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DR JOANNE CARTER: 

Welcome everybody, I am Joanne Carter Executive Director of RESULTS. It is really good to come together in community and in action today. As I know we are all reeling from the chaos of the Trump administration executive orders and reverberations including cutting off foreign assistance for millions of people around the world, temporarily freezing all kinds of critical domestic programs and enacting harmful policies directed at communities who have been targeted not just in the last election but throughout history. 

I know this has been deeply personal for many of us. And heartbreaking for all of us. I also want to acknowledge the terrible tragedy at Reagan National Airport and the 67 lives lost. And I know that the harm and pain of recent events, have been compounded by the Trump administration attacks on DEI efforts and implying that it was a cause of the airline tragedy. I want to reaffirm what you might've already read in RESULTS statements, saying that we stand together in values of justice, equity, diversity and inclusion. We remain steadfast in dismantling the systemic oppression causing poverty and we won't back down from our values and we stand in solidarity and support of those among us whose identities are being targeted. We will always strive to ensure this is a safe community for everyone to come together and build their power as advocates. 

A week ago Friday, I was in Istanbul with international partners working on tuberculosis when the news came out of the administration's stop work order for nearly all foreign assistance. The alarm and anguish in the moon was visceral. But the healthcare workers and the other leaders from affected countries in that room were committed and resolute about protecting what they could and finding ways to support their communities. I know that you were right there alongside them in solidarity because you jumped right into action. By Monday, this community was in full swing. You called your members of Congress demanding they oppose this devastating stoppage and push to have it reversed. You immediately got to work writing and submitting media so the deadly order would have the attention it needed. And nearly four hundred results advocates have reached out to Congress to get them in action against the stop work order in this week alone. I know that some of you took your first ever congressional action this week and maybe joining us for the first time. A special welcome to you, we need your voices and all of our collective strengths to push back on this and other disastrous actions. 

Secretary of State Rubio amid the pushback did announce a waiver program for life-saving work. And to be clear, the waivers are by no means the needed reversal and they are far too limited and slow. But we hope they will save some lives. Your voice helped create this step forward but we cannot stop. When millions of lives and decades of global solidarity are at risk. The promise of waivers has not materialized for countless programs around the world, clinics are still shattered and people are cut off from services. Reports late last night in DC suggested a potential move by the administration to and USAID. And you will hear more about what this means and what Congress must and can do in response and our role. To call out another disastrous Executive Order that came out this past week that I know impacted so many folks, freezing most domestic program funding. This community mobilized along so many others across the country decrying this horrific overreach and with the national outcry the administration was forced to rescind the damaging freeze. For so many US communities. 

I would say that as we respond urgently to these catastrophic administration actions, it is so important that we also reinforce and build support for our longer-term priorities. Our action and allies campaign is under way and we are focused on meeting it was Congress in the first hundred days and it is more important than ever, there are critical opportunities coming to fight for an expanded child tax credit and earned income tax credit for families facing poverty, to prevent worsening hunger by protecting SNAP and we can change these when you bring your voice to Congress. We have to prioritize and protect this assistance going forward. Do not have Congress eat all control and leadership to the administration, to sustain and grow the bipartisan consensus we help build for global maternal and child health and nutrition and the fight against infectious diseases. Enke for not letting up and please keep pushing for those meetings. 

Today I am so grateful, we have a special guest with us who is probably the best person possible to speak directly to the lifesaving impacts of USAID health investments and the disastrous impacts. Doctor Atul Gawande is the senior leader at USAID where he made a huge difference for primary health care for immunizations, equity and so much more. He is a global health champion in the New York Times best-selling author and an important voice in this dark time. Thank you so much for being with us and welcome. 

DR ATUL GAWANDE: 
Glad to be here. I'll start with a few remarks but how long should I come I could go forever and I don't want to do that. 

DR JOANNE CARTER: 
We have about the next 25 minutes together so if you could lay out what the real world impacts of this are. What isn't working with the waiver and knowing that folks here will be talking to members of Congress, asking what do we say? Maybe he could take eight or 10 minutes. 

DR ATUL GAWANDE: 
I'll tell you the message I am giving on the hill, to media, in my social media, the New Yorker, a piece I wrote at the end of the past week. 

A simple message at the top is it is not a pause it is a distraction of foreign aid, of all our health programs at USAID. You can't pause and airplane in midflight. And that is what they are attempting to do. That is what they have done. They have attempted to pause a plane in midflight which is a disaster. 

The disaster comes from not just the freeze and it is really important to understand that. There are multiple intersect in actions that are harming the ability to drive mobile health goals around the world. 

number one is the freeze completely stopped all existing funding. Be clear about what it means, messages went to every healthcare organization and partner organization saying you cannot spend a dollar of US funds that are sitting in the bank accounts. You cannot spend it, you cannot pay a paycheck, there are medicines on the shelf and you cannot use the medicines procured by US dollars. And that immediately meant the things we have talked about. Clinics shuttered, people who had run out of refills, 20 million people with HIV who ran out of medicines. Whose lives depend on access to the medicines. 6.5 million orphans and vulnerable children with HIV and their caregivers cut off from services and well beyond, every TB program, our eradication program, our work to eradicate tropical diseases which we have on the brink of elimination in the Americas and we are bringing (Unknown term) to an end. Maternal and child health over 90 million children and women are affected by the services that USAID provides, strengthening care in the countries where we work. Those countries because of USAID, kids live, have a six year longer life span than in countries where USAID is not there. Women get another four years of extra lifespan by doing this work. 

