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DR JOANNE CARTER: 
Thank you for joining us today for the June national webinar. For those who don't know me I am Joann Carter Executive Director of RESULTS. A you are coming from or heading to Pride events today. Thank you for taking the time to join us and happy Pride month to everyone. 

I want to wish everyone a joyful Juneteenth since we won't be together for that. And just to say that these celebrations and the acknowledgment of those who have fought for rights and against oppression are even more important in this time when so much progress is being challenged and history distorted or erased. We know dismantling oppression is essential work for the movement to end poverty. I hope you find safe and joyful ways to celebrate. 

I want to give a special shout out to our newer volunteers who just connected from the advocate incubator. It is great to have you and see the growth in this community. And the growth in the network could not come at a more critical time. We are headed into the summer Action Matters campaign. It will matter mentally over the next several months. Your advocacy with the Senate on poverty will be important this month to reduce the enormous damage in the house passed reconciliation and tax package. You will hear more about this later in the call but the cuts in the house bill to Medicaid and SNAP would be disastrous. We cannot have billions of families pay for tax cuts for the wealthiest. For the child tax credit that was expanded none of the expansion will benefit families with the lowest wage jobs. The Senate is the best chance to reduce the harm. In just the last week's RESULTS advocates have met with a number of Republican Senate offices to hold significant sway on reconciliation and we heard support for protecting Medicaid and address the highly flawed tax credit proposal in the house. We need to push the Senate to stand up for those things for action with our voices in relationships and media. We might have more than one month but we might not. In the fight against global poverty you have fought to make the consequences of the administration slashing and dismantling of aid visible and to oppose and try to undo the cuts. Your work on appropriations to influence what Congress will do in the foreign aid budget for the next year is literally the most important bulwark against destruction of international programs and the loss of millions more lives. I know working on the details of appropriations feels unglamorous but the diligent advocacy will show decision-makers in Congress any of whom are allies on the issues, as with some of the changes we need to see domestically, that they have the support to stand up against the administration's proposed cuts. One of the most important places for Congress to exert leadership is in support of the Global fund to fight AIDS, tuberculosis and malaria. It will have its replenishment this fall where donors pledge for the next three years. Global fund is one of the most impactful partnerships for health in history. In no small part because there are advocates. We received over 65 million lives over the last 25 years. The US has provided 1/3 of the funding and leveraged others with our match. The administration wants to cut the commitment including reducing too much lower. I will have a devastating ripple effect. In President Iowa Tribe of Kansas and Nebraska first term he tried to do this but with your support Republicans and Democrats pushed back and I believe we can do that again... I am headed to a summit in Brussels and there will be global health leaders from around the world and your advocacy will offer hope and reassurance that the US is not completely gone. They see the budget proposal for next year and feel hopeless but I show them evidence of congressional support like the letters you have made happen so they see Congress has not turned away from decades of progress that we have supported together. Thokozile Phiri has been working on advocacy and gender issues for the past years. She is a dedicated advocate and leader and served on the partnership board representing TB affected communities, and is part of the dedication to the global fund board. She is the Executive Director of facilitators of community transformation and organization fighting for the rights of marginalized communities in Malawi. She also knows results well because she has partnered with us on speaking tours and engage with Congress in the US media in the fight for global solidarity and equitable access to health. It is really wonderful to have you back with us and really read full. -- Grateful and I want to start with the first question for you. We know the US has made devastating cuts to funding for tuberculosis, malaria and HIV programs. We know it has affected communities and you. We have heard our Secretary of State trying to downplay or minimize the impact of the cuts and we are hearing from some in Congress doing the same. 

As we push Congress to restore and protect lifesaving funding now and in the future, what can you say to us about the harms you have seen in communities in Malawi over the last months because of the sudden and deep cuts and share with us how it is affecting your work. 

THOKOZILE PHIRI: 
Thank you so much. It is really a pleasure to be back here and interact with partners, advocates. And like minded people in the room. It always feels home when I am within the RESULTS partnership. 

Take you so much for having me. When we heard about the cuts, honestly we felt at some point limited before the cuts came. We were at a point of celebration to say we are on track to face the impact of the three diseases, tuberculosis, malaria and HIV. As an organization and a leader in my community as well as at the country level, I have seen and supported programs that have created impact and influencing policies both at a national level and a community level. Some of the areas we have seen so much progress our issues around race and gender and we have seen more and more inclusion into TV programming and HIV as well as malaria. There is so much effort we've made together including increasing advocacy in organizing civil society to be part of all the programs. As a TB survivor, I have seen firsthand the impact of global fund, investment in my country. Not only personally but also with people who are close to my heart. My family members who have been affected by the mechanisms and USAID and all the other programs like the CDC and all the others. Coming to this point, it is really a feeling of loss of hope for many families to see and interact with civil society and of course affected communities. On a day-to-day basis I work with people in the communities and some of the areas we have seen so much impact is the reversal in terms programming for TB, HIV and malaria. Most that have been affected are outreach activities and as you know, and some of the facilities and communities, health facilities are very far from people. More than 10 km in some instances. 

SPEAKER: 
(Indiscernible) 

THOKOZILE PHIRI: 
You can imagine people walking more than 10 km to get to a health facility and coming back. The funding cut with a USAID funding, global funding, services were made closer to people and it was convenient and it was easy for people to be rich. I will talk about some of the services supported for instance, community outreach services will stop funding for innovation to ensure increased access, interventions focus on reducing access barriers, issues of community rights and gender. Stigma and discrimination being rampant within the societies when it comes to these three diseases. The funding cut has brought about a service disruption in terms of those critical interventions. Where do we stand? Where we are now, we did a survey with the partnership for TB to analyze and evaluate the impact of these funding cuts and it is coming out more prominent that in some instances there are drug shortages happening now because of the supply chain mechanism being disrupted. Some of the supply chain mechanisms were supported by the US government, USAID, CDC and all the other funding mechanisms that were there and supported by the US government. The worry now is what we have left which is the global fund, a funding cut through the global fund means there is completely no hope to ensure those services are continuing. We risk a scenario of the gains decreasing. If it is not fully funded, this instrument will now result in lack of life-saving medications. Nonexistence of healthcare because in some instances in my country, healthcare workers are paid under the global fund instrument and it has come at a time when countries are not yet prepared in terms of putting in mechanisms to ensure there is sustainability and the transition happening. I will talk about Malawi where we are faced with economic challenges because of a lack of funding issues that we are bringing foreign currency into Malawi. We have on one hand economic disruptions and on the other hand, lack of access to essential medicines making lifestyle hard and people are losing a lot of income as well as on the other hand not having access to health facilities. I might say in short, the situation might become dire if the last hope that we have with the global fund is also not sustained. I wish to thank you all and of course we have worked together but I know as Joanne mentioned, your advocacy has actually halted or stopped some of the progress on making sure they address these cuts and thank you for having me again and that is how I can state the picture right now. 

