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DR JOANNE CARTER: 
Welcome everyone to our January 2026 national -- RESULTS National Webinar. I'm Joanne Carter, executive director of RESULTS. For those who don't know me. I hope you found some time for rest and replenishment, and some joy and fun with family and friends these holidays. 

I want to say a special welcome to the 2026 class of the RESULTS organizing and advocacy fellowship for emerging leaders. The fellowship kicked off on Wednesday evening, I was thrilled to be there. And we are so excited and grateful to have the energy, the commitment, the experience the fellows bring to our national network. At such a crucial time. 

And a special thanks to the fellowship alums who have stepped up as members -- as mentors to this new class. 

As this year begins, it feels so important to come together as a community after a very difficult 2025, and a new year that is also started off painfully and frighteningly. Again that is especially true for those of us with identities and communities that have been explicitly targeted, but this moment in time deeply impacts all of us. 

And with the onslaught of harm and upending of democratic norms in the past year, and even the past week, it's understandable if we feel overwhelmed and coarsening of our agency, and whether advocacy still matters. 

I would say first it's important to remember that overwhelmed, fear, and instilled hopelessness are not just byproducts of this moment. They are the intention of many of those in power. And the counter to that is understanding and embracing the impact we have demonstrated. And not just over the past 46 years, but these last 12 months, and even this last week. 

When last spring, the president's budget for 2026 called for slashing global health, nutrition and education, potentially ending those programs for the future. Your work with your Members of Congress together to express support to key decision-makers for those critical investments on foreign appropriations, and urging the ship to stand strong, made a huge difference. Following that, the House committee rejected those proposed cuts, effectively a strong rebuke to the administration. And restored funding for virtually all of our top priorities. And we expect we may see if ornate appropriations bill for 2026 as part of a package of bills for Congress to consider in this next week. And it will be tangible proof of the lifesaving impact you've had standing in solidarity with lines of people around the world. 

And on the US Poverty front, just two days ago, in the midst of all the upheaval of this week. Senators Maggie has on and Tom Young introduced a new bipartisan Child Tax Credit bill. The Strongest Rate for Working Families Act, and you will hear more about this later. But virtually all of the benefits of the policy changes in this bill are targeted and supporting families with low incomes. And millions of families working in low-wage jobs will receive an extra $375 in their annual CTC if this bill becomes law. 

And to be clear, this bill is not the endpoint for advocacy, there is more we can and must do to improve the CTC for families experiencing poverty. But this bill represents meaningful progress toward these goals, enter advocacy over the last years and months played a key role. In building support across the political spectrum, ensuring how the current CDC policy wasn't provided full benefits for those families that need them the most. 

This bill shows even in this moment that the partisanship is possible, and taking ground as possible. 

We strengthen our resolve and feed our agency by acknowledging the impact we've had, and also by being together in action as a community. A community in action using our collective power not just to stop arms, but also sustain ambition towards ending poverty. A community in action to deepen relationships with Congress across the political spectrum. To sustain bipartisanship and develop champions in the service of those goals. In a community in action support each other to find strength and resilience, especially now. 

We come together every much -- month virtually for the webinar and a number of other ways, but not since before the disruptions of COVID have a come together in person in DC as a community movement. We held the DC gathering for some four decades, and it was transformational for many of us. I know because it was that very Capitol Hill advocacy experience that helped me, literally hooked me for life in RESULTS. And it's been being with the RESULTS community ever since that sustained me. 

So, I'm incredibly excited to announce we will be hosting a RESULTS conference in Washington DC in July 2026. So you will hear a lot more about this later in the webinar, and going forward very soon. But I'm thrilled and hope I get to see many of you in person in DC this summer, and again you will hear more later in the webinar. But what I will say is the country and the world he does in DC this year. Pulling out power in finding resilience and courage through being together, using the levers of democracy to drive meaningful change, and in many ways doing so helping keep bipartisanship and even democracy alive. 

Now I'm going to turn this call over to Jos Linn, Director of Grassroots Advocacy with a very special guest, Meredith Dodson, dedicated champion for greater equity and meeting everyone's basic needs in this country. And also a former longtime leader on the RESULTS staff. So thanks everyone, and Jos, over to you. 

JOS LINN: 
Thank you so much Joanne. Hi folks, if you didn't hear my introduction the beginning, and Jos Linn, Director of Grassroots Advocacy here at RESULTS. And it is my privilege to welcome Meredith Dodson, longtime colleague and friend as our guest speaker. This month. 

A little about Meredith if you don't know who she is. Meredith joined the coalition on human needs or CHN as a senior director of public policy in February 2023. She leads CHN's advocacy on Capitol Hill, and with the executive branch, coordinating coalition partners, tracking and lobbying legislation, managing the safer OLRB working group, and developing tools to engage national and local advocates on the budget tax and other human needs issues. Meredith works closely with CHN members to develop joint legislation strategies, organizers and participants in congressional lobby visits, collaborate with field staff on RN advocacy targets, Robison's CHN and aligned coalitions, speaks at events and produces a wide range of policy and communication's materials. 

If you know Meredith like I do, she does all that on Monday. As many of you all know as well, before moving to CHN, Meredith spent more than 24 years here at RESULTS where she served as director of US Poverty policy. She led legislative and collation work on the budget and tax policy, housing hunger and child welfare or training and supporting many of you to support Congress, generate media and build community partnerships. 

She lives in Washington DC with her husband Chris and sons Sean and Doctor IV. And as I said, she is a dear friend and colleague, I know everyone on this webinar who knows or is thrilled to see her today. Meredith, thank you for being on the webinar today. 