Number two, the intersecting part is USAID has been purged of critical staff. The top 57 leaders of the senior executive service have been removed. Every deputy who was underneath me, and acting official who had been in my place and then the layer above at the front office, the senior executive services and senior foreign service leaders have been largely sent on administrative leave. 

Then add all institutional support contractors, so contract employees have been put on furlough for the global health bureau, the contractor did not have the funds to support people on their own so they have now all being terminated, 390 people represents half of their capacity. There are rumors now, not just rumors, I have direct knowledge that there have been orders prepared and I don't know whether they are delayed, and I hope the pressure will permanently remove them. To take similar action on foreign service nationals and the US PSEs who are another contractors. Another company called foreign service Limited, would hollow out all of the capability in the countries where we work. 70% of our staff are foreign service nationals in the field. 

The final one is that not only has funding been stop for WHO, teams are not allowed to talk to WHO or any other partners. Specifically cannot communicate at all with WHO about even non-funded work. Such as coordinating on the outbreak in Kampala Uganda or the (Unknown term) outbreak in Tanzania or the M pox outbreak killing children in DRC. 

And then there is a movie mention where the indications are that an executive order may come forward 

And ranking member Schumer for the Senate, our top Democrat, tweeted last night about the activities underway suggesting that the administration is eliminating USAID as an independent agency which would further decimate the ability of the United States to do development assistance in the world. 

The bottom line is, USAID is the government's largest civilian operational capacity abroad for assisting countries and there is a mutual cooperation. It ranges not just global health and disaster relief, it is also about our ability to do everything from addressing human trafficking and drug trafficking and taking on big goals like eradicating polio in the world and mines in Cambodia. USAID was created by law and there is a process mandated by law about how if you were to downsize, or reorganize, it has to go through congressional process. With notification and opportunity for the minority and majority leaders on the committee to put in a hold of their issues that threaten the United States. 

All of it is to say this is dire situation, the most important actions that I've told people are to bear witness to the actual harms that are done and share who is getting hurt and how and what is failing people around the world. The harms to American security, America's standing in the world and recognizing and not letting it get pushed under. Number two, legal action may still be able to provide relief, it was legal action by American Public health Association and brave others went to the courts and got an injection that blocks the federal freeze on all assistants. The freeze on foreign assistance is just one subset but was in a different order so that freeze is not lifted even with the waivers, they have not been implemented yet. I'm desperately hoping that we will see some organizations be willing to go to court but they need to be willing to do that. And the third is what you are doing, keep reaching out especially to Republican members who need to understand how this harms our national security. Every president does a top to bottom review, reorient their assistance capacity around the world. But foreign aid is a cornerstone of our national security along with diplomacy and defense. It needs to be, it is a professional, just like CDC, FDA, NAHB, independent agencies. It is an agency that needs to develop its expertise to be able to work technically without, with a layer of politics remove so we can be trusted all over the world. Taking humanitarian action and health work in places from Haiti to Ukraine to Sudan and be trusted in the world, is not an arm of political factions. 

We have learned in Vietnam about what happens when the political and military control of aid takes over, becomes ineffective, on trusted and without good results. It harms US successes on that level. Back to you. 

DR JOANNE CARTER: 
Thank you so much for being clear about the dire situation that aid programs are in. It is the media work that we and you are doing and speaking to Congress that another impact of what is happening, not just US government officials but people who receive the assistance that is stopped, programs are frightened to speak out. They have been silenced. They have to get the information and speak. I want to ask, as we are going to Congress, and you said this well but as we go to Congress there is genuinely bipartisan support. How brave it will be, bipartisan support against some of this. But I think there is huge confusion about what is and isn't happening. Could you also say about the waivers, there was some pushback from Congress, they announced the waiver, how that really is inadequate and that it is not working so that Congress doesn't get confused about that. A second thing, you did so much powerful work in your role and with colleagues in USAID and across the government and around the world to do real, info reforms like strengthening primary health care, reducing drug prices and diagnostic prices, for when people, I think the things people may hear back is that there are waivers in place, we want to do fundamental reform, talk about why stopping everything and dismantling the institution isn't reform. What could reform look like? 

DR ATUL GAWANDE: 
So the waivers, number one, Republicans and Democrats began calling Rubio and he put out days ago, a waiver for lifesaving assistance. The waiver has not been turned into any communication to humanitarian organizations permitting them to proceed with services, drug provision etc. That hopefully will happen and people are working to try to get it but it needs to be hammered home, this has not, the waiver has not implemented and services are not, lifesaving assistance is gone. 

Staff are being laid off and it does not easily come back. The second point on the waivers is not just that it hasn't happened, pay attention to how the define what lifesaving means. If you just turn on medicines, the partner who ships medicines is there but the clinic that can dispense it is not open, and the services are not there, that the oversight to make sure the drugs are not being diverted to counterfeiters and others is not there. You have to have the whole infrastructure. 

