
Subject: Need help with expanding RESULTS Group Name in 2021-2022?
Hi NAME  - 
I hope you’re having a great summer thus far! 
We appreciate the incredible work you and your group has done in the first half of 2021 with over 500 lobby meetings, nearly 300 media pieces, and significant progress on our issues.  As such, Co-RC NAME and I hope you are looking forward to a well-deserved break in August! As a reminder RESULTS will not have a National Webinar, nor U.S. and Global policy forums this month. 
While this is a time to pause for much needed rest and relaxation, it may present an opportunity to touch base with your group with downtime to reflect on successes and plans for the rest of the year. Here are some things to consider (to help, RESULTS staff has created a guide to help facilitate these conversations): 
1. Celebrate! Review your Group Roadmap (linked to below) and take stock on things you have accomplished so far this year. It’s also a good time to review and update your roster and group roles to see if you want to make any changes. 

2. How’s everyone doing? Does everyone feel the group is healthy and thriving? If not, what things do you want to work on? If you’d like additional support with this conversation, see this guide or let us know.

3. Where are we headed in 2021-2022?  This is an excellent time to review your goals for the year and make new ones for the rest of the year. Use the “Continued 2021 Roadmap” tab in your 2021 Roadmap to identify any new goals.
a. Link to your group’s road map
Also, does your group want help recruiting new advocates? Perhaps expand your group into new geographical areas? RESULTS’ Expansion Team wants to help you. They are planning a big online recruitment push in September and are happy to run ads for new volunteers in your area. They’ve even created a summary of your current state coverage and ideas for growth (click on your state’s tab at the bottom of the sheet). Although the Expansion Team has provided some expansion suggestions for your group to consider, the ones you pursue should be determined by you and your group.

If you want their help, the Expansion team first needs your help identifying how to best to support you. In the “Continued 2021 Roadmap” section of your Group Roadmap, please complete the “Group Expansion” section with as much detail as you can. Also, please make sure your Group Roster is up-to-date, including your current Group Leader(s) and the person designated as your group’s New Advocate Mentor. IMPORTANT: The Expansion Team cannot do recruitment in your area until they have this information, so please complete it by August 31. 
As always, if you have any questions or need help setting your goals, please feel free to reach out to me or Co-RC name.  We're happy to support you.
We thank you again for your commitment to RESULTS and our work. Enjoy your August and we’ll talk to you soon.

Thanks for your leadership,
RC NAMES








 
 

