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JOANNE CARTER: 
Thanks a lot, Jos. Hi, everyone. I really appreciate the chance to be with you all. I hope you all had a restorative holiday weekend. And time together with family and friends. 

This is our final, National Webinar for the year. And what year it has been! I want to say upfront you all have done magnificent work and what has been the most challenging year in all of the decades I have been in RESULTS. 

So thank you for that! And much more to say through this webinar. And I am sorry to be starting the webinar on a sad note, as many of you know, last month, RESULTS had to say goodbye to a number of our excellent staff. 

Unfortunately, our budget reality has meant we have had to eliminate a number of positions on the RESULTS staff. And that is really following all of the upheaval of this year politically and the impacts of that in the philanthropic world. 

You know, the technical term is a reduction in force, but in real terms, we know it means really talented people losing their jobs. And RESULTS losing wonderful leaders and colleagues. This included staff who many of you have worked closely with and see on this webinars. As well as a number of staff working behind-the-scenes at RESULTS. 

I also know that for many of you that some of these people losing their jobs are also dear friends. They are all people with loved ones and their own needs going through a transition that no one wants. Nothing that I sure today will make all of that go away, nor will I try. But I do want to tell you a bit about how we got here and the impact particularly of this year and world as well as talk about what is ahead. 

As I think you have a sense, we are not alone in this, sadly. This year has been a huge people among nonprofits. We have been really fortunate to have a strong base of donor -- and donor support to sustaining us and that includes the extraordinary generosity of so many of you! 

And we are committed to putting every penny to the best possible use! But unfortunately, the funding that we can confidently predict in this moment moving forward will not sustain our current costs. 

RESULTS does not take US government funding to keep our independent -- independence as advocates. That has been true since RESULTS was founded. And our individual donors and grassroots network, so many of you are some of our most loyal supporters and provide incredibly precious, core, flexible funding for the organization. 

And we are so grateful. You have done an enormous amount to support and sustain the organization. And coming in behind that support are large foundations and other philanthropic partners, which is a lot of how we have been able to scale up our work and staffing over time as well. 

But the political upheaval of this year has had huge impacts on many foundations that philanthropic partners across the US and around the world, this year some foundation funders have paused giving to US entities altogether. 

Because of the volatility in Washington that impacted us. Others are rethinking their strategy in the face of so much upheaval. Putting the funding decisions on hold and that has impacted us. 

And others have already sent defended advocacy and's political climate. Even though advocacy is exactly what is needed and together we have proved it can still have a huge impact. 

So I want to tell you that we have and we are aggressively pursuing funding, but these headwinds have been very strong. This is our reality as an organization. 

But I know it does not also change the personal loss of colleagues and partners in this work. These decisions were driven by financial realities. But I really do know that the -- that the impacts of these decisions are personal. 

I also want to stay -- say with staff we lost last month made a tremendous contribution to the shared work. And I am committed and also confident that all of us together will continue to build on that. 

There has been so much harm and disruption this year and it is hard to be certain of very many things in these times. But I am absolutely clear that advocacy matters and is needed more than ever. And I am deeply confident in RESULTS, in her stuff, and our partners, and above all in this groups -- in this group of grassroots advocates. RESULTS will come from this moment we are in and I know we will powerfully do what it takes to advance our mission. As I sat up front, this has been the hardest year in our history, no question for this advocacy work. 

But you are continuing to show that we can and we are making an impact even when sometimes it is difficult to see day in and day out. And we are both repairing some of the damage that has been done, but also, even creating opportunities to take some new ground. 

I had a chance to speak with regional coordinators early there are this week. To talk about what is ahead for RESULTS and supporting all of you. And with the smaller stuff going forward and also how we can support our dedicated staff. 

The other thing we reflected on together was how much you all have accomplished this year. You will hear more about it throughout this call. I just want to point to a few areas. 

Remember that when the administration should done most of its… They were they a to fight tuberculosis and malaria. Again, the partners that you have helped build and that has been a bipartisan priority and saved 70 million lives over the last two decades. 

And you know, with The White House threatening to default even on the money it had already promised to the Global Fund, no one expect the US to come through with a pledge for the Global Fund. 

It was collective wisdom or collective pessimism that the US was a lost cause. I heard that and we heard that from other government ministries from civil society advocates, from parliamentarians around the world, who say things that -- like now that the US has pulled out, maybe we should reduce our own funding too. 

But we insisted that it was not over. Thanks to your grassroots support work with Congress, getting Republicans to back channel with the White House and the State Department, getting the house Appropriations Committee to ignore the presence -- Pres.'s budget and fully resent! Restore funding… Getting Senate to cut aids for TB, malaria. Getting one point dream billion dollars in current global funding delivered. 

And right before Thanksgiving, the US State Department made a 4.6 billion pledge to the Global Fund. It was a stunning turnaround from just six months ago and it is one of the most amazing things in this environment that I have seen in over thirty years of this work. 

You will hear a lot more about that in just a few minutes. We definitely still have work to do to make sure that the administration delivers on its existing commitment and this new pledge. 

And work with Congress to make sure that happens. It was remarkable. And I want to say here in the US, you know, the administrations are freezing, and we talked about this a lot last month, the ministrations refusing to fund SNAP with emergency funds during the shutdown then the foot dragging and pushing states to not fully fund SNAP was appalling! 

And it created a hunger crisis were it was totally avoidable. And as unconscionable as this was, SNAP becoming a front-page issue has created an important opportunity to change the narrative. And to push to address the harm. Alt cuts in the early reconciliation bill. 

For the first time we saw the reminders all around us that SNAP supports one of eight of us in this country. Not bothering of people and talking about harmful and ineffective work requirements. 

I think the change in this narrative and the opportunity to create real accountability around SNAP and push back is not guaranteed. But I think it is an opportunity that we can grasp and drive even into this next year and into the midterms. And I also want to say, there are opportunities that we are driving also on the Child Tax Credit. Right? 

The reconciliation bill expanded the Child Tax Credit. But it did not change the policy to increase any benefits for families with the lowest incomes at all. 

You know, Populist Republicans, you know, in the Senate have told us and publicly and privately they regret this. They know that more needs to be done. 

And again, we have talked about this before and I am sure you will hear more about this in the call, it was quite costly to expand the Child Tax Credit overall. But it actually will not cost much at all to extend more of those benefits for families with the lowest income. 