And then, I think the second point is the waiver is not enough because the agency has been decimated. Turning it back on with a fraction of the staff and much of its expertise removed, that is the leadership who have been there for 20 or 30 years, you know how to operate, but second cross organizations with hundreds of thousands of people, (Indiscernible) is 370,000 people in organizations around the world like nonprofits and companies that do the work. They have lost people and capacity and are losing it by the day. 

There has to be recovery but they have to understand that there is enormous damage that has been done and the recovery has not even started, it is continuing to get worse. 

Third point is, we have to police like I said look out for how lifesaving is defined. If it is to narrow, nothing will be able to happen. The point is, this is also a clear damage to Congress. Congress is being walked all over. These are appropriated congressional funds with mandatory requirements for use and reporting and execution and what is being done in USAID is the testing out of a playbook coming to other agencies and it is disastrous for US capacity and expertise and permitting this playbook where a king can decide where funds do or do not go in complete contravening of Congressional mandates and laws, and permitting that is going to play out across every agency where it is something that Trump is against, disease control, education, environmental protection, and Congress does not want to remove its own power. We need Congress to protect its power of the purse, the president proposes and Congress disposes. 

DR JOANNE CARTER: 
As you said earlier, Senator Schumer called out that if you were to try to basically destroy USAID and subsume it into the State Department it needs an act of Congress. Congress needs to push back. 

DR ATUL GAWANDE: 
People have been asking me, why shouldn't USAID be folded into the State Department? People from the hill are asking, why shouldn't it be folded? If you are having that conversation, you have lost your power. You are the ones who have the discussion and make the decision whether it is or not folded into the state department. There are good reasons I have mentioned about the importance of it remaining independent as an agency for the development of its own technical and capacity and expertise just the way that NIH and CDC are free from political, shielded from political controls of things that are meant to be beyond politics, humanitarian relief, mobile health goals like eradicating polio, ending HIV and ending TB. These work all around the world and the US is a critical leader in cooperation because our teams are trusted. You all are trusted out in the world as world-class expertise and commitment to development. 

DR JOANNE CARTER: 
I am looking at the chat but I want to acknowledge a colleague who also says in the chat as a person living with HIV I am wondering if I will be able to get services from the unit that assists us on daily medical supplies and is there a scare of closure of our supporters. 

Just to acknowledge, and the reality of this that it's important to think beyond the statement but the impact of the withdrawal that is made such a huge panic in Africa especially countries where assistance was delivered. I don't know if you want to say anything about the sort of break in trust, solidarity, these have been the most meaningful things in so many ways of things we've done in the world. What you're hearing from colleagues or what you are seeing on that as well. 

DR ATUL GAWANDE: 
United States for the last century has led the way on global collaboration in the advancement of health. It is work that range from the eradication of smallpox to reducing childhood deaths in diarrhea and pneumonia by more than 80%. That has doubled the human life expectancy for humanity not just the United States. That trust, that belief that America does big things, and that we will rally and support that work is, has been destroyed in the space of two weeks. 

There are massive repercussions as Africa, Asia and Latin America endure major setbacks in their societies. The biggest argument you will hear, the US can't afford to take care of the entire world. This is absurd, why do we have 20 million people on HIV indications in the first place? 

First, we can talk about what it means to eradicate HIV for the world and how America is a place where HIV is at extremely low levels because of this work. It has Transmission so the level of consciousness we had about HIV and the threat to getting it yourself in the 90s, 80s and 90s, we don't have that same level of fear. That will come back. There is direct interest we have. We have demonstrated to the world that we can do big things. Go to the moon, eradicate smallpox and lead the world and do not we don't want to give up that territory because someone else has to fill that space. It could be China, it could be Europe or worse it could be no one. And so, that is the why. But the critical part is also we have a system of laws and we need to uphold that capability, the basic foundations of this work. Let's have the debate, the election did not resolve those issues. Those are ones that are appropriately now for Congress to decide. 

DR JOANNE CARTER: 
Thank you. I think all of what you just laid out is so important for Congress, members of Congress to really hear and understand. We are about at time. I asked if Atul on Monday if he could join us on Saturday and he said why wait till Saturday? I would say two things, we want to stay continuing to work with you because we will have to even grow our strength in fighting back on this. We are talking to international partners asking them to mobilize their ministers and foreign affairs and ministers of finance in countries that have been getting the resources and want to continue to work with you closely. But to close, any final words to the advocates here, we are very much your partners. 

DR ATUL GAWANDE: 
There is always a way forward. There is always a way forward. These are significant reversals and it will take us, if I were predicting where we will be, we will have set ourselves back years and possibly decades. First we are trying to stop the damage, number two, we have to keep community and keep building this way forward. 

We have to find that. In the end the forces for common good succeed. You all are doing the right thing, bear witness to what the reality of the harms to people are and then we will all keep pushing and trying and I think it will be difficult times and for a while to come, marshall your energy. It is hard not to feel you have to be added 24/7 but this is a marathon and not a sprint. Have some energy for family and rest and all of those things because we will be in this for the next few years and figure out ways to stay together and finding a way forward is critical. 

DR JOANNE CARTER: 
Thank you so much and being in community with you and each other is what we need to continue to fight and to paraphrase somebody, hope in this moment is a political act. They want us to lose hope. Thank you so much for being with us and for all you've done in the world and we will continue to work you. 

DR ATUL GAWANDE: 
Thank you. 

DR JOANNE CARTER: 
Thank you everybody for being together on this and I will turn it over to our director of government affairs and policy, Crickett Nicovich. 

