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Global Education Outreach Meeting Guide
April 30, 2014
Gather those curious about RESULTS as well as new advocates to hear the comments of another terrific global education expert and ally.

We are in the midst of a national media push in advance of the Global Partnership for Education (GPE) replenishment conference to be held in Brussels on June 26. We are calling on the United States to pledge $250 million over two years toward the powerful work of GPE.
Why?

Around the world, 57 million primary school aged children are still not in school. And many more children who are in school are failing to acquire even basic reading, writing and numeracy skills. The world has made astounding progress since 1999, when 108 million primary school aged children were out of school. However, progress has stagnated in the last several years. Unless more effective policies are implemented and there is greater international financial support, more children may be 

out of school in 2015 than in 2008.

By creating an outreach opportunity for your community, you’ll be offering others a chance to hear why you care about ending poverty, learn about the global education issue, experience national solidarity, take an action, and understand the difference they can make by joining your group. Below is a suggested outline to make the most of this opportunity.
1. Find a location. Choose a place where you’ll have access to a computer with speakers and the internet. A home is fine, if folks are comfortable meeting there, but you might also check the local library or a school. Some coffee shops and grocery stores also have meeting rooms. 
2. Make sure you have a good set-up for showing videos. 
3. Use social media to enhance your event. Plan to tweet your meeting. Include the RESULTS Twitter handle: @RESULTS_Tweets. Post about the meeting on your own Facebook page or create a Facebook event to enhance your person-to-person inviting.
4. Plan your meeting time.  
5. Invite. Set a goal for how many people you want to come and have everyone in the group commit to getting at least two people in the room. Tips:

· Ask them in person or by phone, follow up with email and/or calls to confirm.
· Your invitation might sound like this, “We are having a special evening gathering starting at xx, and I’d like you to come. The theme is global education, and we’ll have a couple of powerful short videos illustrating what we’re working for, snacks and good conversation. It will be a great way to honor Mother’s Day coming up. I’ve been volunteering with RESULTS for a while now, and I haven’t found anything that is more effective when it comes to addressing poverty. I’ve seen things improve, I’ve learned so much, and I know my actions make a difference. I’d love for you to consider coming. Would you like the details?”
6. Prepare. Organize your snacks, beverages, room set up. Make sure you have copies of the action sheet, paper, pens, sign-in sheet, RESULTS brochures. Read through the action sheet. 
7. Meet. (Approximately 90 minutes)
· Welcome guests and have them sign your sign in sheet. Socialize and snack. Thank people for coming. 

· 5 min: Have everyone briefly introduce himself or herself and share one fun personal fact.

· 10 min: Share why the global education issue is so critical, including why it’s so important to your group. Also, use some of our talking points available on the last page of the guide. And let them know that there will be an opportunity to take action during the meeting as well as join the group and action network.
· 5 min: Distribute action sheet and read over it together help people start to get familiar with it. 
· 30 min: Show a couple of powerful videos of your choosing, illustrating the power of education and what’s at stake at the GPE pledging conference, and take time to discuss each.
 

· 20 min: Take the April action, writing to your member of Congress asking that they sign the Global Partnership for Education letter to the President. 
· 10 min: Offer an opportunity for people to join your group. Your ask might sound something like this, “I feel fortunate that someone took the time to tell me about RESULTS and ask me to get involved. I really didn’t know how to advocate when I got started, but RESULTS seemed like a way that I might really make a difference, so I took a chance. I’ve never regretted it. We want to make the same offer to all of you tonight to join our group and learn how to become powerful advocates. We have fun and regularly celebrate the successes of our advocacy. We meet twice per month, take regular action, and organize gatherings like tonight’s event. Who would like to join us?”
· Answer questions.

· Distribute Participation Forms (under “Outreach Resources”)
· Take down contact information of those interested let them know of next meeting date and time.

· For those who don’t want to come to the next meeting, ask them if they are interested in taking actions or coming to a future special event.
8. Follow up. Make a plan to follow up with everyone at the outreach event. 

· Call people who said they are interested in the group and confirm their attendance at the next meeting. Encourage them to sign up for a RESULTS Introductory Call. 
· Call those who indicated an interest in taking actions and special events. (Remember: these people are potential future advocates.)
· Keep in regular contact with each attendee interested in staying in touch. Consider keeping a spreadsheet of people, alongside date of most recent contact, nature of contact, actions encouraged/taken, and other notes. 

9. Celebrate a job well done!
==========================

Global Partnership for Education Talking Points

· Around the world, 57 million children are still out of primary school and 250 million children – nearly 40 percent of the world's children of primary school age – are failing to acquire even basic literacy and numeracy skills. 

· In the early 2000s, the world made astounding headway on education, cutting the number of children out of school nearly in half. But progress has stalled since 2008, paralleling a decline in financial support from donor countries like the United States. This spring is our chance to get back on track, when donors pledge resources for the Global Partnership for Education, the only international organization exclusively dedicated to achieving education for all.

· The Global Partnership has already helped support quality education for 22 million children in poor and conflict-affected countries. Its unique model brings together all partners working on education in a country, including international donors, the private sector, and community groups, around a single national education plan, focusing resources to have the biggest impact in developing countries. 

· Thanks to the Global Partnership's model, countries like Somalia and the Democratic Republic of the Congo are now implementing their first-ever national education plans. In Afghanistan, after decades of war, a lack of service delivery mechanisms, no national curriculum, a large illiterate population, and millions of children out of school, the Global Partnership is helping rebuild Afghanistan through its Interim Education Plan, bringing stakeholders together to establish a coordinated approach to delivering education services.

· This summer, the Global Partnership aims to raise $3.5 billion to support education for 29 million more of the poorest and most vulnerable children. It is time the United States pledges to do its part, helping build a better educated world by committing $250 million over two years.
Video suggestions: Consider pairing a personal story video with a GPE issue video


From The Girl Effect: 


“The Clock is Ticking” � HYPERLINK "https://www.youtube.com/watch?v=1e8xgF0JtVg" �https://www.youtube.com/watch?v=1e8xgF0JtVg�


“I Dare You to See I Am the Answer” � HYPERLINK "https://www.youtube.com/watch?v=-Vq2mfF8puE" �https://www.youtube.com/watch?v=-Vq2mfF8puE�


“Being a Girl Journalist in Rwanda” � HYPERLINK "https://www.youtube.com/watch?v=hbG09CCv6yY" �https://www.youtube.com/watch?v=hbG09CCv6yY�


“Anita from India on the Power of Education” � HYPERLINK "https://www.youtube.com/watch?v=uvtF9ken350" �https://www.youtube.com/watch?v=uvtF9ken350�


“The Equality Effect” � HYPERLINK "https://www.youtube.com/watch?v=McbavDhE8oQ&list=PL8C4782EA2E91D3A9" �https://www.youtube.com/watch?v=McbavDhE8oQ&list=PL8C4782EA2E91D3A9�


� HYPERLINK "http://www.globalpartnership.org/multimedia/video/250-million-reasons-invest-education" �250 Million Reasons to Invest in Education�


� HYPERLINK "https://www.youtube.com/watch?v=hEykOnEixSQ&feature=youtu.be" �How to Get Millions Children in School and Learning�


General: � HYPERLINK "https://www.youtube.com/watch?v=gEHkmOlXByk" �Everyday Heroes� 