MEREDITH DODSON: 
It is a thrill Jos, and hi everyone. Great to see so many names and faces that recognize. Honestly it's great to see many names and faces I don't recognize, because we need a strong growing movement of folks involved in these issues. What an honor to be with you today. 

JOS LINN: 
Rate. 

First can you briefly tell us what you do at CHN. Learn a little bit more about what I wanted to in the introduction, no CHN and RESULTS work together over the year. 

MEREDITH DODSON: 
Sure. Some background on CHN. Dose 110 member organizations. It really ranges from think tanks, labor unions, youth advocacy offices for the different think denominations, service provider organizations, and grassroots organizations like RESULTS. RESULTS has been involved in working closely with CHN, and learning from fellow CHN members internetwork, at least since I started at RESULTS in 1998, and I think before too. Whether or not you realize it, there is a long history of RESULTS staff, and sometimes results mac volunteers joining. Whether it is webinar CHN organizes, or events. To learn from partners and also share all of the great resources RESULTS staff pull together. 

One of the ways I think about how CHN, the role it plays, is that it helps coordinate across organizations and issues. That helps make sure folks across the broader human needs or antipoverty movement are learning from each other, both on the national level and also the state and local level will stop to be more effective. 

It's really important to remember, Joanne alluded to this at the start. For a lot of attempts to undermine and attack folks, especially based on various identities, but also pitting folks against each other. Like pitting housing advocates to push for things at the expense of nutrition programs, or Expanded Child Tax Credit but, "oh it's OK if it comes for Medicaid." 

This folks, there may be times to do something like that, instead I think the more folks are working together, it makes us all more effective. 

It means RESULTS volunteers, the folks on this call, the new fellows and others are even more effective and the amazing advocacy work that you all do. 

One other quick thing I will mention. CHN has a long history of scheduling meetings with key congressional targets, RESULTS staff, when I was a RESULTS staff and others, and I participated in those. We've done a bunch of them with moderate Republican offices over the last few years. The meetings were on zoom. Local folks really drive the conversation. It's been great because sometimes RESULTS volunteers have joined that too. 

Jos, you muted. 

JOS LINN: 
My bed, I'm sorry. 

OK, thank for that. We appreciate that. Over from you Meredith. 

As we all know, Congress has once again delayed in getting their budget done for the fiscal year. It was supposed to be done last October, and we are still dealing with it. So as Congress works to finalize the fiscal year 26, 2020 is expected by end of January, what is the latest on the status of negotiations? 

MEREDITH DODSON: 
I feel like everything should have an asterisk. It is a lot happening, even in just the last week. Given the violence against immigrant communities. That's going to impact, is impacting the conversation. This is not just, this is many places, not just Minnesota. It is impacting the conversation and negotiations around getting, remaining funding bills across the finish line. Take any forecasting with a grain of salt. 

That being said, first maybe because we have new folks on the line. There are two different kinds of government funding overall. One is mandatory programs. Those are programs that don't go through the annual appropriations process. For folks who know SNAP, Medicaid, or any tax policy. Social Security. They don't get taken up by Congress every year. When you hear about a government shutdown, or hear about the remaining spending bills Congress needs to pass by January 30. Those don't impact those mandatory programs at all. That being said, there was major legislation last year that made historic cuts to some key basic needs programs. Doesn't mean Congress doesn't do anything with them, but they are not related to this. 

The appropriations process is the annual spending bills Congress passes every year, whether it is foreign aid, or federal funding for education, head start, child care, housing, etc. So there are a series of different bills broken down by agency. The first package of bills actually, when Congress in November past the spending package that reopened the government. They included three bills in that package. Back in November. 

The three bills included the agriculture appropriations bill, that funding level for WIC, WIC is fully funded so no one should be turned away from the program. 

The second package is moving now. The house passed it overwhelmingly 397 to 28 on Thursday. It will be on the Senate floor this week. Some of the important issues CHN member organizations track and that includes funding for the Census Bureau, so all the poverty data and other key data that helps keep resources to local communities. There is also increased funding for programs under the Violence Against Women Act. So for survivors, etc. And if you do the math, it means they will have six done, and they are almost done with them already. 

That House and Senate appropriations committee members, and really leadership of the Appropriations Committee, including subcommittee leaders, are negotiating on the remaining six bills. We might see some bill texts come out as soon as tomorrow. For instance I heard that on the HUD bill, and I know RESULTS is tracking the state foreign operations bill more closely than I am. 

But as of now it looks like they're going to lump the remaining bills in two more packages. One would be HUD which is Housing and Urban Development, that's couple already, it's called T2D, because it's transportation and Housing and Urban Development, altogether. Second bill is Department of Defense annual appropriations. The third is one bill that is Department of Labor, Health and Human Services and education. 

They are probably going to lump those bills together if they move forward. They call it a minibus because it is a couple of bills and not a full package. The other one would be financial services, and global... THUD is how people call it, but hopefully it's not thud two authors, in the chat (Laughs). 

There's another package of building looking to put together, financial services, the SFOPS Bill I think Dorothy is talking about later. And also homeland security, which is complicating things even more so because of the events in the last week. 

That's where things stand. There kind of negotiating all of them at the same time. That's most likely how they are lumped together. To be frank, I think there are conflicting reports. I think the odds are good we will see some of these bills next week, AB even the house will take up one of these packages next week. And it is not totally clear what we're going to see and what is going to move one. 

But by January 30 they might move stuff and standalone package of appropriations bills, and by January 30 they might if they feel they have got a bill done but don't have time to take it up, they will just pass it by then. 

Does a couple of key issues to be aware of when talking about these appropriations bills. 