DR JOANNE CARTER: 
Thank you so much. I am so deeply sorry for the impact it has had on the country and particularly on the most communities that have been in the most vulnerable situations and the people you work with and family and others. You said it all so clearly about the impact of the cuts and the importance of the global fund, you also talked a lot and I am so inspired by the work that you do in terms of reaching and supporting marginalized communities and others. Can you say a little bit for people who aren't as familiar with the global fund about just how, it's unique strengths in some ways in engaging directly affected communities and providing resources that reach those communities but also centering the leadership of folks on whether it be country correlating mechanisms, or at the global fund board. We would love to hear your perspective on that because it is the scale of resources that is critical but also how the resources are deployed and making sure that communities who might otherwise be left behind or actively ignored are actually centered. 

THOKOZILE PHIRI: 
Thank you so much for that. I am humbled and honored to have been part of some of the critical spaces within the global fund. I will start with the board where I did participate as a member of the delegation of the board. Looking at the global fund board I have never seen, or I should say it is one of the most accountable mechanisms out there where you have got board delegations that have, that are accountable and have -- drawn membership from all over the globe in terms of representation. So for instance the civil society that have members from all the different countries all over the world and the communities delegation. It draws membership from everyone, communities affected by TB, HIV and malaria. There is a due process to be part of the delegations and what I want to say is that it is truly representative of all the critical stakeholders that are representing a sector that is very critical for the effectiveness. 

I will talk about decision-making. The first time I participated in the global fund it was at the global level during a board meeting. Decisions at the global fund are decisions that are made and made for the people that are most effective and -- affected and take place at the global fund. And strategizing and looking at where the demand is and focusing on making the grant itself impactful. From the global fund board I have also participated in the country coordinating mechanism. Initially, the thinking that I had that once the board approves the grants for the countries, the money just goes into the country. Where the reality is, when developing the grants it starts with the communities and with the country itself to really set out priorities and look at what is very important, what it would take to really move towards elimination of the burden in the countries and look at what are some of the critical issues that are being prioritized by citizens in that country. So I have participated in terms of proposal writing. I should talk about that, you have constituencies within the proposal writing committee who are now setting priorities and then communicating the priorities to the country coordinating mechanism which is a multidisciplinary platform. You have the government, academia, communities affected by the three diseases and of course, critical government departments and ministries there. This has worked very well and the proposal is submitted to the board and the board approved the proposal there is a system of approving who gets the grants and what the grants are meant for. And there is an oversight system in place within the country for needing mechanism to check how effective the grants are and how the implementers are managing the grant. 

To talk about the implementers, I have seen global bond grants trickling down to the most needed in the communities. Community-based organizations like my own FACT which is a community led organization with outreach approach. It has benefited from the global fund and we have seen many others that have also worked in the same, with the same approach reaching communities and making sure the resources brought down to those community-based organizations even with the ministries, the Ministry of health are paying attention to accessibility of medication, critical medication and of course diagnostic services. For malaria I can talk about mosquito nets, I've seen the nets reaching the most marginalized communities in my country. So that is how I can talk about the global fund. The replenishment process I have participated in an outreach making sure that the global fund is financed and that the voices of the people that are affected is really communicates the need and it really needs to be addressed. I can talk about global fund is one of the mechanisms where no decision is made by one person but the decision is involving the people involved. 

DR JOANNE CARTER: 
We have talked a lot about in our work about how do we collectively ensure that people most impacted and most knowledgeable about these issues have the same policy and the global fund is a model of that will stop I see there are two questions in the chat. One is from Beth Wilson and from Randy. One is how would decreasing funding for the global fund, would it affect, how would it affect other health services in rural communities. And also given the cuts to PEPFAR, what more do we need from the global fund to fill the gaps? 

THOKOZILE PHIRI: 
Thank you so much. For lack of a better word I would say thank you for the thought revoking question in terms of thinking beyond what we see now and looking at the possible impact of what can emanate from lack of funding of global fund. And like I mentioned, if you look at TB services in my country and most of the other countries have a community outreach focus where the health facility is at one point and of course there are other smaller places affiliated to the health center. To get samples for instance, sputum samples, you need people that can travel to the most remote areas and some of them to actually walk 20 km or 10 km to get a sample and back to the health center and they are volunteers. They are not paid but providing some level of community empowerment mechanism. For instance a T-shirt, a bag and of course, gum boots in terms of a scenario when it is reining. So you can see the global fund has provided some of these to the volunteers to be able to reach the hard-to-reach locations within the country. 

Obviously, if we talk about malaria, the distribution of mosquito nets which is curbing a lot of infections around malaria because of the prevention aspect, those essential services would be Without the global fund and it is providing all of those mosquito nets, funding for them. If you talk about HIV, we have expert clients in the deep rural areas. These are people that we capacity did with the information to provide some level of education in terms of how one can access an HIV test and what they can do in terms of prevention. We can also talk about the interventions which now without the condom distribution, the rate of HIV infection will escalate. And of course education amongst the youth, young men and women, and I will talk about PEPFAR which had the dreams project. And some of those interventions have actually continued and been supported by the global fund which means having no interventions around these communities, people oriented interventions. The government through the ministry of health is providing some level of interventions that are biomedical in nature. Very clinical in nature which means access barriers. These barriers would be challenged and of course not continue. That means that would reverse the train and we would see more HIV infection cases and we would see more TB cases that would come out, malaria cases would also spite. That is my opinion that without those interventions that are very catalytic in nature, then we would see a reverse in terms of the cases and and epidemic would come back. I will talk about and instance in my country where we saw polio actually coming back. An emergency of polio because of lack of intervention one district and that is proof enough that without an intervention, definitely we would see a spike in the cases coming back again. Which would be, it would feel defeating in terms of the efforts of what we are faced over the years. 