CRICKETT NICHOVICH: 
Thank you so much, we were so glad to have him on. It is a marathon and not a sprint. But you all have been training for this marathon. I am glad to see while jumping into action and know that we have you for the long haul in this fight. 

I'm the director of the policy and government affairs. 

We will go over some of the specifics you heard. I know it is a lot we are throwing at you. We want to make sure that we are giving you a little more time to digest the information. 

Number one, on January 24, last Friday just a week ago the administration put this freeze for a 90 day review. On all things at state and USAID. They had two exemptions, military aid to Egypt, military aid to Israel and emergency food assistance. 

Everything else was putting under a stop work order, all global health programs, all of the work around development assistance, the wash programs in basic education, food security programs, everything. When we say stop work, everybody was stopping work. 

It has led to like you have heard, a lot of extreme fear and confusion. We know people cannot wait the 90 days and the stop work order is dismantling our aid infrastructure as we know it. 

So, just to say, starting that Friday, we had immediate pushback from the global health community and nonprofits and everyone focusing on this work will stop we sent out action to our group leaders immediately on Friday afternoon and tried to support and put out additional action alerts by Monday. They are live and you all keep taking action with them. We want to make sure everybody is reaching out to members and making sure that we are really creating noise on this in the biggest way possible. This stop work order goes against Congress and what they do every year and how the appropriate funding every year and some of our legislation we have worked on whether that is a global malnutrition act or the read act we got past at the end of last Congress. All of this stop work order and not continuing the programs is against the will of what Congress has said and they have the power of the purse. 

The waiver that came out on January 28, as was said, it is very confusing and it said it is a waiver for lifesaving humanitarian assistance. And to this date, none of the implementers have gotten any sort of clarification if their program falls under this waiver. There are supposedly directives coming out but in the meantime thousands of people are like go from their jobs and programs are shuddering across all of the countries that USAID works in. 

Still, even if the waiver is in effect, there is still going to be a lot of confusion and the chilling effect that this is having in foreign aid. People are really, really distressful of what is coming out of this agency now. 

So, again, action alert, on the website, talk to your members of Congress, call them and if you have not gotten a response, I think it is an email but call, pick up the phone and talk to your staffer and see what you are doing, what is your boss doing to push back against this? Additionally there is an letter to the editor. Keep going with them. This is mega news in all the papers. Go ahead and submit a letter to the editor saying it has to be reversed. 

We are going to have a lot of priorities this Congress and I know first and foremost, you are working to continue to get those meetings with your members of Congress. We still have to do that. While we are making these immediate actions in talking to the hill, go ahead and say we want to set up a meeting now. We want to make sure we are talking to the member and having more community members come in and join us. Or action network partners coming to join us for the first 100 days meetings and pushing back. We will have to juggle. There are a lot of things happening all at once. As we know, there will be a fight for appropriations. You know, the will of Congress and talking to Congress about these are dollars you have appropriated, this is the dam and we have to make sure we are showing them up and keeping incredible bipartisan support for these programs. 

As Joanne was talking about, with the stop work order there is also a stop communications order for all of these nonprofits, they are not supposed to be going to the hill or talking about the stop work order but it is all of our favorite organizations, world vision, save the children, CARE so many of the programs that we have been supporting with our own resources. Alongside our advocacy, they are also under these stop work orders. They are also under the stop communications orders. 

If we are talking about it as advocates, no one is. You have to make sure we are out there and loud. 

Again, there is going to be for appropriations, there will be a continuing resolution going until March 14 for FY 25 and we don't know what that is going to look like but we are already starting and they in February, they are going to start with FY 26 funding. We are going ahead and putting up all of our appropriations leave behind. As you're talking about the stop work order has to be reversed, you are also saying and we have to fund these programs with FY 26 numbers. We have the resources on the website, next slide, and these are the numbers. 

They are the same as we asked for last year, we are not asking for more increases from where we are currently and each of these memos has a detailing, details of the asks and why we care about these particular accounts as part of the core anti-poverty programs. 

So, now let's get into the domestic issues. All of this is going on the global side and a lot of the same efforts on the domestic side around the stop work order stuff. 

What created more confusion is that we had the stop work order and the freeze on domestic funding and all the grandson came out January 7. And we, it was unclear what it covered and it has been... We understand that it wasn't meant to take away SNAP or Medicaid but the targeting of the grants and programs that seem to be, the ones that Trump is going after and the administration is going after under other executive orders on diversity equity and inclusion, those programs and those grants are focusing on homelessness and disabilities and programs for the elderly like Meals on Wheels, those are considered DEI programs and get grants from the US government. We want to make sure that we are keeping an eye on the ball even though this has, there has been court actions, let's go to the next slide. 

There was a court action, a lawsuit filed by so many nonprofit quickly which helped to put the freeze on hold. Then the memo that was sent out, the Executive Order was rescinded two or three days ago now. So it was really quick, were going to take everything away but now were pulling back what we have to keep our eye on the ball around what programs are under attack and making sure... I think there is some real, the cuts there were going against the will of Congress and we just have to continue to push back and make sure that those programs are not at risk. We have action alerts up on condemning the freeze and making sure we are submitting letters to the editor on those issues as well. At the same time, we will focus on the tax program so, I think we can use the media and talk to Congress about what the freeze will do and encourage them to oppose the freeze. If there's anything on the domestic side. 

