy more bullets.  Development is key to long term economic growth and security.  Education and health is what thrives economic growth and opportunity.  

Dr. Joanne Carter:  That is great.  I think the other thing is that there is an enormous leverage of education.  The other countries are spending 50% themselves.  We are not doing all the work.  What is the drivers of economic growth and new partnerships in the world.  Do we have another question if someone wants unmute their line?  

Lyndsay S.:  I have a question.  My question is how does the GPE fit into governments not fulfilling the people's needs?  [Difficulty hearing.]  A lot of people are suffering and people in the country may be suffering because there is not textbooks for this.  How do we offset that disparity and the even confusion for the resources?  

Dr. Mark Dybul:  I am not an expert on GPE and their budget.  It may be useful for Joanne to respond to that or to get you an answer directly from GP.  

Dr. Joanne Carter:  I think we can get some answers from GPE.  They support some transparency for schools down to the school level.  Some of the lessons learned about those kinds of things is how you invest in those kinds of things that you need.  How do you ensure that through a system those are getting delivered to the school level so school have some transparency and control over that.  It is nice to have you on.  It is great you are still on with us working from Africa.  

There is a question in the chat window that is around Mark Green as the head of USAID and any sense of his support for GPE and replenishment.  We want to say a few words about Mark Green and health and education.  If you are looking for this work and the cross sections for health and education are there ways to move it forward as well as using education as a prevention.  

Dr. Mark Dybul: There has been good work on that.  Girls are vulnerable when they walk home and go back to their community.  Keeping them in school longer has been helpful.  There is a very strong linkage in there.  They are not in the system.  We lose them.  They are not in the system for a whole lot of reasons.  We have to work with that complex environment.  Addressing violence is a key issue.  Teachers often are highly abusive in many settings.  We also have to get the teachers to stop abusing the kids as well.  

Dr. Joanne Carter:  We are so fortunate to have him involved.  I think he would be supportive of this.  The targets we are setting are modest compared to start for the overall funding that they need.  We want to see a slightly larger proportion of that.  There are opportunities to take more on this.  

I think with that we will let you go.  We know you are off with friends and family.  Just again, thank you so much for being on the call.  Thank you for the work you are doing and we look forward to continuing to work with you to move these issues forward 

Dr. Mark Dybul:  I consider RESULTS friends and family.  

Dr. Joanne Carter:  Now I am turning the call over to John Fawcett.  

John Fawcett:  It is always great to hear from Mark Dybul and hear his thoughts on education.  There are a few things I want to talk about today.  In the next month, we will talk more in detail about what the rest of 2018 will hold for us and what our campaign priorities will be.  We have exciting work ahead in The Reach Every Mother and Child Act.  We have got some really important work ahead in the budget appropriations process and protecting accounts we think will be under attack.  We have some interesting opportunities to play offense on tuberculosis.  There is some interest globally on accelerating what has been a stagnant tuberculosis funding to bring infections down.  There is more to come on that.  

I want to summarize where we are in our campaign on the GPE replenish.  I will give you an update on how far we have come and how we are leveraging the work we have done so far and what lies ahead.  Firstly, I will address Lyndsay's question about the relationship between the responsibility of government and funding there.  We implement government versus a sentence from the outside.  One of the reasons we like the GPE model, is that GPE leverages and incentivizes their own resources.  Overall, the vast majority of funding is provided by the country itself.  It is catalytic and not the most funding.  When an organization gets funding, it is linked to performance indicators.  If they are not meeting benchmarks, they don't get the full allocation.  Thanks to the work we did on the financing model, there is additional money that is a matching fund.  If the country decides to spend even more of its domestic budget on education, they can get additional funding from GPE.  Uganda brought forward a proposal for GPE and they wanted to decrease their domestic funding and increase their allocation.  GPE said no.  

It is an important component of the refinancing conference that comes up the first week of February.  That is why the protocols are leaning on donor countries.  Our strategy has been three fold.  

1.  Build the bench for supporters of education.  

2.  Use media to educate our communities about the importance of education 

3.  Leverage all of that to make inroads with the administration.  

On the first tactic, we have really done enormously well.  We are up to 89 cosponsors on the house GPE resolution.  We have more republican support on this resolution than any other appropriations letters we have had in the past.  We still think we have an opportunity to get more cosponsors on that measure before replenishment.  We have bipartisan senate resolution 

As you have seen from the media, we have over 200 hits and a lot of great letters to the editor.  The quality has been extraordinary.  It is exceptionally good and it is the thing we are able to put in front of members to demonstrate help back in the district.  What we are doing here in D.C. is to take that resolution with the 89 cosponsors and use that in a series of meetings with the administration last week and coming up next week to demonstrate political support for GPE.  Last weekend I was able to put it out the 200+ media hits and drop it in a table to talk about the support of GPE.  That media and the resolution will be shared and continue to be shared with senior decision makers within the next week.  We still don't know what they will say at the pledging conference.  We have built a substantive case for education and GPE and the importance for support in education that will show up as a positive way for the United States.  It is all about translating this support through the appropriations process to continually process.  

I am proud of the work we have done.  It is so competitive.  We are on the right track!  Thanks everyone!  Lisa, over to you.  

Lisa Marchal:  Thanks, John.  We are going to finish.  It was such a luxury to have some extra time with Mark Dybul as he spoke to us today about the challenges and opportunities ahead.  We want to finish by letting you know about a resource being developed by our own intern.  We won't model it for you today.  We will be posting it online.  You may be able to spot it on the slides at the moment.  It is a resource for you to make those final calls.  There are still meetings happening.  Push for the kind of support for GPE that we need the United States to demonstrate on February 2nd.  It is not too late to follow up on the work you have been doing to make sure they come on board for the resolution.  Make those final calls and utilize the kind of mock-up we will be sharing that Cecilia van Wijk has developed for us.  Get those last calls and emails in.  Don't hesitate.  Now is the time.  

I want to remind you all that we would love to have you report in on how many people joined for the webinar today.  If you could send it directly to me at the email that is on your screen or lmarchal@results.org.  You can also put it in the chat window.  We are going to take this moment to unlock the mute on all the lines so you can wish each other well in these last few days for the push for the global partnership for education.  Thank you for all you are doing.  We are off to a great start.  

[End webinar.]  