One is the funding levels, generally, but this is not always true. The funding levels for many programs are higher in the bipartisan bills that the Senate Appropriations Committee passed. And they are negotiated against lower levels in the house is partisan legislation. But we are also tracking the efforts, though sometimes to include poison pill policies as writers, dictating policy and spending legislation. And there is a real need for guardrails to ensure funding actually gets to communities as Congress intends. 

JOS LINN: 
Great, thanks. Very thorough. 

In that context, what are the threats and opportunities tutoring programs designed to reduce poverty here in the US and around the world? What opportunities and threats remain as negotiators work towards a deal, and what are the best outcomes we can hope for? 

MEREDITH DODSON: 
So the funding levels matter, and there are big differences. I'll give you an example. Too Housing Choice Vouchers in the Senate and House's proposed THUD funding bills, transportation Housing and Urban Development bill. References CBPP estimate under the house bill, 411,000 fewer people would get housing assistance because of the level of funding for Housing Choice Vouchers. And 243,000 fewer people would get assistance under they Senate bill, plus another 50,000 are at risk of losing emergency housing vouchers. So funding levels matter when they are negotiating on these bills. 

But then there are a lot of folks on the local level, and this is coming up a lot even more so, there's a lot of attention on this right now. Also on the national level. Or noting the funding levels don't matter if the actual resources don't get to communities. All of you who have worked so hard, some of you over decades to secure important investments within USAID programs are keenly aware of this over the past year. So funding levels matter but it is not the full game. 

And there is again another example of this. In housing assistance. Department of Housing and Urban Development is proposed to change funding requirements, in the middle of the kind of annual funding renewal process for what is supposed to be to your grants. Which means communities will run out of funds and this place more than 170,000 formally homeless households. This is an issue on housing and a lot of other issues, or Members of Congress on both sides of the aisle are kind of sounding the alarm on it, but HUD keeps on going after it. It's being challenged in court like many things, and HUD is still trying to move forward on this. That's an example to keep your eye on, why safeguards or guardrails to direct spending. They are putting it right in the legislation, which normally they don't do. "You've got to spend this much by this date." In some of these bills, because Congress was to make sure they protect the power of the purse. 

I would say though as we are thinking about this, what are the threats and opportunities in the next couple weeks? I think efficacy on this right now makes a huge -- makes a big difference. Especially when local folks get involved. 

Let your folks might remember the ministration came in, and try to freeze funding for everything. And there was a huge public outcry, and they pulled back on that. 

Last summer a group of Republican senators successfully pushed the initiation to release education and after school funding, like K-12 funding for public education. That is again because there was pushback. 

So when the six bills they finalized so far, there has been some success in getting increased funding. A lot of success in stopping bad policy writers, but some success in getting the safeguards we need to make sure funding gets to communities. But I think there's a lot, there is more to be done here. 

Jos, I'm happy to talk about SNAP too is another opportunity, but I see questions in the chat, though some of them about SNAP. 

JOS LINN: 
Go ahead. 

MEREDITH DODSON: 
So in addition to spending bills Congress is finalizing, here's the other big opportunity to make sure you have on your radar screen. There is a real opportunity to push to mitigate the harm of historic cuts to SNAP, Supplemental Nutrition Assistance Program, formerly known as food stamps. 

As folks might know or remember, last summer's budget package included this alarming structural change to SNAP, shifting the cost of SNAP benefits to the states for the first time. 

CBO found, the Congressional Budget Office, the official scorekeepers, found this might lead to some states kind of dropping out of the program completely. And for a couple of states that already indicated that something they are really considering. 

This share of snap benefits will be determined by error rates that are put in place basically last year and this they are, and they were rates include both overpayment and underpayments. States have been working on super old computers, the systems are almost as old as I am. But they have been trying to make strides in reducing errors. 

But you have a situation where states are working to reduce errors, they have outdated equipment, etc. to do this. Then Congress puts forward historic cuts to SNAP. USDA, US apartment of agriculture, the minister of S.K.Y. is getting horrible confusing guidance, not answering questions to states. On top of that you throw in all the chaos during the shutdown, every two minutes the ministration was telling folks different things about SNAP benefits and trying to weapon eyes food assistance that helps folks ameliorate hunger. It's really a bad situation. 

So there is a real push to delay the kind of cause shift, and include that in the late January package. 

And here is a game changer on this. A bipartisan group of governors and other officials are engaged on this, because they are like, "hey we can't do this." Republic it -- Republican governors, Democrat County, you name it. I just sent a letter outlining their concerns on this, their meeting on offices on a bipartisan basis. They are briefing congressional staff next Tuesday. They are putting in part to say, "hey, you have to treat us all the same. We need more time." 

So there's an argument from a budget perspective, they are making that in a bipartisan basis. But your voices really matter, but your voices can remind policymakers about the real harm of snap cuts. Of how devastating it will be for people and communities if your state drops out of SNAP, or dramatically kicks folks off the program. 

If anyone wants a deeper dive on this. We along with the food research and Action Center are hosting a call on Monday afternoon, I know that's hard for a lot of folks to make. But I can put information about it in the chat. 

JOS LINN: 
Great, thanks Meredith. I appreciate that. 

MEREDITH DODSON: 
And I'm happy to stay on and answer questions in the chat. 

JOS LINN: 
That would be great. 

Last question. Obviously you alluded to this in your remarks as well. It's an understatement Lester has been particularly challenging. Too many people, started to question whether advocacy still matters. So based on how closely you worked with lawmakers and the staff, what would you say to those having those doubts right now? 

MEREDITH DODSON: 
Will number one, I hear you. To be transparent, grapple with this, we all grapple with this. It's real. These are incredibly challenging and horrifying times. I don't want to et al. invalidate folks feeling that way. 

In particular, I think your advocacy, the folks in local communities has engaged constituents who have connections in your community kind of still matters, and matters probably more than ever. They still care. 