At the same time Congress is trying to move forward with the reconciliation process and it just means they are gearing up for a really big fight on taxes. Reconciliation is a specific process Congress uses. They put it to pass a budget resolution to push forward legislation with a simple majority. It is not like all the other bills in the Senate where you have to have 60 votes to move forward, you only need 51. And the Republicans in the Senate have that majority. We've heard that negotiations started this month and we are expecting the house to continue to work on this and finalize a package sometime in April or May. All of our influence right now in talking to the hill right now especially around our priorities around the child tax credit are really important for all of those first 100 day meetings. 

They are still in a place of trying to figure out their top priorities and what are the top funding, spending costs they have. It will be a fight between the moderates in the Republican party and the MAGA folks in the party. In keeping CTC and EITC at the front will be really important because there is going to be a dance between the two sides of the party and we want to make sure their landing with us. 

We want to make sure our voices are heard. The Democrats will introduce a child tax credit bill this month so you will have an opportunity to ask for members of Congress to be cosponsors on the child tax credit bill that will be coming out and I think we still want to have that big push around Democrats getting everybody on board again. Just to show, this is wanted and powerful but we definitely need to be reaching out. If you have a Republican, getting them if they are on ways and means in finance, making sure to talk to them regularly about the importance of CTC and EITC and if you have a Republican that is not making sure there talking to the folks in charge on the committee to really encourage them to expand the CTC in this upcoming reconciliation package stop 

I miss a lot of the chat but I will come back to it. Thank you so much, next up. 

SARAH LEONE: 
My proudly displayed pronouns are she/her and I'm on the impact team here at RESULTS. I joined as a fellow back in 2016 and have been involved on and off since then. So first happy Black History Month I'm of the belief that an apple cannot be an orange and so February cannot exist about us celebrating American Black history. We cannot celebrate America without celebrating the millions of Black communities across the country. Today we will talk about how to have an effective lobbying meeting with advocates of all levels while utilizing helpful motivational interviewing techniques during the first 100 days of this administration. 

During the planning this spring you have the opportunity to practice crafting some really exciting and helpful sentences that utilize motivational interviewing. Before we dive into the good stuff, I wanted to center us for a minute. What does it mean to be authentic when speaking with members of Congress? For me, it means letting them know that this is who I am and it is also my job to make sure that I try my best to see them as human beings even when in some cases their -- behavior may be deplorable. It's helpful to remind myself that I'm a human talking to another human being. In addition some may act like they are celebrities or think they can disregard the Rule of law but we know they can. For those of you who have been around for a while you may know the callout, RESULTS who does Congress work for? In your own homes, they work for us! We know this. But it's up to us to remind them of that. We know it can be difficult and in the past week alone I and millions of other occupants of the US have watched as our civil rights and liberties have been threatened publicly and on a global stage. You heard about the dangers that lie ahead if the stop work order is not reversed. Millions will die for voices of the constituents are not heard. It's why wanted to take the time to acknowledge that sitting across from some of these members of Congress will test you and push you within RESULTS compounded experience we've all had to work with legislators that have displayed oppressive behavior. Not wanting to support your constituents asking not to have to live in poverty which is their right and not voting for helpful anti-policy -- antipoverty policies can be oppressive. I don't want this to divide us further our flame people's fears right now, it has been scary and I want to acknowledge that. I want us to be honest about our current predicament. It means not all hope is lost, we have each other and their voices and advocacy. The opposite is truly, I've been fired up all week long because of the dedication and passion of RESULTS advocates like yourselves. I say this because being authentic means sometimes we are not always going to agree with everything someone is saying. Additionally I think it has been an reality for those who have experienced poverty have come from marginalized communities who have seen harm happened to fellow advocates firsthand. It is not impossible to work with members of Congress. It is normal to be upset, nervous and anxious, your feelings are valid. Were here because we want to bring an end to poverty and means working with Congress. 

Motivational interviewing can be a valuable resource but what is it? It can help you have effective dialogue with members of Congress that you struggle to move into action as well as having meaningful, value-based conversations with others. It doesn't mean you're automatically going to get your MOC to agree to every request. It is meant to get a conversation going in a way where you end up eliciting responses about why they feel some way about something. When we are working with a member of Congress who is new or one who isn't quite familiar with our work or one who opposes our policy positions, this open invitation to dialogue can be surprising and disarming. Motivational interviewing allows us to sidestep seemingly endless positional arguments and still confront the rationalizations that often underlie an action. While we may attempt to understand the folks across the table, it doesn't mean we agree with what they say one bit. We don't have to sacrifice our values or hide who we are in order to have impact. To the contrary, values-based discussion is the centerpiece. We make a very important distinction that acknowledging another's viewpoint is not the same as agreeing with them. It challenges us to sit with our assumptions and biases related to people who don't agree with us and vice versa. We can share, listen, demonstrate empathy and compassion all the while stepping into the space where we are challenging oppressive behaviors, including our own. Help you in your group members find the human connection, try being bold and using some great questions as examples. Like in the last couple years we feel we have not really had our met as constituents, what are your recommendations for us? It puts the onus on the staff member or member of Congress and makes them do the thinking. Think of the following question: your member said this about an LGBT Q plus community, I disagree interpersonally affects me negatively and those I know. As a constituent and curious to why I don't have the same rights as others. I'm trying to understand why you feel this way, could you explain a bit more? Without one sentence you stated how you felt, and asked them to explain and made your first attempt at finding understanding. You may not find the answer you're looking for but the negative information helps determine what path you take next. Please note that if you start to feel uncomfortable or overwhelmed you are more than allowed and encouraged to call in your group members when you need a moment. At the same time I encourage you to dig deep and let your presence put them on notice. It can be a unique exchange especially if it makes them stop and think. You can move them through the stages of change, cognitive dissonance can happen which is a mental conflict that occurs when your beliefs don't line up with your actions. You won't go into detail about the motivational stages of change for the sake of time. The sentence example above argues also allowed you to be authentic and stand your ground while being respectful. It's important in the way that we speak to them that they continue to work with us. Please know you can always ask another member of the group deception. It's important because we are here to support one another. 