We asked a prominent researcher to do the costing on various ways to expend benefits to families with the lowest incomes and it is cheap, it is really inexpensive. 

Thanks to your relationships, we are talking to key offices in the Senate and the house, Republicans and Democrats about this, and they are asking you and asking us to build support because they know that you are all so deeply affected with Congress. 

Again, it does not mean that everything is fixed, it is not. But our advocacy with Congress is making the difference and it is creating opportunities. I just want to say, for RESULTS, this is a very hard time at a very hard here. 

Losing members of staff of -- of our staff and of our community, the extraordinary forces working against grassroots organizing and advocacy. Seeing the advocates of public policy being weapon ice against communities here and around the world. And many of us experiencing those harms first-hand. I do not remind you of your impact in the world because it makes all of this better or makes it go away, and I do not say it because we should be satisfied or stop pushing, but because it points away forward to it is still needed. 

And because knowing our power helps build our power. I just want to say I am here to help your partner in making all of this possible and I am so grateful for your leadership and commitment and your support. So thanks and I will turn it over to Colin Smith. Thanks. 

COLIN SMITH: 
Thanks, Joanne. Hi, everyone. It is really good to be with you today. I want to take a minute to say a bit more about that first remarkable turnaround that Joanne was describing a minute ago. 

And you heard Joanne say that the Global Fund is a partnership that has saved 70 million lives since it was founded. That number is so big that it is hard to even fathom. 

Right before thanks giving, when world leaders gathered in Johannesburg to make new pledges, they were preparing for funding the next three years of this partnerships impact. 

I want to share exactly what the Trump administration said two weeks ago. We will put it up on the slide here. What they said was today, the US is announcing a $4.6 billion multi year pledge to the Global Fund. 

And it will be at the same to do one matching ratio of previous US pledges. This is the quote from the right house. As Joanne was saying, this was almost unthinkable earlier this year will stop the US! The White House had shut down virtually big Global Fund programs and on the Global Fund in particular they were withholding the payments that we already old and in the official White House budget, they refused to say that they would give any future money to the Global Fund. 

And that if they eventually did decide to, it would only be after slashing the long-standing US matching rate in half. Which would have essentially doomed the overall funding picture for good. 

That is what the official White House proposal for May of this year said. Less than six months before the quote that you see on the screen here. Right after the devastating budget proposal came out, I was with some of our international partners and we were briefing a senior global health official from their government. 

This was someone who is very familiar with that White House document. I said to her, "I'm working with a network of advocates back home and we have not given up that we will get this decision overturned." 

Let me tell you, the look she gave me. I have never seen someone raise their eyebrows so high. That was a fair response. Because as the world is looking ahead to this November pledging summit, there was a clear consensus that the US government would not show up. 

That was the prevailing wisdom. For a good reason. Because every early signal we had was (indiscernible). But you did not let it stop you. On the screen you see here, the two taglines that the Global Fund was using starting at the end of last year when it is replenishment camping was just getting started. The -- campaign. 

Frankly, I found them a bit cheesy. But now looking back, they could not be more accurate. That stop at nothing point. You have bipartisan members of Congress signing on to public letters reinforcing the 1 to 2 match that the administration had said they did not want to extend. 

You secured a Republican-led funding bill that flatly rejected the budget proposal from a president in their own party. At key moments when the Global Fund was under pressure inside the White House, you got members of Congress reaching out behind-the-scenes to show their support. 

And together with a course of our partners here in the US and around the world, you proved that conventional wisdom wrong. 

So that said, there are some important caveats here. Having a pledge at all is huge and not to be taken for granted. But the number they announced is not all that it seems. There may be some funding math happening here. 

So of the 4.6 billion that the White House announced, there are clear signs that they are also trying to count within that total a little less than $2 billion of money that Congress has already appropriated for the Global Fund. 

Money that you secured in the past. That Congress appropriated that was promised to the Global Fund. And that has already met the -- requirement for the US match. So it should have already been invested in programming, but the administration is withholding it. So while we are exceedingly proud to have this new pledge, it has to be real, new investment. 

Not double counting things that we have already committed to the Global Fund. But, but, but, again, while the administration may be trying some funding math here, you have already put Congress on track with the right math. The funding bills from the summer, they pave the way for Congress to make 4.6 billion commitment on top of sending the money that is already out. 

So we can embrace this four-point $6 billion pledge and make sure it is actually additional, that there is no double counting, and Congress already is on track for this and we need to make sure we have their back and they help make it possible. 

That is our ask. And with all of her other asks of Congress right now, too, on global health and poverty. Because for years, we have worked with Congress to boost funding for these high-impact programs. 

And normally, we could count on that money getting spent once Congress set it aside. Not so anymore. So on the Global Fund and across all of our issues right now, we need Congress to stay strong on the future funding, but also to make sure that the White House actually uses the money they have. Just like how our work is turning to Congress now, our partners around the world are not leading up to make sure that funding for global health, for global poverty, for the Global Fund in particular, stay strong as well. 

Because last month the Global Fund raised just over $11 billion. That is major but it is not enough. Many other donors around the world cut their pledges and some failed to pledge at all. And that is unacceptable. 

We know that The White House's actions the spring helped trigger that global withdrawal and we need to work together to reverse it. 

I do not bring this up at the end to dampen the enthusiasm for what you have accomplished, but to remind you that in these incredibly tough times and these fights that are often really demoralizing, that there is a community of advocates not just here in this webinar but around the world who are working alongside us every day. 

Just like our work now turns back to Congress here in the US, our partners around the world are pushing for new pledges from Japan, from France, from the European Commission and others all in the next few months. 

A partner advocate and colleague of ours spoke at the pledging summit 2 Weeks Ago in Johannesburg. What she said really stuck with me. She reminded all of the government donors around the table speaking on behalf of advocates. She said, "we are not retreating and you must not either." 

So I want to say thanks to all of you for what you are doing and the partnership you are part of here. I hope all of you have a great end of the year and I will hand things over to my colleague, TaShon. 

TASHON THOMAS: 
Thank you, Colin. Now I will go on to our E list policy a bit. So this was definitely a year for the books. Just as a reminder of how far we have, over this year. 