These are politicians, they know in the case of the house, they know they are all up for reelection. One third of the Senate is up for reelection. They care about what they are hearing from people back home. Sometimes they need you to give them, whether you call it courage or a kick in the butt, to stand up or at least push back behind the scenes on things that are happening. 

I will just throw out an example. 17 House Republicans just voted to extend for three years, the recently expired tax credits that help folks afford coverage in the Affordable Care Act. That's the first time a whole bunch of Republicans are on record supporting the ACA, I would not have foreseen that to be honest a couple months ago. So that to me is we have evidence just from the last couple days that public pressure matters, and these politicians are keenly aware of what folks want and don't want back home, that will only be more true as we get into election season. 

You are their boss, they want to stay employed, so they are trying to please use (Laughs). 

So given all this chaos, because Congressional Staffer, the feeling of whiplash, chaos. Does any of it matter? All the things we are feeling. Congressional staff are feeling that too. Which is why I think CILs advice about building relationships through this regular communication and follow-up, especially when they know you are connected to the community really matters. Because you can help them cut through and ground them in what folks care about and what matters. 

I will say as an aside, there's more than one way to be effective. We have to find all of the things we can do to make our voices heard. Don't feel it has to be the one right answer. Tomorrow my 12-year-old and I are going to march in the street because there's more than one way to make our voices heard. 

I would say reflecting on results, after moving away as a staff member, I am only even more convinced that what you all are doing is credible, is unique and incredibly important. So I think keep it up. 

JOS LINN: 
Great, thanks so much Meredith. I already had one colleagues say can we have Meredith on the whole called (Laughs). But we have to move on to other things, but it is always a pleasure. This is been very helpful. And thank you, Meredith did send me the notes she went through for the answers to the questions. We will be sure to share that with our volunteers on the listserv as well. 

Thanks again for answering questions in the chat, but otherwise great to see you Meredith. Take care, and best to you and your family. 

MEREDITH DODSON: 
Thanks Jos, thanks everyone. 

JOS LINN: 
I will turn it to McCulloch TaShon to kick off the US Poverty campaign section. 

TASHON THOMAS: 
Thank you Jos and Meredith for providing us an overview of the immediate threats and actions of antipoverty programs. 

As was mentioned earlier by areas, Congress still has work to do to complete the F by 26 budget. They have until the end of this month, or at least January 30, to approve the remaining appropriations bills. 

As a reminder, after the longest shutdown in our nations history, a deal was passed to pass short-term bending package for some government agencies and programs. While allowing for the passage of three spending bills through the end of the fiscal year. Meaning September of this year. 

Among the three spending bills that are funded through the end of the fiscal year, September of this year, included funding for SNAP and WIC, though not at advocate levels. 

The goal was to ensure that if we did enter another shutdown, SNAP and WIC would not be impacted. However, this did not reverse the cuts made during last year's reconciliation bill. 

There is also an effort issue heard to now delay the STAAC state cost-sharing policies, which will result in deep cuts to SNAP that were passed in last year's One Big Beautiful Bill Act. In fact, stay tuned for a call to action on Sharon Giroux 15, which is a national day of action to protect SNAP. 

Finally, as part of the FY 26 budget and any appropriations conversations we may have, we want Congress to ensure they enact guardrails so the administration spends the money as appropriate for these programs. We are encouraging Congress to pass the remaining spending bills, including robust funding for Housing Choice Vouchers, and ensuring programs preventing homelessness are protected. 

But, before I go into our overview of 2026 campaigns, I do want to note a significant victory this week. 

On Thursday the house passed a bipartisan three year extension of the ACA premium tax credits. This was a vote that was forced upon house leadership and a very significant victory. You all played a role in it with your recent calls to offices, and by keeping healthcare in the spotlight over the last year. We hope this means families trying to find affordable health insurance will soon get relief. This bill now goats to the Senate or its feet is unknown, but we do know there was work to try to get it done. We will keep you posted as things progress. 

So I know you now want to know about our 2026 US antipoverty campaign priorities. 

So once we get through January and the appropriations bills, we will then turn our focus to our 2026 domestic priorities. Which include protection of the continuing care through fully funding Housing Choice Vouchers to prevent homelessness. Fighting against any further cuts to vital health, nutrition and housing programs through the operations process. They can be Child Tax Credit for the 19 million families left out of the recent expansion. In continuing to hold Congress accountable for the harmful cuts in the reconciliation bill passed last year. 

As mentioned earlier, Congress entered funding for SNAP and WIC extended through September 30. Overly did not reverse the harmful cuts and unnecessary work reporting requirements added within the reconciliation bill. With the admission also attack a port and continue through your housing programs, we will continue to fight against any further cuts and showcase the need to address affordability for low-wage workers and families by maintaining and increasing funding for these vital housing, health and nutrition assistance programs. We will ask Congress to join public letters, submit their own funding requests, and way in with their peers and leadership roles. 

And once again, we will continue to ask with any spending bill, Congress must make it clear guardrails and instructions for the ministration are needed in order for them to spend the money as directed under the law. 

I will note we are fully aware of some of the comments made by members of the Senate, and the house, in regards to many of the social services programs. And we will be fighting hard against the moving forward. And we will keep you updated as those fights continue. 

Next, we will fix the Child Tax Credit. This way senators Maxine a shot of NAPTR and Todd Young, Republican of Indiana introduced a stronger start for working families act. Which expands Child Tax Credit for millions of families with low to moderate incomes. If enacted, millions of families will see the CTC increase by $375. We recognize there is more we can do and will do to improve this Child Tax Credit for families experiencing property. But this is a huge step forward. 