DR JOANNE CARTER: 
Maybe as a last question, I wish we had more time, just if I could do two really short ones. One is, if you had one minute to speak to a member of Congress about why they should fully fund the global fund, I would love to hear just what you would say and your 62nd version and the last question, you are a strong committed leader. To say a word about what keeps you going in these difficult times. What gives you hope? 

THOKOZILE PHIRI: 
If I had 60 seconds to speak to a congressman or congresswoman, I would speak about my lived experience. And the reason is there isn't any better prove of how effective a funding mechanism could be. I survive TB when I was 13 and here I am again and speaking to all of you and without an intervention there are many who wouldn't have a chance to speak to any congressperson. That is reason enough why we need continued interventions and prevention so that we have no one getting infected by TB, HIV or malaria and we have critical interventions continuously being provided so that those who are affected now the chance to live on. That we have critical interventions going on around HIV, TB and malaria and we make sure that people are able to know earlier that they have the diseases and they get access to services earlier. Really that would be my biggest communication that we need the global fund now more than ever. We have invested a lot of money in terms of making sure that we save many lives and we can't stop now, we need to continue because we are almost there. 

DR JOANNE CARTER: 
Absolutely. 

THOKOZILE PHIRI: 
Again, I think the second question I might've missed it. 

DR JOANNE CARTER: 
I said what keeps you going? You are a very brave and strong leader, what keeps you going in these difficult times? 

THOKOZILE PHIRI: 
Think noticing and realizing that we have the next generation coming in that we are accountable to the next generation as the leaders we are. We are the ones who can change the world and make it better. And realizing that all efforts in terms of making sure that TB, HIV and malaria is not a situation anymore, all the decisions lies in our hand. As for me what keeps me going is the passion. I do this work because I have been personally affected and realized as a leader in my country, and around the globe, I have a responsibility to play and ensure that we do contribute to the end of the three diseases. That is what fuels my ambition and engagement. 

DR JOANNE CARTER: 
Thank you so much for being with us and really, I have seen you over so many years the dedicated and really effective, brave, passionate leading you are. I learned so much from you and I know everyone else here did as well. I would and by saying we want you to know we are your partners in fighting to sustain solidarity in house and we will work together over the next months and much longer. Thank you. Thank you for being with us. 

THOKOZILE PHIRI: 
Take you so much for all the great work you are doing. Thank you. 

DR JOANNE CARTER: 
Thank you so much. Before I handed over I wanted to take a moment to honor the legacy of another dedicated results advocate, Phyllis Elroy who I worked with for over three decades and many of you for even longer. Phyllis passed away at the age of 97. For those of you who knew her she was in antipoverty advocate who never gave up or let up. She was kind, creative and relentless will stop so you know the story but when Phyllis was in the hospital after a car accident or member of Congress called her to see how she was doing. And after she thanked him she pivoted and asked if he has signed on to the latest legislative action we were working on. He promised her he would follow-up. 

I also remember for a face-to-face meeting with another member of Congress she brought the rabbi along which I thought was a brilliant strategy. When Phyllis was awarded the first Bob Dickerson grassroots leadership award, she said simply "The thing I got the award for was carrying a lot and just doing the next thing and not dropping it and not forgetting it." 

So a life well lived and let's honor her memory by doing the next thing and remembering how much our actions matter. Thank you so much everyone for everything you're doing and I will turn it over to my colleague for a global update on the legislative work. 

TENZIN KUNOR: 
Thank you, hello everyone I am happy to be with you all today. Our top global policy goal right now is getting the US to do his part in making possible the work we heard spoken about about. These are unspent funds that should flow out right now. This package includes hundreds of millions and cuts to global health and education programs. Congress has about 40 days to vote on it however a vote could be called as soon as this week. So we need everyone to reach out to members of Congress and urge them to vote NO on this. Earlier this week you might've seen from Dorothy, she writes "It is up to Congress to defend the constitutional power and foreign aid spending and it is up to us to let them know their constituents demand it." 

The other key priority is specifically on the global fund and looking to the future. We've been calling on the government to step up and contribute a full one third of the global funds need matching every two dollars with one dollar from the US. Especially when the administration has decimated much of the way the US delivers global health aide. The global fund is a proven investment ready to deliver and impact. The top focuses on Congress. He upheld US support for the global fund in his last term. But the results specific expertise and experience on congressional advocacy, we have a key and influential role in shaping this outcome. The two most important people for the decision, the current Republican shares of the foreign aid subcommittees in both the House and Senate are both long-standing global fund champions. Their democratic counterparts and many members of Congress in both chambers feel the same. As you know, it is far from an easy task. Embers of Congress who support global health funding will face incredible pressure to back down from the position and given the cuts. This is where you and your advocacy is needed most. To build new champions for the global fund and give the champions we have especially the ones in key leadership roles, the backing and support to do what is needed. Most importantly the chairs of the subcommittees to read the bills. Unfortunately we saw that the president's budget request propose a rate change to the US much from 1:2 to 1:4. With the lower match other donors might turn away. Trump proposes during the first term and it was rejected in Congress. The committee will debate their draft bill on June 24. We need to make sure the global fund match in the bill is the one:2 match. With a small window to weigh-in so leadership on this, reaching out is urgent. During the last administration they tried to cut funding. The White House proposed a 29% cut but you rallied Congress to narrowly reject the cut would increase it by 16%. 