To get to the fun part of motivational interviewing, take it away Joanna. 

JOANNA DiSTEFANO: 
Thank you my name is Joanna and I'm a senior associate on the grassroots team joining today's call from Morgantown West Virginia. It has been an incredible call today and it's great to be with everyone and the context for this work in this moment is clear. We have a wonderful resource and motivational interviewing to engage in deeper conversations. In the next few minutes we will spend time building on all of this great information by illustrating specific skills you'll be able to bring to your upcoming lobby meetings. 

That's get started with affirmations. Very simply this is how we give credit where credit is due. We highlight the strengths, positive efforts, articulated values and good intentions of the members of Congress. Used at the outset of the meeting, affirmations set an immediate tone of mutual respect and humanity. They are a great way to demonstrate active listening later on in any meeting. 

If you have a great example of an affirmation that you have used in a lobby meeting, go ahead and share it in the chat now. 

In order to formulate a good affirmation we have to do background research before meeting to get the information we need. As always review the congressional scorecard before and meeting. When our members take action in alignment with our priorities we need to give it a shout out. There are lots of other sources of affirmations which include member websites and newsletters, newspapers, radio and other media outlets and social media profiles. These are especially valuable for some of us who have brand-new members of Congress or those with no record of support possibly only opposition to RESULTS policy priorities. Reading through notes and lobby reports from previous meetings is key. Are there other sources of information, let us know in the chat. Don't forget to check out the recent research your members of Congress training. 

Above all, and this is really important, affirmations must be given with sincerity. Any members of Congress do plenty of good things we can shine a light on. Still there are others who don't. Some of the may say and do detestable things. The purpose of offering an affirmation is not to gloss over any disagreement or harm but to highlight a possible path forward together away from the unwanted things. As was said, there is always a way forward. Affirmations connect us and help dampen the tone of inflammatory rhetoric. Just taking a moment to scan the chat here. I see some great examples in research sources I think. Folks can use in lobby meetings. Be sure to read through those and get ideas for when you meet with your members of Congress. 

So, open questions are another relatively simply concept that can be an art form. When we hit roadblocks, thoughtful and well-placed open questions can get the conversation back on track. While uncovering information on the slide, drop some of your go to lobby meeting questions in the chat. 

Very simply an open question is one that can't be answered with a who what when where how. Use "why" questions with caution because they can be interpreted as challenging. Maybe you can say something like what do you like about the global funder how would you rate your support of the global fund? If Ted Lazo taught us anything it's that staying curious is a great thing. Open questions are humanizing. It emphasizes openness that everyone has their own perspective. It doesn't mean we accept anyone else's position that only that they see things differently than we might. It also demonstrates that our purpose is not to talk at anyone. Open questions help us express as much compassion for the other folks in the room as the problem we are hoping to solve. All of this helps to redirect energy in the conversation to evoke reasons for change. Moving our members of Congress from positions to possibilities. Open questions nicely enter the epic framework that we take into every lobby meeting. Which is in gait, state the problem, informal solutions and call to action. It does not replace EPIC. It helps move things along when things might otherwise grind to a halt. There is some great peer generated material to help you in your upcoming lobby meeting so be sure to give that a look. Please join me in welcoming Ruth Thurmond Scott and Craig Roshaven. They have been attending the recent series of motivational training and they are eager to share what they learn with us. Ok, so, in this scenario Craig will be a member of Congress, and Ruth will be the advocate. While they are speaking, when you notice an affirmation or open question, go ahead and share a thumbs up or heart emoji. We are all set. 


RUTH THURMOND SCOTT: 
Good evening Senator, thank you for meeting with us today. My name is Ruth Thurmond Scott, I am the constituent from North Carolina. We appreciate you taking the time to meet with your constituents. 

CRAIG ROSHAVEN: 
Welcome Ruth, it is nice to meet with my constituents. 

RUTH THURMOND SCOTT: 
Newest advocates in the event today. I'll go ahead and let them introduce themselves. 

CRAIG ROSHAVEN: 
Wonderful of you came in and are talking with me today, thank you. 

RUTH THURMOND SCOTT: 
We wanted to start off the meeting by thanking you for all you have done to protect the global fund and funding for tuberculosis in your career. Recent events have made us very concerned about the longevity of the State Department's programming. The impact this will have on the good work we have accomplished together. We can only imagine how you are currently feeling. 