On of credit for the bipartisan work through. Years of educating policy makers about the need for families and efficiencies of our current Child Tax Credit policy played an important role in this bill being introduced. 

As for next steps, there are no immediate actions right now. The Senators have a specific strategy on how to build bipartisan support amongst their colleagues for this legislation. And have asked us to wait for now. 

When it's time to reach out to those offices about this bill, we will let you know. So please stay tuned. 

This year the harmful regulation bill passed last year will begin to take effect and ensure affordability crisis worsens for many low-wage households. Recent changes to vital housing, health and nutrition programs combined with the federal government's shutdown at the start of the fiscal year created significant operational disruption for states and counties at the same time, new bureaucratic red tape is taking effect. 

These overlapping events exposed states and counties to significant fiscal risks that undermine program stability and integrity. Ultimately the combined efforts of the development could put these programs into further jeopardy across the country of states and counties do not receive some form of release. RESULTS will continue to hold Congress accountable for its intermodal impacts of the reconciliation bill, and encourage them to fix these concerns. There will be opportunities to do so for RESULTS advocates to engage the members of Congress and Senate during town hall meetings, candidate forms, and the light of session. Throughout the year we will set up action alerts and ensure advocates have what you need to ensure Congress understands the harms of these reconciliation bills, and potential actions they can take to reverse these actions. 

Now I sent it over to my colleague Dorothy Monza who will discuss our global campaign updates. 

DOROTHY MONZA: 
Thank you so much TaShon. I'm excited to get into the campaign updates with you all, and want to thank you for being here with us on this Saturday, our first webinar of the year, and really starting off strong in 2026 with our advocacy. 

2025 with a really difficult and unprecedented year. I have been doing this work with RESULTS for about seven years now, and it's unlike anything I've seen. When asked around, a lot of people confirmed what we were hearing. This was unlike anything, even in the first Trunk Administration, and it's going to take a lot of work to protect and sustain our historical investments in global health and develop men -- development. 

Starting on the first day of the tribe at ministration, they started coming for global health and development programs. They started smearing them, attacking them, I think is advocate sometimes we know the most loving thing you can do is Critique something to make it better. So we by no means thought UsAid was perfect, but we know there is a lot to reform, and not just throw away. 

Throughout the year we started hearing from communities about the ripple effects of these policies in their own health, and their families, in their communities, and the hundreds of thousands of extra death that happened needlessly last year. And why her action is needed to try and extend the -- defeat that crisis, to get back to where we know we can be. Where we know we can claim our role as a major global health and filament funder. 

Even though there were so many attacks on global health and development last year, we know your advocacy made a difference. Like Joanne said in her opening. Congress because they heard from people like you were able to push back to the menstruation. 

Sometime they did it publicly, sometimes privately, but it was only when hearing from people like you that a lot of these members were moved into action. 

There are so many crises of our own making happening in our own country right now, that it is extra important to remind the Members of Congress that we care about what is happening in our global community. And in other countries as well. 

Despite the president proposing such deep cuts that RESULTS were gone, so Republican but housered restored all of the funding in their effort 26 bill, increasing nutrition actually increased it. Have a good foothold here, but we need to maintain the pressure because there are so many fires going on at once. 

Our current pressure point right now is with the FY2026 appropriations. 

Like I said, the House passed a bill with increased funding, but the Senate has not yet released their bill. 

As McCulloch TaShon and Meredith said, Congress has until January 30 to pass several remaining bills. So this foreign aid bill, the House approved the version in July. The Senate has not released their version. The two chambers need to sort of negotiate to have a final version by January 30. So we aren't sure if that's going to be able to happen, if the Senate is going to report their own bill, or if we will start working from the situation of the house bill. But this is an example how are strong and sustained advocacy with the House was so important, because as of right now that's what is public. That is what is the marker. That is what congressional markers of put up to counter Trump. So we are in a strong place to continue pushing and asking the Senate to meet the House with her level of ambition. 

Where we are now is in this first half of the year, appropriations is especially key. But we are kind of seeing all these multiple appropriations years, fiscal years, overlapping, crashing into each other. Some things are passed, some are getting continued resolution. So we are really going to focus on tracking this process and making sure everywhere Congress can exercise more oversight over the process and the administration, that they are doing so. 

We saw it is not enough to get the appropriation written into the bill. This is now a continual ongoing process to make sure these funds are not just being spent, but they are reaching communities in need, and being spent effectively. And for evidence-based programs and policies that we know save lives. 

Even though I would say we are in such an unprecedented time. I see this as getting back to some of the core RESULTS global advocacy campaigns. Even starting back 46 years ago. Really making the case with members why these programs are so important, why we need bold funding for evidence-based and effective health education and poverty focused foreign aid. 

I know many of you were with RESULTS in the early 2000's, a lot of that work on immunization. In some ways we are needing to revitalize our immunization advocacy akin to before the 2010s. We are going back to basics, but we are also using to propel us into the future. 

This year is essential because there's no way to return to what the state of US foreign aid was in January 19. Even if I could push a button today and try and make it go back, I wouldn't. I wouldn't click that button. Things have shifted so much. This isn't about going back to an idealized version of the past. It's about looking with clear eyes about what her allies and communities around the world need, and working with them to make sure the US shows up in the world in that day. And Congress has a decisive role to shape that. 

For RESULTS, we will be pushing Congress are two biggest priorities. They forge a system to deliver US bilateral funding directly. This billions of dollars of global health money Congress has appropriated that there was no longer the UsAid staff to implement. That's on the initiation to find out how they're going to be able to spend that money. We've gotten strong signals from them they don't want to spend it. So Congress really reforging that system is essential. 