Where it all gets decided is the annual appropriations process where you have done really amazing work. We had a bipartisan letter in the house with 160 signers which called for the one two matching commitment. We will make every effort during this month when the committees are writing the bills. We want leaders in the foreign aid subcommittees to feel the backing from their colleagues especially in terms of priority and depth. We want to engage members of Congress who are willing to not just join the letter right personally to these subcommittee chairs about the global fund. We want them to say global fund is a priority for me, I support the 1:2 match and I will have your back. Both Republicans and Democrats can write to these leaders. For members of Congress who have been willing to step up publicly, it is a tactic maybe for Republicans who are cautious about taking a public position that they might think is at odds with the White House. This quieter but more personal and really powerful way for them to use their influence. 

RESULTS staff can help you with the process and provide sample letter language and think to who and how to target. This isn't the only action they can take. We have a new guide of champion actions showing members of Congress how they can reach out to other country governments behind the scenes and how they can champion the global fund publicly and more. We will drop the link to the resource in the chat and we are here to support you. -- 

TaSHON THOMAS: 
First I want to thank all of our great volunteers who joined us in DC a few weeks ago to advocate for our priorities before the houses vote on reconciliation bill. We were able to hold over 30 in person meetings with both members of Congress and/or their aides focusing on SNAP, Medicaid and the CTC. It was targeted towards he moderate Republicans and swing vote Republicans in the house while also getting in front of key Senate offices before the bill handed over to them. We gained great insight and pass along to our partners and others as we continue to work against the cuts made in the reconciliation bill. Once again, thank you for all who participated. You can learn more about their experience and time here in DC through the link in the chat but we hope to have even more advocates in DC in the near future. 

So, what has been going on over the last month? As you may be aware, the house nearly passed their version of budget reconciliation bill. Literally by just one vote. You may have heard of this referred to as One Big Beautiful Bill Act of 2025. It is an essential process of passing legislation without a large majority in Congress. In this case only ensuring Republicans support the package. It contains many elements of president trumps policies, to benefit more wealthy Americans and corporations. It also makes drastic cuts and changes to federal antipoverty programs and services. Included on the chopping block are federal health and nutrition assistance programs. What are the changes? And what are the impacts that will occur? First work requirements have been expanded for SNAP, the nutrition assistance program. Currently adults between 18 to 54 without dependent children can only receive food assistance for three months over a 36 month period unless they work 20 hours per week. Or have an eligible exemption. This legislation would extend the age, the work requirement to those between the ages of 55 to 64. Meaning that you now as a potential retiree will also have to continue to work in order to have your food assistance. It also will extend to parents of children between the ages of seven and 18. Basically, the goal here is to ensure that everyone who currently is eligible for food assistance will see issues with it moving forward. Plus, it also curtails states abilities to receive work requirement waivers during difficult economic times. Cost burden is also an issue because now the cost of this will be going towards, to the states. The bill would require states to pay for a portion of the benefits at least 5% at the lowest or 25% at the highest. This is the first time in the history of SNAP that this has occurred. Currently it is 100% funded by the federal government while some states supplement their food assistance program through the state budgets, there has always been a 100% federal match for SNAP. Due to these proposed changes the recipients could lose crucial food assistance. States will be on the hook for millions of dollars. They would also need to offset the cost meaning they will have to cut either benefits or they will have to cut other public services like wildfire prevention in Florida, public education in West Virginia and so much more. 

Also, on the chopping block are Medicaid. It will be worse under the house version of the bill. More people will lose their health insurance and certain recipients between the ages of 18 to 64 will be required to work at least 80 hours per month to retain the benefits. This will be a first in Medicaid history as well. The work requirement will take effect by the end of 2026. While there are exemptions for certain populations, everyone will feel the impact of the policies. More health facilities which rely on Medicaid funding would either close or reduce their services due to the lack of funding. The package requires states to check Medicaid enrollees eligibility every six months instead of doing it annually. It will also requires certain low income adults covered under Medicaid expansion to pay for a portion of their healthcare. In other words, it makes those that are low income, low wage workers pay more for their insurance that they already cannot afford. And also for the first time it requires proof of US citizenship and legal migration status. It further punishes states that have expanded Medicaid and use their own state funds to cover undocumented immigrants. They will see a 10% reduction in the federal matching funds for the expansion population. They include California, New York, Utah and Illinois who cover undocumented people in their state health plans. The bill will also codify changes to the affordable care act making the time of open enrollment shorter. It will also eliminate the ability for low income Americans to sign up for coverage year round. Last but not least, changes to the federal tax policy while we have a larger child tax credit it will not be for those who are in poverty. While it also excludes many of those who still would need to be eligible. Higher income households will get bigger tax credits under the bill. The child tax credit would rise to $2500 up from 2000 dollars per child and single parents earning up to 200,000 and married couples earning up to $400,000 annually will qualify for the higher rate of the child tax credit. Meaning 2 million fewer children will be eligible next year. The bill will require that parents in addition to the child have Social Security numbers in order to be eligible. Currently parents can claim the credit if they have an individual taxpayer ID number called and I 10 which would include eligible US citizens and children whose parents are noncitizens and without Social Security numbers. But be not dismayed, this is not a done deal and not finished by a longshot. RESULTS advocates must tell senators no cuts to critical antipoverty programs to fund tax credits for wealthier people and businesses. We have a narrow window to influence senators who are not all in agreement on the bill. Some want more, deeper cuts to anti-poverty programs while others think that cuts will be harmful to their communities. Right now, the Senate has an ambitious plan to pass this reconciliation bill before July 4. But the timeline might get pushed back due to the fact that Congress will also have to take up the rescissions package introduced by the president as well within the next 40 days. That is less time for the Senate to focus on the reconciliation package. Nevertheless, our messaging is the same. Congress should not cut vital health and nutrition programs to give tax breaks to wealthier Americans and corporations. For more information on this process and to find our most updated leave behind, visit the link in the chat. Continue to call, write, produce ops ads and other social media. There is still much power in the voices of all those who advocate. With that, I pass it over to Joanna and the grassroots impact team. 

JOANNA DiSTEFANO: 
Thank you so much. I am a senior associated on the grassroots team. I'm joining you from West Virginia and I'm glad to be with you to kickoff the cafÃ©. I am joined by two colleagues on the new advocate engagement team. 