We of course started out trying to make sure that we got some things passed through the outgoing Biden administration, including some evading tax policy work, protection of our nutrition programs, while also trying to reintroduce legislation around the latest tax credit. And then as the Trump administration came and we had to quickly pivot to protecting against the attacks to social programs. And of course, January, February, March were full of those attacks. So the last advocates were able to write several (indiscernible) and letters to the editors and have meetings with members of Congress to educate them about why critical programs like SNAP were important to protect those who were the least among us. 

Our main priority was to fight against the reckless cuts within the reconciliation bill. And you all were able to help make some tremendous strides there, and while once again, we are not -- were not able successful to get the bill completely demolished, we were able to make it less bad. So to say. 

And we will go over that in a little bit. We were able to handle the unprecedented withholding of congressionally appropriated funds by this administration fuel. Just one or two months ago we were arguing with the administration over them withholding SNAP benefits from folks. And other critical programs. Simply because they wanted to cut budgets and do different things and we also were able to use this shutdown to protect those vital health and nutrition programs such as SNAP and WIC from deeper cuts. 

And ensure that we move legislators who were in May and June and the summer talking about that SNAP and WIC should only go to those who actually need it the most, two we are now in the shut down you had twelve Republican members of the Senate sign a piece of legislation or a co-author of a piece of legislation where they wanted to protect SNAP benefits for 
all Americans. 

Regardless of if the funding was continued or not throughout shut down to shut down. 
And because of that, we were able to ensure that SNAP and WIC were funded through the end of the fiscal year meaning and through September 30 of next year, SNAP and WIC were fully funded. Next slide. So the reconciliation bill it was, you know, our number one push over the summer months as well. Really was unprecedented to see a piece of legislation so massive, and omnibus bill is so huge, so massive, to go through Congress before 4 July holiday was simply unprecedented. 

But because of your advocacy work, we were able to get a few small wins but still have major impact. So for example, if you all remember back in May, the house version of the legislation it had it to where the states were going to have dramatic cost sharing. For SNAP for the first time ever. And we were able to reduce that is so much to we are now there is -- there are conversations, ongoing conversations amongst the administration, among state governments, to even do that. To reduce the cost even more. And also, to delay when states are supposed to do their cost shares as well. 

So as we were talking about future legislation, this may be something that will come up in future conversations. Snap work requirements, as you all remember in the house version, they wanted to increase the age in which work requirements for parents who were going from -- from 7 to 10 meaning that if you had a child that was ten years or older, you had to be working. And so now we were able to remove that requirement as well. 

And then also requiring families to pre-certify for the earned income tax credit which was something which was just horrific and unnecessary and even more paperwork. Which is what we were trying to reduce in this bill. Last but certainly not least, of course this administration is trying to go after immigrant communities. They were going to try and acquire that both parents have a Social Security number in order to receive certain benefits such as SNAP, and the Child Tax Credit. We were able to continue the ongoing role of it only one parent needs to have a Social Security number to get these benefits. Next slide. So I want to thank each and every one of you for all of the hard work you have done over the past year. Because of that work, we were able to have three specific fly ins this year. 

Which is proof that your advocacy work. So in May 2025, we hosted a fly in to target three key legislators from throughout the country. And it is because of that that we were able to make sure that before, ironically, this client occurred the week of -- fly in Oak heard the week of the house vote and we were able to have these conversation's with key legislators which -- which gave us lead -- Insight into how we would move forward with the Senate. 

I want to thank you all for that work as well. Next slide. And then in June… Go back aside. In June of course we hosted our fellows, nearly 30 fellows to hold Congress accountable after they passed the reconciliation bill out of the house and the Senate. 

So we were in the - we were on Capitol Hill shortly after the passage of the legislation and we were able to showcase the immediate impacts of the reconciliation bill. So with your legislators and your support, we were able to host our fellows and have those conversations with Congress. 

And then in September, next slide, we were able to host our very first fly in for our experts on poverty program. Which is extremely scenic and for us. This is their ten year anniversary and this was the very first time they were able to come together and we were able to showcase first and two members of Congress why important pieces of legislation such as SNAP, wiki, Child Tax Credit, the runners tax credit, all of the above are necessary and needed. 

So I am thankful to you are experts on property for not only coming, -- on poverty for not only coming, but as you can see, they brought their children with them to advocate for these items as well. So we are proud to not only have our experts on poverty but also bringing up the next generation of advocates for these programs as well. 

So this will continue to -- into 2026. As we know the next step is about -- we know next year we are more than likely going to see some piece of legislation around or want some piece of legislation around affordability. 

So we want to ensure that we are part -- we are at the table to have those conversations. So thank you to Keisha and the experts on poverty program. Thank you to Yolanda and the Fellows program and thank you to our US policy staff. 

Michael, David, Cricket, Katie, for all of your hard work this year. It is very appreciated and your dedication showcases that our advocates are doing what is best for not only us but our country. So with that, I will send it over to, I believe, Jos. 

JOS LINN: 
Yes, actually we will go to bring now from our original coordinators. -- Bree. 

BREANNA OLWAN: 
Thanks, Jos. Hi, everyone. Thank you for having me today allowing me to speak with you. As regional (indiscernible), we have a unique opportunity to not only take part in but also guide and sometimes… He incredible work being done in each community and how it connects into a powerful and national movement. Volunteers already know the impact of grassroots advocacy. 

Because we are the ones who create that impact every day, right? When we see how local actions, you know, build momentum, influence policy and drive, change on a much larger scale. So in this section, we will be highlighting not only, you know, some specific actions, but also firsts and transformations that have marked this past year and our advocacy work. 

Whether it be through personal group -- growth or group growth and achievement, it connects the persistent advocates and the regions. So my journey of stepping into my power, power I strongly believe everyone has, was marked by an important (indiscernible) this year as I served as a Fellowship mentor during the summer conference. I was a fellow myself, I would say now almost 5 years ago. And then I took on a co-group leadership role. 

And then the RC role. It really felt like coming full circle for me. But what made this year different was seeing how many volunteers showed up across all regions with such strong members to offer their support to the fellows as they prepared for their meetings. 

Watching the fellows as emerging leaders step into their own confidence really reminded me of something essential. It is not about how many years of experience you have that creates something impactful or revolutionary. It is about taking those first steps. Or if you have been doing it for years, you know, having that reminder. 

Leadership is not something that you wait for. But it is something that you claim. So this really firm -- affirmed for me why grassroots advocacy works. I people, and by people I mean all of you discovered their power. And then they choose to use it. 