In the meantime we have to maximize the resources that are able to deploy now. Things like the Global Fund, Gavi. If they get more funds they could run with them right away, or is the US are in this rebuilding stage where our health programs are not able to necessarily absorb new funding because UsAid was dismantled, and so many people were let go. 

Our two priorities will be two reports that and make sure that multilateral and pulled findings are used to the utmost extent possible. 

So to accomplish our priorities we need Congress to work with us, and need them to set priorities based on poverty and evidence, and not politics. 

We are seeing a return to a very outdated form of foreign policy and diplomacy that's very transactional. It's very based on extracting resources from countries. And believe these programs should be evidence-based and go where the need is greatest, not for the US as may be the most Chiou strategic interest. -- geo-strategic interest. We need Congress to maintain a focus on poverty and health. Andy them to a lot of the funding for that. Through the appropriations process, but also use for oversight ability to make sure outcomes are actually happening. 

A lot of you have advocated with RESULTS in the past on things like the Global Malnutrition Prevention and Treatment Act no Congress has passed bills that require UsAid to make public reporting or be more strategic with their health programs. We want to see the trump administration build on that and continue it. If they are saying they want accountability, we also want accountability for stop we want greater accountability than there was in the last demonstration, and Congress can require that of them. 

Congress is able to do that because they alone have the power to appropriate money. This is called the power of the purse. It's something our founding fathers, one of the things they cared the most about. They are very sensitive to the thought of our tax dollars being taken and spent on whims without us having a democratic way to feed into it. Since Congress is the most were presented to body to the people, thick Meredith said, the whole House and 1/3 of the Senate is up for reelection. Whereas the president is only reelected once every four years. 

As the most responsive body, Congress gets to spend our money. So they need to hear from us that we want them to reassert that power and stand up as an equal branch of government to the president. 

As we have seen this year, just because the money set aside does not mean to get spent. We will be really tracking that the money is spent, and those outcomes are coming. UsAid was reaching millions of women and children every year with Maternal and Child Health Bureau nutrition programs. So we want to be able to see, we have this historical data from 2012 at least on roots of how many people reached, and want to know what was the drop in people reached this past year? How is the drop continuing? And how we can make sure Congress's goals of long-term poverty eradication and improving health are maintained even in this sort of new world of strongman diplomacy, trying to get oil and minerals, and all of that. We want Congress to defend its constitutional authority. And we will be laser focused on some of her accounts we know save the most lives, including maternal and to, nutrition, tuberculosis, Gavi and the Global Fund. And others. 

To do this, we will be laser focused on appropriations. Appropriations is he around and always has been, but that's taking even more relevance now. A lot of you are probably familiar with the fact we do a operations at the start of the year, but you're really going to be seeing it more ongoing throughout the year as this process is dysfunctional and takes longer and longer, there are more entry points we need to take advantage of for oversight. 

At the end of this month, even if we get a final FY 26(4) need to build -- foreign aid bill signed into law that the state for an operation of the Senate, or MSRP in the house, they have kind of rebranded. That's not the end. Even if we get that, even if there are bold numbers, Congress needs to make sure the initiation falls through. 

For example, Congress appropriated money for Gavi, The Vaccine Alliance, which is immunized more than a billion children. But the initiation is refusing to send it. After pushing from Congress, the initiation made a bold new pledge to the Global Fund. But they may try to double count money that are already owed. Congress needs to make sure that pledge is new money, and we make good on our past and future pledges. 

I want to end by saying thank you for everything you all did last year, and that we need your advocacy this year more than ever. I feel like I say that every year but it is true every year. Throughout the year we will have multiple actions, campaigns, ways you can engage with us. We want to help you get your Members of Congress in action. We will have tailored tools you can use, whether they are resistant to our issues, neutral, supporter or champion who we want to take that next step and be even more of a leader. 

Despite the immense setbacks, that are reproved consistent advocacy can hold the line. We need to do the same again, but also need to push forward. I cannot think of a better community to do that with, so I'm excited to work with you all and happy to answer any questions. 

JOS LINN: 
We have maybe one man for folks, if you have a question for Dorothy if you would like to ask a question, otherwise we will move to her next question. And they go to Meredith answering the questions in the chat. Lynne, go ahead. 

SPEAKER: 
Sorry, muted. Dorothy my question all along that this idea of making Congress take the power of the purse back. Are there specific wordings, specific... for those members of Congress we have really good relationships with already. What do we ask them to do to build those guardrails to require the administration? Are there language mechanisms? What's there for us to ask? 

DOROTHY MONZA: 
Yes, there are definitely language mechanisms we can try to get built into the final FY 26 Bill, and definitely when we look at the next fiscal year, FY 27. 

Another thing, this is getting maybe too technical for the National Webinar, maybe we will do a Policy Forum on this. For Congress to make sure the money is flowing throughout the year, even though they appropriate the money. Typically demonstration releases it in different charges. So that's been a point at which the initiation has held up some of this money. That's called apportionment. That's a part of the operations process, and an area where Congress can really tap in because of their unique response abilities with a operations to do inquiries or request more information from the initiation and things like that. 

Beth, would it be OK if I take her question the chat? Often, I'm going to pass it over then to my amazing colleague Karyne to share more of her grassroots section. 

KARYNE BURY: 
Thank you so much Dorothy, happy new year everyone. My name is Karyne Bury, I'm a manager with the Grassroots Team at RESULTS. I would like to give a special welcome to our newest advocates joining today's webinar, including our 2026 fellows, and a warm welcome back to our longtime volunteers. 

A new year often signals the time for resolutions and goal setting. One of the keys to our success over four decades have been in Group Planning in developing a roadmap. Each year, RESULTS groups get together to set goals, identify ways each volunteer can contribute. It's a reflection of our organization. We are a people powered and grassroots. It is you, our volunteers, who know what's best to create the political role to end poverty. 

