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Do You Want to Help Save Over 5 Million Lives?
Despite everything we have learned over the last decades about how to save children’s lives, we are not keeping our promise to the millions of young children who still die every year… mostly from causes we have the power to prevent and diseases we have the ability to treat… nowhere is this inequity more glaring, or more galling, than child mortality. 
Tony Lake, executive director of UNICEF

_____________________________

We are at the start of another exciting opportunity to make real impact in the world. Over the next 6 months we can lay the groundwork to save over 5 million lives. Who doesn’t want to be part of that? 
What’s the opportunity?

In January of 2015, a replenishment conference will be held to support the life-saving work of the GAVI Alliance (Global Alliance for Vaccines and Immunizations). GAVI will be calling for for $7.5 billion investment from around the globe to immunize an additional 300 million children between 2016 and 2020. If implemented, this plan would save an additional 5-6 million lives over what GAVI has already achieved since 2000.

What HAS GAVI accomplished?

Since 2000, the GAVI Alliance has driven the unprecedented roll out of almost half a billion vaccines for children in poor countries. This will result in 6 million lives saved.
What’s at stake?
But still, every fifth child born misses the most basic vaccines – that’s over 20 million kids a year left unimmunized. 
By educating your community you’ll be offering others an opportunity  to learn about the global vaccines issue, take an action, and understand the difference they can make by joining your group. Below is a guide to help you make the most of this opportunity.
1. Find a location and an inspiring format. Local libraries, meeting rooms at coffee shops, etc. are great places to have public meetings. Consider showing some brief, inspiring videos at the meeting, and make sure you have the tech set-up for that. Make it inspiring and manageable.
2. Plan your meeting date and time. Including a finish time alongside the start time is often helpful. Advertise in your local paper and on social media. 
3. Use social media to enhance your event. Plan to have someone tweet your event. Include the RESULTS Twitter handle: @RESULTS_Tweets. Post about the meeting on your own Facebook page or create a Facebook event to enhance your person-to-person inviting.
4. Invite. Set a goal for how many people will invite to come and have everyone in the group commit to getting at least two people in the room. Tips:

· Ask them in person or by phone, follow up with email and/or calls to confirm.
· Your invitation might sound like this, “Over the next 6 months we are working to get the Administration to play a meaningful role in vaccinating 300 million children and saving over 5 million lives. We are having a evening gathering on xx starting at xx, and I’d like you to come and learn more about our efforts. We’ll have a couple of powerful short videos, snacks, and good conversation. I’m excited about this and think you will be too. I’ve been volunteering with RESULTS for a while now, and I haven’t found anything that is more effective when it comes to addressing poverty. I’ve seen things improve, I’ve learned so much, and I know my actions make a difference. Will you join us?”
5. Prepare. Organize your snacks, beverages, room set-up. Make sure you have copies of August Action Sheet, paper, pens, sign-in sheet, RESULTS brochures. Read through the August action sheet (click for a PDF copy) so you’ll be ready to speak and share the action at the meeting. 
6. Meet. (Approximately 90 minutes)
· Welcome guests and have them sign your sign in sheet. Socialize and snack. Thank people for coming. 

· 5 min: Have everyone briefly introduce himself or herself and share one fun personal fact.
· 10 min: Show the RESULTS video “Everyday Heroes” and get reactions. http://tinyurl.com/EverydayHeroesVid
· 10 min: Share why the global vaccines issue is so critical to RESULTS, including why it’s so important to your group. Also, use some of our talking points available on the last page of the guide. Let them know that there will be an opportunity to take action during the meeting as well as join the group and action network.
· 5 min: Distribute action sheet and read over it together help people start to get familiar with it. 

· 30 min: Show a couple of powerful videos of your choosing, illustrating the power of GAVI Alliance and what’s at stake at replenishment, and take time to discuss. GAVI has some videos right on its website available for your use (http://tinyurl.com/GAVIvideos), as does Living Proof (on The ONE Campaign’s website), but these videos are particularly powerful:
· Ghana’s rollout of rotavirus and pneumococcal vaccines 
· GAVI’s rollout of rotavirus in Africa 
· Nicaragua rotavirus rollout
Also videos to consider:
· Overview of GAVI’s creating and successes
· GAVI’s story in animation
· 20 min: Take action using the August Action Sheet.
· 10 min: Offer an opportunity for people to join your group. Your ask might sound something like this:

“I feel fortunate that someone took the time to tell me about RESULTS and ask me to get involved. I really didn’t know how to advocate when I got started, but RESULTS seemed like a way that I might really make a difference, so I took a chance. I’ve never regretted it. We want to make the same offer to all of you tonight to join our group and learn how to become powerful advocates. We have fun and regularly celebrate the successes of our advocacy. We meet twice per month, take regular action, and organize gatherings like tonight’s event. Perhaps you would like to try RESULTS by working with us to vaccinate 300 million children and save over 5 millions lives? Who would like to join us? I also have a sign-up sheet here for anyone who’s interested in coming to our next meeting.
· Answer questions.

· Distribute participation forms (under “Outreach Resources”)
· Take down contact information of those interested let them know of next meeting date and time.

· For those who don’t want to come to the next meeting, ask them if they are interested in taking actions or coming to a future special event.
7. Follow up. Make a plan to follow up with everyone at the outreach event. 

· Call people who said they are interested in the group and confirm their attendance at the next meeting. Encourage them to sign up for a RESULTS Introductory Call. 
· Call those who indicated an interest in taking actions and special events. (Remember: these people are potential future advocates.)
· Have your Action Network Manager keep track of those interested in staying in touch. Consider keeping a spreadsheet of people, alongside date of most recent contact, nature of contact, actions encouraged/taken, and other notes. 

8. Celebrate a job well done!