CRAIG ROSHAVEN: 
It has been a bit chaotic with the change of administrations. Nonetheless, I am excited for what is here ahead of us in Congress. The opportunity I have to serve folks from the district back home. 

RUTH THURMOND SCOTT: 
To say the least, how have the recent changes been treating you and your staff? 

CRAIG ROSHAVEN: 
We are hanging in there. Still optimistic for all the ways we can serve constituents. We recognize the fleeting nature of the stop work order, if that is what you are referring to. And understand ways toâ€¦ From the folks from the past few days. 

RUTH THURMOND SCOTT: 
We are following developers around the stop work order closely. What can you share with us about what you have learned at this point? 

CRAIG ROSHAVEN: 
It is standard. All standard programming at USAID was seized. The presidents administration positive so they have time to review the programs. The rollout was (unknown term), we heard some rumblings of people experiencing a lack of flights last weekend when leading parts of North Africa for example. 

RUTH THURMOND SCOTT: 
These are pretty big changes. Within your scope of knowledge and experience, what comes next? Especially for folks who focus on the US global aid programs for the health, safety, well-being, and quite frankly, for where the US is standing in the world? 

CRAIG ROSHAVEN: 
At this time, we are not exactly sure. I am concerned of course, when we are at the discretion of the present -- President when the executive order is issued even if the decision is not popular. We should all be encouraged in the humanitarian labors, they care about the folks impacted by these potential changes as you and I both do. They show they will make changes in response to feedback. 

RUTH THURMOND SCOTT: 
I see, there's still a great deal of uncertainty which is concerning. There may be some reasons to be hopeful. Let's ask it this way. On a scale of 1 to 10, how concerned are you of the direction of US global aid is at this point in time? 1 being not a worry in the world, and 10 being something that keeps you up at night? 

CRAIG ROSHAVEN: 
I am somewhere between a five and six. This is on my mind for sure. We are communicating with folks at the State Department. 

RUTH THURMOND SCOTT: 
Okay, a five or six then. Given what you had shared, I thought it would be a little lower. Can you tell me what is on your mind? 

CRAIG ROSHAVEN: 
Given all the work we did in the past, I know how important access medications is for successful treatment. I don't want to see anyone in suffer or grave danger. Unfortunately, we have not received additional instructions from the White House. 

RUTH THURMOND SCOTT: 
I can see the difficult position who are in as a supporter and champion of that global aid programs while retaining and following the rules within your role as a member of Congress. 

CRAIG ROSHAVEN: 
It is a tight spot at the moment. We will continue to do the work as ordered. 

RUTH THURMOND SCOTT: 
Given that you have access to more information than us at the moment, will you please find out more information about where things stand and where we may be headed? We want to see a full reversal of the stop work order. We remain very concerned that the gap in funding the phrase is causing. Maybe we can support you in office by letting people know how helpful you have been. Or is there anything we can help your office with as constituents? 

CRAIG ROSHAVEN: 
Like I said, it is a bit chaotic at the moment. I cannot promise anything. I can see if we can put some feelers out. 

RUTH THURMOND SCOTT: 
That would be fantastic, thank you. We really appreciate the work we have done with your office, you are a lifeline for us back at home. 

CRAIG ROSHAVEN: 
Thank you, I must head onto another meeting. It was great hearing from you. I admire the dedication you all bring to this effort. 

RUTH THURMOND SCOTT: 
You too Senator Roshaven, will be the best way to follow up with your inquiry? 

CRAIG ROSHAVEN: 
It would be best to follow up by SNAP 

RUTH THURMOND SCOTT: 
Thank you so much. I would like to train your staff is clearly and properly to us. Thank you and take care. 

SARAH LEONE: 
That was wonderful, thank you so much to Craig and Ruth for being our volunteers. This was a new change for us in terms of how we display motivational interviewing. Definitely appreciate them being our guinea pigs of sorts. We will get right back into the presentation. 

Our goal for the first 100 days of lobbying campaign is to meet with all what I centers and key House committee members by the end of April. That is what we will be closing on. Now is the perfect time to be getting meetings if you have not already. So far, you have reported 4 total meetings across four different offices. We have to get updated because they are so meanings come in. Please keep up the great work. 

I know I meeting with Senator (unknown name) in Colorado has taken place as well. As we get more meeting and lobby notices in. This is your call to any media outreach events you do, please report them so we can definitely give and celebrate your successes. In that same vein of lobbying success, is the time to request these meetings. Once you get a meeting set, please contact Katie Fletcher on the policy team to get any lobby schedule. That way you can ask any last-minute questions you have. 

There will be a 30 minute motivational interviewing skills and training that will get you set up for success within these meetings. Then you prepare. What has your prepared in the past? Look at the congressional scorecard. Then you assess what have they done for us in previous years? Report out when it occurs. Then you celebrate afterwards. 

I want to highlight where you can find these motivational interviewing resources we talked about. One of my colleagues will be dropping a link in the chat. I want to uplift our second to last motivational interviewing series session is on every 12 at 8 PM. If you are curious and want to see what the last techniques look like, I cannot promise it will make a ton of sense if you haven't attended the previous classes. You are more than welcome to join and see what it is all about, and you can always go back and watch recordings of the previous sessions. 