Coming together to make annual plants as a group is so important. It's your chance to discuss and strategize how you will use your skills and strengths and connections to make ending poverty a priority for your community. 

But, as with most new year resolutions, we often set goals January 1 that may change by January 30. Either because of motivation or shifting circumstances. We have learned over the years a group roadmap made in January may no longer be relevant in April. In the political landscape and many on resident it events of 2025 demonstrated how quickly circumstances can change. We've learned to expect the unexpected, and it is important to remain flexible. Therefore our approach to planning a 2026 will reflect that. 

Instead of asking you to complete a full roadmap in January, we will work together to complete the roadmap in a series of stages throughout the year. Setting goals that they align with our campaigns and advocacy approaches as they happen. Pathway goals and objectives you create as a group will be fresh, timely and responsive. 

Your roadmap is a living document. As the year progresses, you can build on what you've already done or explore new approaches to things like media, outreach to local partners, and new potential volunteers, and engagement with your Members of Congress or candidates. Hello midterms. 

For example, an advocacy action plan for August recess may look different and be more effective it is based on what actually happens in March or April, rather than what we think may happen. The new approach will help us build our influence and momentum. 

So what's the first step? As we begin 2026, the first step is to reconnect as a group and recommit to the impact we want to have together. Advocacy is more than calendars and campaigns. It's about people and relationships. Within our groups and those of Congress. 

In January we ask you to take the time to have two connected conversations and check in with your people, and clarify your congressional coverage. We ask you update your roster. This is your invitation to check in with everyone, welcome everyone to the new year, ending gauge how folks are showing up right now. 

Questions to consider: 

Who was excited to stay actively involved this year? 

Who might need a pause or later reentry at the moment? 

If you introduce two new volunteers last year, are they on your list? Have you contacted them? Has everyone been formally welcomed to join the group? 

As you have the conversations, update your roster to reflect who is active, what roles they are playing and how they want to engage in 2026. It is also a powerful moment to talk about leadership and growth. Which rules are working well, are we transitioning any roles? Could shared leadership or new energy strengthen the group, and how can everyone contribute in a meaningful way that's sustainable? 

After you have updated your roster which includes identifying each member of Congress for your group members, we would like for you to clarify your congressional coverage. This will be the second tab on your current roadmap. Key questions are which Members of Congress will cover in 2026, you may also want to consider any candidates or seeds that may be running up for reelection. Who will serve as point person for the member of Congress? And if you have multiple groups in your state, how will you handle CENA coverage? 

Take a moment to reflect on last year. What is engagement with these offices like? Where did relationships deepen? Are the folks we have not heard from we want to check in with again? Where do you want to be more intentional this year? 

It helps you figure out how you want to strengthen relationships through meetings, media and letters to the editor's. 

How you want to have more constituent engagement? Reach deeper into the community to have more folks involved. 

This is important because what we plan campaigns and meaningful actions to take on global and domestic policy, may rely on knowing which offices are covered to move quickly and effectively. 

When I talk about strength this information helps us tell the story of our region readiness. 

Strong relationships within groups and Congress paren advocacy and to change. 

Recap: 
please have these conversations with your group members and update your roster and congressional coverage by Monday, January 12 

If you need any support your regional coordinators and grass roots staff are available, especially Jocelyn if you have any issues accessing your roadmap. 

The chat monitor will also share his email in the chat. 

We thank you all for the amazing advocacy you have done over the last year and investing in these relationships. 

I will now turn it over to TaShon Thomas to share our important announcement. 

SPEAKER: 
Thank you to advocates. We look forward to the work of groups and everything you will accomplish in the next months ahead. 

I want to talk about the conference next year because the timing and purpose of this gathering speak to something deeper. Who we are as an organization and what sustains us through challenging times. 

During the 1992 election Bill Clinton offered a powerful message to a weary generation. He said "I still believe in a place called help. A place called America." 

While he was also nodding to his hometown hope Arkansas, he spoke to a country going into the 21st century. 

The challenging things before us are significant and they may seem insurmountable. When we search for hope and our work feels in futile, if you can only carry one thing throughout your entire life let it be hope. Let it be hope that better things are ahead. Let it be hope that you can get through even the toughest of times. Let it be hope that you are stronger than any challenge that comes your way. Let it be hope that you are exactly where you are right now. Because you will on the path of where you are meant to be. Because during these times --HOP will be the very thing that carries you through. 

RESULTS lives on hope. It fuels our global flock to fight AIDS, tuberculosis and malaria. 

Hope sustains us through nearly 2 decades of advocacy for an equitable child tax credit. 

Help powered every legislative victory, every bipartisan champion gained, educating our communities. Group and region uniting in a callING, season advocate, and hope that carries us through the 46th year of result. 

I am thrilled to join in this announcement at the top of the webinar that we will convene an in-person national conference in Washington DC on July 12-14 of this year. 

This gathering has been thoughtfully designed to reunite our passionate community of advocates at a critical moment, sharpen our skills, amplifier voices and draw strength from standing together. 

We are bringing people together on July 12 for a welcome reception gathering. 
A full day of training on Monday, July 13. 
And going to the hill on July 14 to engage with Congress on the issues we seek to move forward. 

We will strengthen our skills, make our voices heard with the fierce urgency. 

I know there are many questions, but here is a preview of what you can expect. 

1. In-depth policy and skill building workshops 
2. Personal meetings with your members of Congress and DC staff 
3. Networking opportunities with advocates from across the country 
4. Inspiring speakers, success stories and peer to peer learning 
5. Opportunities for thought partnership on future advocacy endeavours 

This conference will require advocates to cover their own conference, hotel and food costs. We understand this might be a barrier and seeks to make this accessible. We have limited resources but will provide financial assistance options to help make this conference accessible to our advocates. 