We are excited to share the action matters campaign and there is no better way to get started than a celebration. We have some photos and statistics to share with you. While I present I want you to give a shout out in the chat to volunteers and leaders who have gone the extra mile or accomplished and important goal in the past few months. 

The South regional conference was hosted by Alabama and for the first time in Birmingham in April. It featured a local volunteer service opportunity and presentations from local partners. 

In early May, we had over 40 advocates gather in seatback Washington for the Pacific Northwest regional conference. It has been a tradition for 35 years. I am blown away by that. We've led 36 outreach events since January everything from education and action meetings like the one in St. Louis in January as well as one-on-one conversations and invitations into action that we shared with new friends like in Oregon last February. Our outreach came in the form of tabling like with her friends in Dallas in March and my favorite in person gatherings like the national webinar watch party in Beaumont California hosted by San Bernardino. 

And there were special events where we deepened relationships with community partners. Several groups including Philadelphia and Dallas hosted RESULTS tables alongside local chapters of partner in health and TV fighters during the spring tour of Jon Green's book 'Everything Is Tuberculosis'. 55 lobby meanings across 55 states, 145 meetings with house offices and 110 with Senate offices. 47 meetings were face-to-face including 35 representatives and 12 senators. That is impressive. 

Results volunteers met with 126 offices and 73 Senate offices for a total of 199. Out of 53 Republican Senate offices we met with 35. Out of 220 Senate offices we met with 41. We met with 75 of the 213 Democratic house offices. That is impressive. 

74 lobby meetings included one new advocate welcome to all the new advocates joining for the first time. You have been supported by a cadre of 81 new advocate mentors across 77 groups. 85 lobby meetings included a current RESULTS fellow or alumni of the Fellowship. We have augmented all that work with 213 media pieces including over 20 from the ever awesome RESULTS experts on poverty. And in a time when we face incredible forces of propaganda, misinformation and cruelty we have shown up consistently and in big ways to continue the fight to end poverty. Take you for being here for it and congratulations on your hard work and persistence so far in 2025. 

Throughout every challenge we make an impact. As we look ahead to the summer we are focused on values and uplifting the message that the lives of people's parenting poverty matter and we are paying attention. The action matters campaign will be a continuation of advocacy and also our effort to grow it. In order to frame the understanding of the campaign I would like you to think about what you want to be able to celebrate again in September. Maybe that is bringing some local partners to an August recess meeting. Or breaking through to have your very first meeting with your presented it. It could be coordinating an in person event inviting friends and folks from the warm leads list to learn more about an issue and take action together. Maybe having your first letter to the editor published. Or seeing the op-ed published in a new outlet. Maybe leading a lobby meeting or taking on a leadership role or applying to the fellowship. Every action builds power and our momentum and connecting with the communities which amplifies the power collectively. As we stand up and speak out for what is right while inviting others to join in answering the call of our partners we visibly strengthen our impact. With that I want to turn things over to my colleague Errolyn Gray who will talk more about the ways we can build power. 

ERROLYN GRAY: 
Good afternoon my name is Errolyn Gray and I'm on the you advocate engagement team. It is good to be with you all. We have just heard some inspiring stories about the incredible outreach efforts that RESULTS advocates have laid in their communities. They aren't just great events, they are powerful at of advocacy. Say it often because it is true, outreach is advocacy. Every time we gather, every time we share our stories and invite others into this work, we are not only building relationships, we are building our power. We are expanding our reach and amplifying our voices and growing the collective strength to create change in a world that urgently needs it. Right now is the time to build our power, our present and future demands that we call and do it loudly and with unrelenting determination and resolve. One way that we build power is engaging in community outreach. Each time we step into our communities whether it is hosting an event, leaving a conversation, reaching out to a new partner, we are adding to a growing movement. 

In force that demands change, equity and justice. We are building a movement of people who will not turn away from poverty and equity. We are willing to show up, speak up and fight for lasting change. A you are thinking I know outreach is important but I am already stretched thin. That is so real. We are all carrying so much. The truth is we don't build power by staying quiet. We build it by showing up and helping others to show up as well. That is how every major movement in history has grown. By ordinary people showing up, growing in numbers with a shared vision and relentless hope. We can keep on moving forward by drawing strength, motivation and passion for this work from one another. Another way we build power is through partnerships. We are not in this alone. We don't have to be. We are stronger together. Not only when we walk forward together as advocates but also when we walk forward together as partners with other organizations or groups. There are organizations in your community and maybe they are down the street that care about the same things we do. Equity, dignity, opportunity, alleviating poverty and oppression. When we joined forces we multiply our reach and deepen our impact and support each other in fulfilling our missions. 

Another thing we can do to build power is by characterizing getting together in person. How many of us know that conductivity matters. Community matters and while we have virtual tools that have kept us connected and those tools are amazing, there is something so powerful and special about being in the same room together. Energy shifts when we gather together in person so let's make that a priority this year as we move forward. Being in the room together and sharing strength and resilience in a shared physical space. That's create spaces where people feel the strength and connection of the movement up close. Another thing we can do is invite new volunteers into action. We have heard that we welcomed new advocates into our network last month, new volunteers joined us through our training in action program. Now is the time to plug them in. To support them in their first group actions and it is also the time to keep inviting new voices to join us. Through warm leads list, local community outreach, relational organizing or inviting a friend, family member, colleague member, church member, the list goes on, to a group meeting or event. We have so many opportunities to grow the work and grow our reach. Let's get as many people as possible into the movement because the more voices we have the more power we build and the more power we build the more change we will make for our communities and our nation and our world. Now I will pass it over to Kathy Shearer the coleader of the Delaware group to share about outreach and plans they have for the summer. Over to you. 

KATHY SHEARER: 
Hello everybody and thank you for asking me to do this. I'll have to say we had no problem getting meetings with our senators. We met with them in March and April but we are frustrated in getting a meeting and connecting with representative right. Not until RESULTS gave us some valid emails that we were able to connect and our new volunteer and a 2025 Fellowship, Jules was able to make the connection and get us an in person meeting with Representative McBride. Here in Delaware we are lucky that most of our members of Congress support all of the RESULTS and together women rise issues both globally and domestically. One thing about representative right is that even as a State Senator, she was known for her ability to work across the aisle. As a representative of Delaware RESULTS and together women rise, one thing we need to do is support and encourage her in her ability to reach across the aisle in this contentious Congress. 