During the conference, Pennsylvania group met with Sen. federal men were nearly 10 advocates travelled to DC to participate. It was a milestone for is not only because it was the first time the many of us were meeting in person and because we had the chance to speak to a member of Congress who is making headlines quite frequently. 

So what made this meeting especially meaningful was that not everyone in the room or I would say all of us in the room were in full alignment of what the senator was recently taking positions and stands on. But nonetheless, we still showed up. So our PA fellows, maybe OK, (unknown name), Kieran McParland and Vic McLaughlin spearheaded our efforts and really reminded us that advocacy is not about for -- perfect agreement but it is about staying engaged, continuing the conversation, and building those relationships. 

So taking action while alignment is not perfect is part of what grounds are advocacy strength. It shows we are committed to that work. 

Even when it is not comfortable. Just like the story many of you participated in these types of meetings this year, showing up time and time again during a particularly challenging year in terms of political climate, still trying to build and nurture those relationships for the greater good. Speaking of relationships, over the past year, one of the most transformative development has been the growth of our organizational partnerships. In Pennsylvania, RESULTS co-organized with partners in health and we anticipate cohosting a screening of art at Temple mid this year in the spring. Where we will open the floor for expanding knowledge and overt discovery… Along with other volunteers has fostered a relationship with Princeton University's health policy forum, inviting ideas of innovative collaboration. 

And then in Delaware, they collaborate with together women rise. Deepening engagement for local communities and amplifying its effects. So these partnerships have done more than just expand our reach, but they have really transformed how we operate. By joining forces with the other organizations, we have been able to build upon each organization's different strengths. And really learn from each other. We are able to support our volunteers in new and different ways. Expand our knowledge and created that a bigger and longer lasting impact. 

So these collaborations have shown that when we work together, we can achieve much more than if we were to, you know, go at it alone. And it drives us closer to our mission of eradicating poverty through policy and advocacy. So I just want to say congratulations on a dynamite year of advocacy. Thank you for showing up, thank you for being you, and here is the neck! Here is -- here it is to the next year together! I think I am passing it over to Tom Hunt in the South region. 

TANHA RAHMAN: 
Thank you,! Hi, everyone. I wanted to share some incredible gross which is Alabama, Georgia, Florida. And some overlap with the (indiscernible) that we have had this year to… But just like we have had an awesome regional conference this year in Birmingham, but there are a few first, like, that are especially meaningful that I want to share with you all that might be a little different. And I hope resonate with you all. 

So the first thing I wanted to mention was back in April the Florida chapter met with (unknown name) office and so many new advocates came together this year to step into speaking roles and Sen. Moody was just starting her term for the first time. After so many years of Marco Rubio. We had a powerful opportunity to make our voices heard. What is even more special is that not only are we volunteers, but there are completely new participating that are also leading this year. 

So for example, it (unknown name) is in Orlando advocate who would come one of her long-term volunteers, Joe Perry, who led a meeting with (unknown name) himself and in the eight years that I have been a part of RESULTS, basically meetings like that are so rare. It only happened once two years ago. 

With representative (unknown name)'s office. So that was really, really special this year. We also had two volunteers, (unknown name) and also (unknown name) and published powerful (indiscernible) in our region. This month itself. We have not had our op-ed in so long this year. I also, especially want to shout out Cindy's and her op-ed this month because of how powerful it was. Because she highlighted how she got a highly (indiscernible) fellowship and in the middle of all of the federal job cuts, she was suddenly dismissed, which led her to rely on SNAP and the things that we advocate for. 

In her messaging was so strong it was picked up across multiple different publications, (indiscernible), the Colombian Missourian. So a special congratulations to her. And also in terms of actions, we had incredible standard to work with (unknown name) this year. In South Florida particularly. That sparked so much advocacy. One of the events I organized his action at the bottom. We had some bulbar tea, white bites, and an Asian restaurant, people can take postcards home to write to Congress. 

And it was really fun connecting with Anna who is a really long time volunteer and she was talking about how passionate she is about the things that we work on and how it connects to her work and I also got to meet with Cassandra, another volunteer with the AIDS healthcare foundation. She was so inspired by work on the Global Fund that she joined us in RESULTS and started advocating with us. Including a recent lobby meeting with (unknown name) McCormick. We've had several lobby meetings like that throughout the guest speaker tour. 

We actually did it in a different format, congressional come fees and branches, with represented (unknown name) and Moskowitz, we got to hear about their issues and we got to figure out ways we were going to get other members of Congress engaged. I never realized how you could actually set up advocacy spaces like this because we are so used to going to DC. 

And also, like meeting them at their -- district congressional offices, this was a completely powerful and also different space. And whether it was through these coffee minutes our shared meals, we were returning every gathering into action. That is why I want to say, like, these events are not really unique to our region full sub you can create meaningful advocacy spaces like this yourself will stop invite a member of Congress in for, like, a launch event. 

You can make it in formal. You can connect in so many different ways. And I know it is through these connections that a lot of you have found family amongst each other. This RESULTS family certainly connected and even inspires leadership, which is why I want to talk about the transformations we have had this year. Especially with Tara Banks and my sister (unknown name). Both of them stepping into leadership for the Georgia and Delta were groups respectively. Mu tar especially, she is so incredible in her work. 

She has been the point person for Sen. (unknown name) and Representative Lucy McBath this year. She led the charge for the Georgia lobby meetings and in that team in Georgia, the team has been absolutely incredible full so showing up so strong this year right at the start of the first hundred days. And (unknown name) too. She has shown it leadership from the very start, from organizing (unknown name) during her… This last summer, making sure they were getting their meetings this time, which is above and beyond her personal role for powerful LTE is like on Gaza and Charlie Kirk. 

Which is an example of results volunteers not only, like, publishing media on our core issues, but also speaking up against injustice anywhere. So we are so grateful to have these leaders bring their creative ideas to the RESULTS team and all of the volunteers for all of the accomplishments you guys have done. These stories a reminder that advocacy does not start with knowing everything, but it starts with showing up, hearing deeply, and believing that you can and will use your voice to make a difference. So congratulations, everyone! I will pass it on to Allison. 

ALLISON GALLAHER: 
Thanks, Tanha. That was really inspiring. So this year, the regional coordinators mainly prioritized supporting in-person events, getting people back together rather than just being virtual. 