'I may not be able to sit under the shade of the tree I plant but that does not mean a mighty oak is not growing.' 

This is what hope looks like in practice, believing in the future we are building even when we cannot yet see it in its full form. 

We hope you see this conference and all your actions this year as planting seeds of hope for the future of RESULTS, communities we serve and the world we know is possible. 

I will answer a few questions. Please visit results.org for the most updated information on our upcoming conference. 

SPEAKER: 
Does anybody have any questions for TaShon? 

SPEAKER: 
Do we know where the conference will be held? 

SPEAKER: 
It will be America University College of Law. We will provide the logistics and information. 

SPEAKER: 
Will we have rooms at the College? 

SPEAKER: 
We will provide different housing options when we get the registration up. We have taken into account so we want to ensure you have all options, including options for housing on campus. 

SPEAKER: 
Reminder: in early days this was a heavy lift to go to DC. I would start as soon as I heard the dates for the conference and set a little money aside. Anyone who wants to go, don't wait. Start setting little bits of money aside so it is not such a heavy lift when it comes to summertime. 

SPEAKER: 
A few who know now you will need some financial assistance, please let us know. We have limited resources but we are open to those who do need it. 

SPEAKER: 
I am Lisa Marchal Senior manager with RESULTS and it is a pleasure to be here in the new year. 

We have other things we have to announce. 

How many people are sitting with you and your location taking in this webinar today? Please take a few seconds to fill in the poll question. 

Thank you for being here today. 

We are celebrating that you got 581 media heads over the past year. That does not begin to reflect the submissions, and those that didn't get published for whatever reason. These are absolutely vital. 

Chat monitors put a link in the chat. You can take a look at what your fellow advocate colleagues have done in terms of media work. Your voices were heard. Congratulations. 

We are ramping up our webinar offerings for 2026. Another advocate incubator is starting up this month, a three-month experience starting in January and a short series of skill building webinars through March. This is especially created for potential advocates and those curious about RESULTS. The link is in the chat. 

You will also see this on our events calendar. 

January 21 we will be showing a short film called 'Road Venus choice' -- Rowena 
it will display the rippling effects from the freeze from a single-family's perspective, undoubtedly embolden us. 

The international learning exchange will be happening on Super Bowl Sunday. Join us for an idea will minute webinar from results advocate all over the world. It is a fun kickoff to what we hope will be a longer year of connection opportunity, so we can learn and grow together across RESULTS affiliates and have volunteer advocates around the globe each other. Take a look at the registration. 

All of our events will be found on our website. Go to the homepage, on the top right click events which will take you to our calendar. 

If you have any lingering media you didn't report, outreach events etc., Please do that on our website. The link is in the chat. 

You can find today slides and recordings on our website. Go into the volunteer hub and click on webinars. 

Our office will be closed on Monday, January 19 in observance of Martin Luther King Jr. Day. 

Our next national -- webinar will be on February 7. 

Happy new year RESULTS. 

We will open the lines so we can wish each other a great 2026. 

SPEAKER: 
You can unmute yourselves. 

(Multiple speakers) 
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      Live captioning by AI - Media          DR JOANNE CARTER:    Welcome everyone to our January 2026 national  --   RESULTS National Webinar. I'm Joanne  Carter, executive director of RESULTS. For those who don't know me. I hope you found some  time for rest and replenishment, and some joy and fun with family and friends th ese holidays.      I want to say a special welcome to the 2026 class of the RESULTS organizing and advocacy  fellowship for emerging leaders. The fellowship kicked off on Wednesday evening, I was thrilled  to be there. And we are so excited and grateful to have   the energy, the commitment, the  experience the fellows bring to our national network. At such a crucial time.      And a special thanks to the fellowship alums who have stepped up as members  --   as mentors to  this new class.      As this year begins, it feels so important to come together as a community after a very difficult  2025, and a new year that is also started off painfully and frighteningly. Again that is especially  true for those of us with identities and communities that  have been explicitly targeted, b ut this  moment in time deeply impacts all of us.      And with the onslaught of harm and upending of democratic norms in the past year, and even  the past week, it's understandable if we feel overwhelmed and coarsening of our agency, and  whether advocacy still matters.      I would say first it's important to remember that overwhelmed, fear, and instilled hopelessness  are not just byproducts of this moment. They are the intention of many of those in power. And  the counter to that is understanding and embracing the   impact we have demonstrated. And not  just over the past 46 years, but these last 12 months, and even this last week.      When last spring, the president's budget for 2026 called for slashing global health, nutrition and  education, potentially ending those programs for the future. Your work with your Members of  Congress together to express support to key decision - makers for t hose critical investments on  foreign appropriations, and urging the ship to stand strong, made a huge difference. Following  that, the Ho use committee rejected those proposed cuts, effectively a strong rebuke to the  administration. And restored funding for virtually all of our top priorities. And we expect we may  see if ornate appropriations bill for 2026 as part of a package of bills for C ongress to consider in  this next week. And it will be tangible proof of the lifesaving impact you've had standing in  solidarity with lines of people around the world.      And on the US Poverty front, just two days ago, in the midst of all the upheaval of thi s week.  Senators Maggie has on and Tom Young introduced a new bipartisan Child Tax Credit bill. The  Strongest Rate for Working Families Act, and you will hear more about this later. But virtually all  of the benefits of the policy changes in this bill are t argeted and supporting families with low  incomes. And millions of families working in low - wage jobs will receive an extra $375 in their  annual CTC if this bill becomes law.     