One of the best parts I believe for me personally in this in person meeting was that our member Meredith, who suffers from long COVID was able to give her personal story about how the Medicaid and SNAP cuts would affect her and her family. She is also very frustrated by the paperwork, trying to get Social Security disability and was introduced to Representative McBride's constituent advocate to help her with that. That was really an important goal of our meeting. 

We are all registered for the outreach quarterly meeting in June and so we are small, only four of us, but mighty, we are hoping to gain insights about how to grow our group and how to incorporate so many of the groups that are going on especially here in Delaware and I am sure everywhere. For how we can get them involved in RESULTS. How to better increase them to eliminate poverty in the US. 

On a personal note, I know that representative may ride, the media attention has been on her being a trans woman but I believe she has so many other identities that we need to be celebrating. Thank you. 

ALICIA STORMBERG: 
Thank you for sharing your experiences Kathy. Raising her voice, connecting with new people, and did not diminish having four people in your group. That's a powerful group of people who were clearly making a lot of progress in the Delaware community. We can't wait to see what you get up to next. 

Hello everyone, my name is Alicia Stromberg. I'm a manager on the New Advocate Engagement Team. It's great to be back here with you today to talk about what is next and some of the resources we have for you to be powerful unity organizes the summer. 

I want to start with some action items. How do we get started with this work? 

1: review your roadmaps we created at the beginning of the year. Look at those goals, update your rosters. Maybe you had new people join or take on new roles. Use that to start the conversation. 

2: revisit the Champion Scale. Look at your Members of Congress. Where do they fall on the scale? Have there been changes after we went on the First 100 Days lobby campaign. 

Use these two tools to set a goal on what feels most appropriate for your group to do this summer to build power in your local community. 

I also want to invite you to attend our next outreach and organizing webinar Kathy just shared which will be hosted Wednesday, June 25 by my fabulous colleagues Karen, Joanna and Errolyn. This is your time to get connected with other RESULTS advocates engaging in similar community outreach to share best practices, learn new skills, and become an even more powerful advocate. 

Now to share about the resources we put together to help you build power throughout the summer. 

First is a building community power guide which lays out a variety of actions and strategies you can take to grow the RESULTS movement in your local community. 

Please keep in mind this is a manual. As Errolyn was sharing, you don't have to do everything we are laying out for you this summer. We put together actions to hopefully inspire you to engage in outreach in some way. Do what's best for your group, interests, capacity, and what goals you set for yourself the summer. 

We also updated the warm lead spreadsheets, I know some of you are excited to be contacting some of these folks. If you don't know what leads we are talking about, these are folks who found -- fund results online and got in touch with us to learn about volunteering. Not everyone makes it to orientation or the training in action program, but many of these people are still eager to get into action and really excited to connect with people in their local communities, that is you. 

You can ask your RC or any REULTS Grassroots staff for the updated list. 

We also have new email templates, text message templates and phone call groups to support you in this outreach. 

Finally, we put together a one-on-one conversation guide to support you having powerful meetings with new people. You can use the conversation guide to get to know new volunteers just introduced to your group last month, or leads you must connect with, or people you meet in your community. You can use it to build relationships with anyone who wants to engage in advocacy. 

You can reach out to myself, or any member of the New Advocate Engagement Team, or our staff who work on outreach and partnerships for support anytime this summer. We are here for you. 

I will pass things off to Regional Coordinator, Grassroots Board Member, and friend Allison Gallaher. Allison over to you. 

ALLISON GALAHER: 
Thanks Alicia, it's great to be here with you all today. 

Today I'm pleased to introduce you to the three candidates for the open seat on the RESULTS Educational Fund Board. The successful candidate will join myself, Aaron Calio, and (Unknown Name). We will hear from all three of them. 

Each candidate will have two minutes to share their vision for their candidacy. 

Because it can be hard to manage time when speaking in public, you may hear me give them 1/32 warning, then thank them at the two minute mark so we stay on time. After their statements, I will review the timeline for the election, and be sure you know how to vote. 

Alphabetically we will start with Eric Hayler. 

ERIC HAYLER: 
Hi everybody, I'm Eric Taylor. I am a longtime RESULTS volunteer. I remember hearing about RESULTS when I was working with the hunger Project back in the 1980s. I started off my volunteering with RESULTS is a partner in the central New Jersey group. Where I was going to college at the time. After graduating I moved to Long Island, there wasn't a group out where I was living, so I started one, and was Group Leader there for a couple of years. 

After my work there, I moved to Georgia, eventually finding my way here to South Carolina. I live in Spartanburg South Carolina. 

Met up with Heidi Craig who was also a longtime volunteer. And we got things started here. Over the years I have been Group Leader, a Regional Coordinator. These days in addition to being RESULTS volunteer, I am also Board Chair of the South Carolina Upstate Family Resource Center. We are a nonprofit organization that provides food and services for folks in the community. 

Probably my biggest volunteer role was with ASQ, American Society for equality. It's a little like the American Medical Association, except it focuses on folks were working in the inequality area. It's an organization with about 100,000 members, and about 3000 volunteers. 

On the work side I am a business consultant, I have my own company here. I am "retired". I retired from (Indiscernible) manufacturing five years ago after being there for about 20. 

Had a strange title working there. My title was lean six Sigma Master Black belt. The work I did there, it was a fancy title that means I worked to help the organization do things better, faster, and more cheaply. 

That's what I hope to do working in leadership with the leadership RESULTS as well. 

Thank you very much, I would like to ask you the favor of when we are done here, to take a couple of minutes after the call, go online and vote for me. Thank you. 

SPEAKER: 
Thank you Eric. Next up alphabetically is Lynne Patalano. 

LYNNE PATALANO: 
Sorry, you did. 

I'm Lynne Patalano, RESULTS transformed my life. Again and again over 40 years of volunteer work. 