So in addition to a lot of local events, you all organized meaningful, regional gatherings all across the country full stop so from the Pacific Northwest to the Gulf South, everyday citizens that were gathered to build power and community. 

And for the first time in years, the Great Lakes region, which is Michigan, Indiana, and Ohio, had a regional conference in Fort Wayne, Indiana. 

We really prioritize relationship building because most of us had never met in real life. And we had Randy advocate to show up, there very fully -- the very first results of event fix not result macc event along with people with decades of experience to share with us. The venue was ideal because we were able to support remote participation. We had several people zoom in to join us. 

And we offered sessions focusing on building advocacy skills, getting policy updates, and planning for strengthening our groups. 

Each led by a different volunteer from the region. Everyone left refreshed and excited to get into action and to get together and suit. Speaking of action, with our members of Congress increasingly harder to reach, you all pivoted fast to move to using the media and community outreach to get our message out. 

As we will probably will reemphasize later in the webinar, you have generated 522 media pieces this year. Or I should say you have reported 522 media pieces. If you have not reported one yet, get it in. Because you were urging our officials to protect lifesaving programs and you are also using that forum to warn your communities about the risks that come when democratic processes erode. 

So in Ohio, we really took on improving our media output this year. We had meetings that were dedicated to developing better writing skills… Every one of our meetings at a time when we look for media opportunities, encouraged each other to write and submit and celebrated the work that we have been doing. 

And it paid off. We have more letters published in more different media outlets by more different advocates then we ever have. We are nowhere near Willie Dickerson numbers yet, but for us, that was really a breakthrough. 

And for me, the most transformative experiences I have had this year and RESULTS is through the learning community. These (indiscernible) fix accessions are a place where RESULTS volunteers can be vulnerable in getting into what we do not know about the systems that keep poverty and injustice in place. 

The conversations are challenging, so they are not recorded, but I can tell you that they are eye-opening, and worth the time. So if you are ever able to join us, if your schedule allows it, I hope you will take that opportunity. 

One of the most exciting things that happened this year was that a volunteer from my own region, Nadia Hasan from Michigan took leadership in facilitating our conversation on the intersection between poverty and disability. I know that was a huge step outside of her comfort zone. 

And I was just so proud of her for following through on that breakthrough! Next slide, please. So throughout the whole network of volunteers, you will have experienced breakthroughs and achievements this year. I think the most impressive achievement is that you are still here. This is been a year of upheaval, from the tragic dismantling of life savings foreign assistance, through the devastating cutbacks, from the one big beautiful bill. And then the awful stuff that happened during the shutdown. 

Finally, to the heartbreaking reductions in staff at RESULTS. That affect all of us. You have persisted in your efficacy and there is no doubt that your issues have had impact. You have heard about that earlier and you will hear more about it later, these are unexpected outcomes. We urge you to take really good care of yourself because we will have to start this all over again next year creating more unexpected outcomes. Thanks. And I am not sure I am tossing it, it is probably back to Jos. 

JOS LINN: 
Yes, back to me. Alright. I apologize that it was me who messed up the agenda. And turned it over to Bree, when it was actually supposed to go to me first, TaShon was right. So folks, I apologize for that. But we will get back on track now. If you do not know me, my name is Jos Linn and I am the director of advocacy at RESULTS. I am here to update you on our fall media campaign, the 600 voices media campaign. If you recall in September, we set a goal of getting 600 media pieces published by the end of this year. 

And boy, are we close. As of this money can RESULTS volunteers have gotten 523 media pieces published so far this year. It is fantastic! 

And your media has called at the Trump administration's tax on foreign aid, the benefits of snapback and Medicaid and demanding that they reverse the disastrous cuts that TaShon talks about… And for the US to make a strong pledge for the Global Fund. 

So now imagine what another seventy-seven media pieces or more could do for work. Seventy-seven media pieces could mean the difference between a fair budget or another shut down. Seventy-seven media pieces could inspire Congress to stand by the US as Global Fund pledges, but the current one and the new one. Seventy-seven media pieces could make sure that Congress passes the budgets that the administration is bound to enforce. 

Your media has that power. Which is why we have to keep pushing. So how do we get there? Easy! If everyone on this call submits at least one letter to the editor per week until the end of December, I believe we will hit our goal. That is only four letters in four weeks. 

I plan to do it and I ask you join me in doing it too. We are here to help on that. Next slide, please. If you're not sure what to write, took up the template and resources on our website full stop if you are not sure where to send a leader… Newspaper directory. 

Also, if you want personal coaching in email or call! You can email or call me with your questions. Next slide, please. And to join in one of! Join in one of our many office hours this month. The next one is this coming Monday night from 8 until 9 PM. 

Just click on the Zoom link and I will be there to answer questions. Please or member when you do get published, please report it so we can add it to the total. As we talked about through access webinar, it has been a rough year, folks, with not enough wins. So let's take charge this month and get this one. So with that, I will now turn to another favourite topic of hours, which is group planning, twenty-six planning. 

For those of you who may be new to RESULTS, one of the star successes of our decades has been our volunteers team each year to set goals and roles for their local RESULTS groups. We are a volunteer-based organization and you as our volunteers know best what you can do to create the political wind to build an poverty and your community. In other words, one size does not always fit all. 

A lot of the meeting strategy for volunteers in Miami is going to look a lot different for volunteers in Philadelphia. An outreach event in San Francisco is going to target different people than the one in St. Louis. That is why coming together to make our annual plans, as a group, is so important. It is your chance to discuss and strategize how best to use your skills and strengths to make poverty a priority. 

Next slide, please. I'm sorry… you can take down the sides. We have also learned over the years that a roadmap in December may not be relevant or practical in April, or August, October. 2025 has certainly demonstrated that our plans and expectations can get turned upside down almost overnight. 

So this year, we want to take a slightly different approach. Instead of planning everything at the beginning of the year, we will take it in stages. We will set goals based on campaigns. Such as a lobby meeting put or outreach what -- work or media. And do it when they happen. That way your goals and objectives will be fresh while you are actually working on them. 

And as we go throughout the year, you can build on what you've already done. For example, an action plan for the summer of 2026 will look a lot different. And likely be a lot more effective if it is based on what actually happened in the winter and spring rather than what you thought might happen the previous December. 

We will have more details on how and when to do this kind of campaign based planning in early 2026. But there is something you can do right now that is vitally important before the holidays to help us get ready for 2026. 