I am a skilled advocate, influencing Congress, engaging communities around them, and building deeper relationships with friends and family. RESULTS made that possible for me. 

Now results mac faces historic clinical challenges, so we must keep transformational volunteer breakthroughs at the heart of our work. We need more in person gatherings and Capitol Hill visits. These experiences build powerful, creative, lifelong advocates. 

Think about what you do as a RESULTS volunteer. I've done these things for years. It's a lot! We start groups, coach new volunteers, and reshape our time to impact Congress. Yes we learn policies, powerful speaking media work, hosting events. We do. 

I focused on outreach, engaging communities in five local congressional districts. I teach advocacy skills to people all around me. In colleges, outdoor markets, churches, club meetings and elementary classrooms. I help others find and use their voices. 

This grassroots work positions me really well to represent volunteers to board members who might not come from within RESULTS. 

RESULTS volunteers work and feel and persist. The rewards are building relationships with inspiring folks from all walks of life who persist through challenges. In service to a vision of a world free from poverty for everyone. 

You're awesome. Please let me represent you on the RESULTS Board. Thanks. 

ALICIA STORMBERG: 
-- 

ALLISON GALAHER: 
Thank you so much Lynne. Act alphabetically is Tia Simmons. Welcome Tia. 

TIA SIMMONS: 
Hi, thank you. My name is Tia and I am deeply honored to even be considered for a role on the Grassroots Board. I'm from Park in West Virginia, and have been with RESULTS for a little over a year and 1/2 now. I first got started with the 2024 fellowship, and I am a 2025 fellow as well. I am also a full-time law student. Two semesters to go. And I am an advocate on the ABC Coalition parent advisory board that works to expand the Child Tax Credit as well. 

Grassroots volunteers are the heart and soul of RESULTS. We are the ones up late, writing letters, emails, op-ed's. The ones showing up with nervous hands, scared hearts to lobby meetings. We are the ones who make the difference, we are the face of SUDS. Diverse, passionate, and sometimes a little feisty. 

I think our board should reflect the same energy. The same authenticity. I am running because I want every volunteer, from those who have been here to a decade, to those just finding their footing to know their voice matters at the highest level. I believe in bold listening and transparency. In building bridges between chapters and individual experiences, and especially those who have been historically underrepresented in advocacy spaces. I know what it feels like to be marginalized. I have fought uphill battles and carried the lived experience and turned it into fuel for justice. I believe if we can serve with humility, a whole lot of heart, and just a little bit of faith. We can make a real difference. 

I want our voices to be heard not just as background voice, but the compass guarding the entire organization. 

Because Grassroots is not the bottom, it's the foundation, the base. Thank you for believing in this work, I hope I can gain your trust as a leader and member of the Grassroots Board. I hope together you can build a real difference for RESULTS. 

ALLISON GALAHER: 
Thank you Tia. So over the past decade we have seen how the people we choose to represent us at every level can shape the course of our lives and communities. Your voice, your vote, your engagement truly makes a difference. 

We serve on the RESULTS board to make sure our vision is grounded in the voice of volunteers, guiding change from the ground up. Please be informed, engaged, and be heard. If this sounds familiar, it's because I completely stole it from what Jos said to you in the May webinar. 

More information about each of the candidates is available in the links on the slide, which will also be posted in the chat. Because the polls are open for a long time, I know sometimes you can forget whether or not you have already voted, just like you can't remember if you already registered for the webinar. If you're unsure if you've already cast your vote, please feel free to reach out to me directly. I have access not to who you voted for, but whether or not people have voted. And can find out for you. 

Next slide. 

The polls will remain open until June 22 at midnight. After that the results mac board will officially endorse the successful candidate, and we will notify each candidate and announce the outcome. The next meeting of the full board is at the end of July. 

I would like to again thank all of the people who participated, expressed interest in running, nominate people, especially Eric, Lynne and Tia are stepping into the opportunity. We are all stronger when we make our voices heard. 

Please vote once, and I am passing it over to Joanne. 

DR JOANNE CARTER: 
You are, thank you so much Allison for all of your leadership, and thank you to all of the fantastic candidates willing to serve as Grassroots Board Members, we are fortunate and honored to have you. 

I want to come back in for a minute because I am also really excited to share a great opportunity for our fundraising. And let you know in honor of her 45th on a rosary, two longtime RESULTS volunteers have offered to match gifts made to our urgent needs fundraising campaign up to $50,000. 

These women have been engaged with RESULTS from the very beginning, and every dollar now you, your friends or family donate will be matched dollar for dollar up to $50,000. So a huge thanks to them, and all of you for all of the critical financial support you provide to RESULTS everything you do. I will now turn it over to my colleague Melissa to say more. Thanks everyone. 

SPEAKER: 
Thank you Joanne, and our donors, everyone who supported our work and help us unlock the full match. 

A challenge match is a great opportunity for individuals and groups to hold friends and family fundraisers. As all donations received during this challenge help us reach the full match and out. -- Amount. 

Our friends have planned their friends and family fundraisers later this month, giving the community an opportunity to double their impact. If you would like to invite your friends and family to support your advocacy, and double their impact during this time of urgent need, I am happy to work with individuals or groups on launching an online friends and family fundraiser. Or you can find directions in a toolkit in the link in the chat. 

Thank you all for your hard work and generosity. Back to you Jos. 

JOS LINN: 
There I am, great. Thanks Melissa, Joanne, and all of our great speakers today. A really powerful webinar. 

Folks if you don't know me, my name is Justin, and the interim director of grassroots advocacy and RESULTS will stop we thank you for being here with us today and the incredible webinar. I will close of the call with a few announcements, let's first get to our attendance -- Paul -- poll. 

Like to take the time to recognize when you are logging in. Take a look at the poll questions, take a moment to respond, so you can let us know who is joining you today. I know some folks are joining in groups. To syndicate the number including herself of the people in the room with you. We will give it a few second tier while folks fill it out. Getting there. 15 more seconds. Give folks a chance to answer. Thanks everybody. 

I'm going to end it now. You can see the results. Now I will move to some final announcements for us. 

First, I'm navigating too many things on my screen. 

As we noted earlier, I want to highlight this Quarterly Outreach Gathering on the evening of Wednesday, June 25. On this webinar we will discuss the what and why of outreach. In times like these. And recommit to our goals and objectives so we can start to define our group Action Matters goals for the summer. This meeting is for every group, whether you're hitting all of the targets you setting your roadmaps at the beginning of the year, maybe God of course, or had trouble getting started. Everyone is welcome and needed to share their experience, ideas and inspiration. Please register for the webinar and plan on attending. We want to hear from you. It's going to be a great event. 

Now Sara is going to scroll through the slides. You can see we have lots of different training, support and partnership calls coming up. Do be sure to check those out. Join one that resonates with you coming up in the next few weeks. You can find all of our events on the events calendar page. On her website. Click on the events tab at the top of the website and you will find it. 

You can also find the recording of our webinar slides and the transcript from today's webinar on the National Webinar's page. If you go to the zoom recording link you will also see the chat messages from today if you are looking for that. 

Also wanted to note, next slide. Be sure to report your actions, it will be important to the action campaign this summer. Next slide. 

Please note there is no National Webinar in July. We will take that month off. And are looking forward to seeing you again for the next National Webinar Saturday, August 2. Stay tuned for more details about that. 

Finally I want to share the RESULTS office will be closed June 19 through Juneteenth and July 4 for Independence Day. When I was thinking of how to close out the call today, I got to thinking about the proximity of the two holidays. 

As Joanne mentioned at the top of the call, we as a nation are in the midst of a profound change. Grappling with questions of identity, justice, and belonging. In light of that it feels especially meaningful Independence Day and Juneteenth fall close together. 

Independence Day of course commemorates the 1776 declaration of freedom from British rule, a powerful moment that laid the foundation for ideas of liberty and democracy. Yet those ideals did not extend to everyone. Enslaved African Americans remained in bondage for nearly a century after the declaration was signed. 

Juneteenth marks a different kind of independence. On June 19 eight-- 8065, more than two years after the emancipation per commission, enslaved people in Galveston Texas finally received word they were free. A reminder of both the delay of justice and the power of its eventual arrival. 

Together the holidays are literatures, the work for freedom and equality is ongoing. 

The not guaranteed, they must be protected, expanded, and renewed with each generation. Striving towards a more just society, we give strength to the very values we celebrate. 

The work you do, fighting for a world where everyone can live with dignity, hope and possibility as part of the essential struggle. It is not easy, it's often slow, uncertain and demanding, but also courageous, inspiring, and deeply necessary. 

As Juneteenth and Independence Day draw near, let them serve as a call for reflection and action. Progress is never perfect, but it is always worth pursuing. Especially when we do it together. 

With that folks, feel free to unmute your lines, and say goodbye to everyone for this month. We will see you again in August. 

(Multiple speakers) 

JOS LINN: 
Remember to vote! Remember to vote! 

(Multiple speakers) 

Live captioning by AI-Media 
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      DR JOANNE CARTER:    Thank you for joining us today for the June national webinar. For those who don't know me I am  Joann Carter Executive Director of RESULTS. A you are coming from or heading to Pride  events today. Thank you for taking the time to join us and happy Pride mont h to everyone.      I want to wish everyone a joyful Juneteenth since we won't be together for that. And just to say  that these celebrations and the acknowledgment of those who have fought for rights and against  oppression are even more i mportant in this time when so much progress is being challenged  and history distorted or erased. We know dismantling oppression is essential work for the  movement to end poverty. I hope you find safe and joyful ways to celebrate.      I want to give a special shout out to our newer volunteers who just connected from the advocate  incubator. It is great to have you and see the growth in this community. And the growth in the  network could not come at a more critical time. We are headed int o the summer Action Matt ers  campaign. It will matter mentally over the next several months. Your advocacy with the Senate  on poverty will be important this month to reduce the enormous damage in the house passed  reconciliation and tax package. You will hear more about this later  in the call but the cuts in the  house bill to Medicaid and SNAP would be disastrous. We cannot have billions of families pay  for tax cuts for the wealthiest. For the child tax credit that was expanded none of the expansion  will benefit families with the lo west wage jobs. The Senate is the best chance to reduce the  harm. In just the last week's RESULTS advocates have met with a number of Republican  Senate offices to hold significant sway on reconciliation and we heard support for protecting  Medicaid and addr ess the highly flawed tax credit proposal in the house. We need to push the  Senate to stand up for those things for action with our voices in relationships and media. We  might have more than one month but we might not. In the fight against global poverty y ou have  fought to make the consequences of the administration slashing and dismantling of aid visible  and to oppose and try to undo the cuts. Your work on appropriations to influence what Congress  will do in the foreign aid budget for the next year is lite rally the most important bulwark against  destruction of international programs and the loss of millions more lives. I know working on the  details of appropriations feels unglamorous but the diligent advocacy will show decision - makers  in Congress any of who m are allies on the issues, as with some of the changes we need to see  domestically, that they have the support to stand up against the administration's proposed cuts.  One of the most important places for Congress to exert leadership is in support of the G lobal  fund to fight AIDS, tuberculosis and malaria. It will have its replenishment this fall where donors  pledge for the next three years. Global fund is one of the most impactful partnerships for health  in history. In no small part because there are advoc ates. We received over 65 million lives over  the last 25 years. The US has provided 1/3 of the funding and leveraged others with our match.  The administration wants to cut the commitment including reducing too much lower. I will have a  devastating ripple e ffect. In President Iowa Tribe of Kansas and Nebraska first term he tried to  do this but with your support Republicans and Democrats pushed back and I believe we can do  that again... I am headed to a summit in Brussels and there will be global health leade rs from  around the world and your advocacy will offer hope and reassurance that the US is not  completely gone. They see the budget proposal for next year and feel hopeless but I show them  evidence of congressional support like the letters you have made hap pen so they see Congress  has not turned away from decades of progress that we have supported together. Thokozile Phiri  has been working on advocacy and gender issues for the past years. She is a dedicated  advocate and leader and served on the partnership b oard representing TB affected  communities, and is part of the dedication to the global fund board. She is the Executive 