The good news is that it is easy and it is quick. So what we ask you to do is take time this month to update your group roster and your congressional coverage sheet in your group roadmaps. 

As you can see on the side, the roster is something you should be familiar with. This is where you list all of the current members of your group, the roles each person has or contact information and so forth. You know, most of you have already fill this out. He filled it out last year. And we just ask that you take time to be deliberate in reviewing it and making any needed changes. 

Be sure to check with your group members on how this year has gone, go back to the previous slide please, Sarah. Update about whether they are still active or not and who their members of Congress are, all of those things. And talk about each person's role. Is it time for a new group leader or a new point person or a new outreach coordinator? You want to do more in your current role or drive something new? Make space and time to talk about those things when you're updating your roster. OK, now next slide. 

The other she does anyone. This week, we updated every group's current roadmap spreadsheet to include a new congressional coverage. 

On this sheet, we need to know is which members of Congress your group covers. And to the pulling person for each group's. Easy and simple. Now I know updating a roster and congressional coverage chart are not the most festive of holiday activities, but they are extremely important. 

When we are targeting actions on the Global Fund or SNAP or vaccines, we go to your rosters and coverage. When we are deciding what districts to target for expansion, we go to your rosters and coverage. When we are breaking the donors about the strength of Grassroots, we go to your rosters and coverage. When this information is updated and accurate, it is the closest thing to gold for our results -- RESULTS staff person will stop when you meet with your group this month, please build in time to update and complete your rosters in congressional coverage staff and just be as accurate as you can. 

Regional coordinators and staff are here to help you, will complete -- will be contacting you about this over the next couple of weeks and over the holidays. And let's have a goal of getting everything updated by Monday, January 12. That is the Monday after our next January webinar. If you have questions or have trouble accessing your roadmaps or need help with updating anything, please let me, your our seas, or anyone else know. We are here to help. 

Happy rostering. And now I will turn it back over to Joanne. 

JOANNE CARTER: 
Thanks a lot, Jos. Really great section and huge things not just for that section to our regional coordinators but for all of the support that all of you provide to our entire network throughout the year. It was really wonderful to hear all of that! 

Now it is like a favourite part for me of the whole year. It is my huge honour to present the nominees and the recipients of this year's Grassroots awards. Each year, RESULTS -- volunteers and staff nominate advocates and journalists who really exemplified the best of who we are. 

And carry forward the legacy of these awards, (unknown name), Bob Dickerson, and Cameron Duncan. Bob Dickerson as many of you know it was a long time Grassroots leader who really embodied deep inspiration and incredible persistence when it came to ending poverty. He was bold and he was dedicated and he inspired everyone around him. 

And made everyone feel welcome and supported to do their best. The Bob Dickerson grassroots leadership award is awarded to a grassroots volunteer who shows extraordinary leadership and commitment to the mission of RESULTS. And Cameron Duncan was associated executive director of RESULTS, one of the very first results staff and he devoted his life to fighting poverty. Cameron Duncan media award is given to a journalist, editor, and/or grassroots volunteer for outstanding work on issues related to poverty and the media. 

This year, like the years passed, we drew forth a wonderful group of nominees for both awards. Folks who powerfully reflect courage and commitment and help and to our inspirations for so many of us. So the nominees for this year's Bob Dickerson grassroots leadership award art Steve Arnold of Indiana, Andy Clark of Washington State, Heidi Topp Brooks of New Mexico, Elizabeth Brown of North Carolina. 

Randy (unknown name) of Virginia, Tiffany Tagbo of Oklahoma, and Marty White of Texas. Just an amazing group of RESULTS leaders! 

And this year's recipient of the Bob Dickerson result leadership award is Tiffany Tagbo. So congratulations, Tiffany! As one of her nominators stated, Tiffany has been a phenomenal advocate, group leader fellow, an expert on poverty. 

She brings up positive and empowering Outlook to the work. Consistently being an inspiration to staff, advocates, and folks outside of RESULTS. She has had some very hard interactions with legislative offices this year. And instead of letting that get her down, she used it as an opportunity to continue building connection and accountability with the offices. And again, the nominator stated, she embodies everything it means to be a fierce advocate and is an inspiration. 

I just want to say myself, I could not agree more. Tiffany is one of the most inspirational leaders and speakers I have known in RESULTS. And just one anecdote, you heard a minute ago or a few minute ago about the miraculous outcome of the house spending bill on global health this year. The chair of the house of probes committee is from Oklahoma. 

Tiffany's home state. And Tiffany was meeting with his office in Washington the very week that committee was finalizing that bill and bringing it to a vote. So congratulations, Tiffany! And I believe you would be willing to say a few words, so Tiffany, over to you. 

JOANNE CARTER: 
Tiffany, you are on mute. 

TIFFANY TAGBO: 
My bad. I was trying to get it and muted. Thank you all for your support, I really do appreciate everything. Today is a bittersweet moment for me. I have reached a place I have worked to for so long. Through long nights, hard conversations, and really a level of dedication that has demanded everything that I have had to give. 

And yet standing here, I also feel the absence of the staff members who were mentors and who poured into me along the way. The people who shaped me, stood with me and helped build the foundation I am standing on right now. But while at this moment is personal, I know I am not standing along here. All of us have been shaped by people who are no longer in this space with us, yet whose impact continues to guide our steps. Because everything they poured into us, their lessons, their laughter, their courage, and even our shared heartbreak, has become a part of who we are. 

And with that woven into us, we carry their legacy forward with strength, purpose, and unbreakable commitment. We carry it like light. A light that moves with us, studies us, and calls us forward. And with that light, we do not just a dream of a better world, we step into the work. We raise our voices. We advocate. 

We fight until the world is just and without extreme poverty finally comes into existence. As we honour those who have moved on, we also remember that there are still (indiscernible) many of them are. Some of them are reachable and still part of our stories in their own way. There is still -- their story is not finished and ours is not either. We can check on them, encourage them, and support them through their transitions, but what we cannot do is lose our momentum or our mission. 

What we cannot do is let change break our spirit. We cannot stop caring for those who are hungry, we cannot stop fighting for those in poverty. We cannot stop pushing for justice, dignity and hope for all. Not now, not ever. 

Because the future of our community and the generations coming behind us depends on what we choose to do next. They are counting on us to keep moving, to keep believing, to keep showing up even when the ground shifts beneath our feet. So today, even in our bitter sweetness, we stand tall, we stand grateful, we stand determined. We stand on the shoulders of giants. 

And because of them, we arise stronger, braver, and more communicative than other to the work that lies ahead. So thank you to results! RESULTS stuff for this honour. Maybe I'll continue to grow in our advocacy, deepen our impact, and lives together for the people and communities who are counting on us. Thank you so much. I will turn it back over to Joanne. 

JOANNE CARTER: 
Thank you so much, Tiffany, for saying that so powerfully. And thank you for all of your leadership and I am committed with you that we carry the light in the work of those folks. Forward in the fight. 

We have two recipients for the next word. The first is a grassroots recipient for the award and that is Steve Arnold. Congratulations, Steve. Steve's nominator stated he is one of the homeless and most persistent advocates I've had the pleasure of working with. He was one of the earliest results groups ever to watch and that was RESULTS Bloomington in the 1980s. He has collated and presented annual response Indiana packets to legislators during every lobby meeting I've attended with him. 

He has regularly published the Bloomington Herald Times and cheers on others attempting to get published. His commitment to making sure that the RESULTS voice is heard in congressional offices over his decades with RESULTS is a true gift. 

I would add that over the years Steve and the Indiana group have fostered a line of political champions in Congress on RESULTS issues leading the distillation, funding, key policies and together making such an impact in this country in the world. Congratulations, Steve. It's been an honor to work with you for decades and I believe you would also be willing to say a few words. Over to you. 

STEVE ARNOLD: 
Can everybody hear me? 

JOANNE CARTER: 
Yes we can. 

STEVE ARNOLD: 
I really appreciate this recognition. I am here with (Unknown Name) and we pretty much started the RESULTS group here 41 years ago. As we say persistence usually pays off. 

What we do is simple. We just keep submitting things to newspapers. Occasionally we talk with editors and reporters to get them to write things and when things get published we send them off to Congress with our request. We remember that this makes a difference in that it even saves lives. 

As Michael Jordan said, "You miss all the shots you don't take." The results website has great suggestions to support your material. The staff is extremely supportive and helpful and I encourage everyone to keep at it. That's it. 

JOANNE CARTER: 
Thank you, Steve. Thank you so much and thank you for putting in the plug as well to continue this work, this media work. Finally it's an honor to award the Cameron Duncan Media Award to Dylan Matthews for his years of powerful reporting on health and poverty. Thank you and congratulations, Dylan and it's great to have you with us. Housing, cash assistance, global health, the global fund. As our volunteer advocates on the webinar have been talking to members of Congress about these issues you have been such an incredible influential voice in the media. I know you have a lot of longtime fans at RESULTS and we appreciate both what you cover, but also how you have covered it. Not shying away from the details of tax and housing policy and making clear how those details impact millions of people's lives. Diving deep in the miraculous power vaccines, and also showing readers how policy and political decisions shape access. 

Offering sobering perspective on what's broken and calling out the solutions and really her courage and clarity and reporting on these issues has been crucial to our understanding of what's at stake and also it's important for us as advocates what we can do about it. 

A huge thanks for your dedicated efforts on so many vital issues and congratulations on this award. I also know that after years of reporting you are onto a new adventure also focused on finding solutions to healthier, more equitable world for everyone. We will miss your voice and the media, it also no ill be making a difference in a new world. Grateful to have you on and for your work. Welcome a few remarks. 

DYLAN MATTHEWS: 
Thank you. It is very appreciated and I certainly hope to stay connected to communities like this in my new role. I'm another job as a program officer but I still will be writing and RESULTS the staff and volunteers and people like (Unknown Name), (Unknown Name), they've been an incredible resource for me. When I write about these issues they are often the first people I email and talk to and this year there was a lot of developments on issues related to RESULTS and so I was talking to them a lot. It really underlines what an incredible resource results is for reporters like myself. 

I think particularly we discussed on the webinar for global health and global poverty which over the years has been a sleepy topic and suddenly was at the center of national American politics. I wanted to use this time to highlight some other reporters who have done excellent work on that since it is not the most prestigious thing to report on it's not usually the thing that gets you awards today. With this a lovely exception. 

Folks like Josh (Unknown Name), Jill Scott, (Unknown Name) Samuel have done incredible work on this as well. I think we are so lucky to have Stephanie Nolan at the New York Times working on this full time. She's going at the speed and we all look up to her for very good reason. 

(Unknown Name) at NPR has had an incredibly tough year. Not a great year for public broadcasting just as it is not a great year for local health, but (Unknown Name), (Unknown Name) have owned the story and built out the most important vertical on this mainstream press outlet. 

I do a lot of writing and part of my writing I'm an investigative reporter, but Brett Murphy and Maria (Unknown Name) are a lot of what we know about what has happened USAID is thanks to them and their digging and finding the story behind the story. 

Lastly I wanted to shout out (Unknown Name). I know everyone reads (Unknown Name) but Michael (Unknown Name), Katherine Matt, these are people when I don't understand something they are the people I call on among other journalists. 

Journalism can be a lonely profession, it can be a competitive profession, but it's ultimately a team sport and we are all trying to find out things to understand the world and we can only do that together. I feel very lucky to be in that company and very honored to be highlighted from with such company and I am very grateful to RESULTS for all the help you've provided me and more importantly all of your advocacy over the years. I wish you all the best in 2026. 

JOANNE CARTER: 
Thanks again. Thanks so much, Dylan. So grateful for your work and also thankful we are calling out colleagues who have been partners in this work as well and best of luck in your new work. I know you will bring your skills and your commitment and all of what you have two a really important new area. Thank you. 

Again, congratulations to each of the nominees and each of the recipients for so powerfully exemplifying the spirit of these awards and representing and driving our advocacy with such passion, skill and commitment. 

Before I close I just want to say a few things. I want to acknowledge what Richard Smiley shared upfront in the chat. That Chicago results-- RESULTS group founder died last weekend. Some of you may not know her but one of the founding members of RESULTS and Richard thank you for flagging that we will be thinking about Nancy and all of what she helped achieve in the staccato area-- Chicago area and work around the country. 

Before I close I want to say again to thank all of you for everything you accomplish this year during an immensely challenging time. I know personally challenging for so many and difficult and painful for everybody who cares about this in the world. Just to say thank you for choosing hope and in doing so bringing hope to other people for being persistent and brave and creating community, and for driving positive impact on millions of people's lives. 

I also want to thank you for your immense financial generosity. I said that upfront. Your own incredible generosity throughout this year and for so many of you over so many years. And all the others you brought into results-- RESULTS as reporters as well who are enormous and grateful. The strong foundation of individual donors that you are you have helped build is so critical for our work and I know what we have had to go through in this last period has been very difficult, but your support is absolutely essential and I know you've done so much and all you can to sustain and support this organization. 

I just want to and to say many of you gave also on giving Tuesday. It's not too late. If you are moved to do so and you can to make your end donation and say every gift matters. It makes a difference and we will use it to its fullest impact in supporting our team and grassroots and making change in the world and thank you for all of your support, especially in these financially challenging times and for everything you've made possible in the world. 

I think I am now turning it over to Karine. Thanks, everyone. 

SPEAKER: 
Think you to all the nominees and recipients. We appreciate your passion and inspiration in this work. I am the manager of the results grassroots team joining you from sunny, Hollywood Florida. 

I would like to get a sense of who is online with us. You will see a poll pop up asking how many in the room and your given location. If you could please take a few seconds to answer the poll. I'll wait until we are about 70% before closing at all. 

If you are not seeing the poll feel free to drop it in the chat if that's easier. 
JOS LIN: folks not seeing the poll were stuck at 8%. I'm going to launch it one more time real quick. 

SPEAKER: 
Take two. Thanks for those answering in the chat. 

JOS LIN: give it a shot again. There we go. 

SPEAKER: 
Excellent. Give it maybe another few seconds more. We are at 73, 74. Any other takers. Thanks, everybody for answering. 

Next we have a couple of announcements. Upcoming events in December. My colleague Sarah will scroll through. Some of the upcoming events we have our friends and family fundraisers coming up. Our organizational partnership meetings happening on Tuesday. As well as the upcoming final Quarterly Outreach Gathering of the year which will be this Thursday. 8 PM Eastern. Thursday, December 11. 

I'm very excited to share with you all, please save the date the afternoon of Sunday, February 8 where we will be having our International Learning Exchange. Before you head over to those Super Bowl parties or enjoy the incredible upcoming halftime show love for you to join this 90 minute webinar as a kickoff of an endeavor to help grassroots advocates connect. The RESULTS network and globally. 

Full information and registration will be coming soon so in the meantime please save the date. 

You can find all of our events and how to register on the website if you go to the top of the page, the top right you will see the events calendar by going to RESULTS.org and you'll find registration, links to join and opportunities highlighted today. 

And lastly please ask you to report any actions. We had some incredible numbers shared on our outreach meetings, lobby meetings as well as media, but before the year ends be sure to log any unreported lobby meetings, meteor outreach and you'll find the reporting page and the monitors will drop that link into the chat. 

Remember you can always find a recording of the webinar slides and the transcript. When you go to the Zoom recording there will be an opportunity to see chat messages in case anything was dropped into the chat you'd like to refer back to. 

And last, please note that the RESULTS offices will be closed from December 25 through January 1 in honor of our winter holiday break. Please keep in mind that some staff might be taking some extra time and most will be returning on Monday, January 5. We thank you in advance for your patience and any delays in responding back to you. 

We hope you will start the year with us in January with our national webinar which will be held on Saturday, January 10. We will be joined by our friend and former RESULTS staffer Meredith Dawson of the coalition on human needs and she will give us an overview of what to expect as Congress works to finalize their FY 26 budget in January. 

You will want to note there will be a fresh registration link for 2026 webinars that chat monitors will drop into the chat and that will be promoting over the next few weeks. If you know anyone who plans to attend one or more webinars in 2026 they would need to register the one time and one registration will give you access for the entire year. 

As we welcome an end to the year we like to say again it's been a privilege to advocate with you. I have been moved by the power and the advocacy in the work all over the network and it's really a testament to the wonderful community we've created in a very difficult year. We are wishing all of you and yours a festive holiday season, wherever that takes you. 

If you would like to come off of mu to feel free to say goodbye and we hope everyone has a great weekend and season ahead. 

(Multiple speakers) 



SPEAKER: 
Happy holidays, everyone. 

(Multiple speakers)
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      Live Captioning by AI - Media          JOANNE CARTER:    Thanks a lot, Jos. Hi, everyone. I really appreciate the chance to be with you all. I hope you all  had a restorative holiday weekend. And time together with family and friends.      This is our final, National Webinar for the year. And what year it has been! I want to say upfront  you all have done magnificent work and what has been the most challenging year in all of the  decades I have been in RESULTS.      So thank you for that! And much more to say through this webinar. And I am sorry to be st arting  the webinar on a sad note, as many of you know, last month, RESULTS had to say goodbye to  a number of our excellent staff.      Unfortunately, our budget reality has meant we have had to eliminate a number of positions on  the RESULTS staff. And that is really following all of the upheaval of this year politically and the  impacts of that in the philanthropic world.      You know, the technical term is a reduction in force, but in real terms, we know it means really  talented people losing their jobs. And RES ULTS losing wonderful leaders and colleagues. This  included staff who many of you have worked closely with and see on this webinars. As well as a  number of staff working behind - the - scenes at RESULTS.      I also know that for many of you that some of these people losing their jobs are also dear  friends. They are all people with loved ones and their own needs going through a transition that  no one wants. Nothing that I sure today will make all of that go awa y, nor will I try. But I do want  to tell you a bit abo ut how we got here and the impact particularly of this year and world as well  as talk about what is ahead.      As I think you have a sense, we are not alone in this, sadly. This year has been a huge people  among nonprofits. We have been really fortunate to have a strong base of donor  --   and donor  support to sustaining us and that includes the extraordinary generosi ty of so many of you!      And we are committed to putting every penny to the best possible use! But unfortunately, the  funding that we can confidentl y predict in this moment moving forward will not sustain our  current costs.      RESULTS does not take US government funding to keep our independent  --   independence as  advocates. That has been true since RESULTS was founded. And our individual donors and  grassroots network, so many of you are some of our most loyal supporters and provi de  incredibly precious, core, flexible funding for the organization.      And we are so grateful. You have done an enormous amount to support and sustain the  organization. And comin g in behind that support are large foundations and other philanthropic  partners, which is a lot of how we have been able to scale up our work and staffing over time as  well.   