To close out, before we close out and I pass it to my colleague Jos Linn. I was brought to this quote by Author, Activist, and Social Scientist Deepa Iyer. "Our belief in the promise of social change through connections with one another is why we keep trying after feeling disappointment, why we keep returning after grieving, why we keep fighting after resting. It's why we keep building after systems fail, why we keep on loving even when we are experiencing heartbreak. It's why we take actions that embody solidarity, resistance, and hope. Itâ€™s why we infuse our efforts with joy, passion, affirmation, and healing. We intuitively know that something better is blooming, growing, emerging, and we want to be part of that momentum, that stream, that journey." 

Thank you so much! I will now pass it over to Jos Linn for our announcements. 

JOS LINN: 
Welcome folks, if you don't know me I am the interim director of the grassroots advocacy at RESULTS. I live in Kansas City, Missouri. He and I want to get to know you. Can you let us know who is in the room with you today? We will do a poll today to get somewhat accurate number of the people on call today. Take the next few minutes to answer these questions and let us know. 

Including you, how many people are in the room with you today? I am seeing some folks have more than six people, that is excellent. We will give it another 30 seconds or so for folks to finish. Can we have 90%? It is a big group, excellent. We are at 79%. Let's break 80. Sarah if you go to the next slide? Thank you folks for taking the poll. I will close this out with some announcements today. 

This year, country governments will be asked to reinvest in the Global Fund to Fight AIDS, Tuberculosis and Malaria. The Global Fund has saved 65 million lives. It is imperative that the U.S. maintain a strong commitment to this vital program. Join Director of Global Campaigns Colin Smith next Thursday, February 6 at 8:00 p.m. ET for a look at what makes the Global Fund unique, whatâ€™s possible in the years ahead, and how our advocacy can help get the U.S. government to recommit. 

And of course, if there are new developments and actions relating to foreign aid, Colin will make sure you are up to date. You can register for the webinar at the link in the slides or via our website calendar. Register for the webinar in the link listed there on the slides or on our website calendar. In the last few weeks, over 100 people have reached out to RESULTS about getting involved in our work. People are hungry for a way to contribute and RESULTS is here to help. 

If you know someone who wants to help end poverty and strengthen our democracy, invite them to a RESULTS Orientation Call. Our 2025 orientation calls begin this week on Tuesday. We typically do these orientation calls twice a month. If you know someone is interested, please share the link with them and ask them to sign up for one of our orientation calls. 

Thanks to everybody who completed their 2025 group planning. We are using your 2025 roadmaps to determine congressional coverage. If your group has not completed their planning yet, please make it a priority to get it done as soon as possible. I cannot emphasize enough how important your roadmaps are for you and RESULTS staff, and how they contribute to our advocacy. If you need help finishing your plans, please reach out we are here to help. 

Now I will scroll through some of the slides Sarah mentioned. The next motivational interviewing training is coming up next week. Support calls coming up this week and this month, please check those out in the slides or on our website calendar. Report the actions you have, you can keep track of all your success. You can find all the events on our website calendar. Go to events.org to find that. You can find the slides on our website under the webinars and training resources page. 

Just a few last things to fly. RESULTS offices will be closed on February 17 for Presidents' Day. We look forward to you joining us in March. Our national webinar will be on March 1, four weeks from today. We know some of you signed up for this webinar thinking you would hear from a former Senator from Ohio. With all that has happened, we decided we should switch our focus to talk to Doctor (unknown name) this month. No we are actively working to get Senator Brownback on a webinar this spring. 

With that, I want to close out by saying thank you to all of you joining our call today. I know this is a hard time. It has been a rough couple of weeks dealing with all the news that has been coming out. The fact that over 150 people have showed up today on a Saturday in February to learn about these issues and want to take action is very empowering and hopeful. Please keep up the good work. 

One of my favorite lines is from John Lennon, he says "It is going to be okay in the end. If it is not okay, that it is not the end." As Doctor (unknown name) said, there's always a way forward. I would say everyone unmute your lines and let's shout out the word "FORWARD". 

(Multiple Speakers) 
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    DR JOANNE CARTER:      Welcome everybody, I am Joanne Carter Executive Director of RESULTS. It is really good to  come together in community and in action today. As I know we are all reeling from the chaos of  the Trump administration executive orders and reverberations including  cutting off foreign  assistance for millions of people around the world, temporarily freezing all kinds of critical  domestic programs and enacting harmful policies directed at communities who have been  targeted not just in the last election but throughout h istory.      I know this has been deeply personal for many of us. And heartbreaking for all of us. I also want  to acknowledge the terrible tragedy at Reagan National Airport and the 67 lives lost. And I know  that the harm and pain of recent events, have been  compounded by the Trump administration  attacks on DEI efforts and implying that it was a cause of the airline tragedy. I want to reaffirm  what you might've already read in RESULTS statements, saying that we stand together in  values of justice, equity, dive rsity and inclusion. We remain steadfast in dismantling the  systemic oppression causing poverty and we won't back down from our values and we stand in  solidarity and support of those among us whose identities are being targeted. We will always  strive to en sure this is a safe community for everyone to come together and build their power as  advocates.      A week ago Friday, I was in Istanbul with international partners working on tuberculosis when  the news came out of the administration's stop work order for ne arly all foreign assistance. The  alarm and anguish in the moon was visceral. But the healthcare workers and the other leaders  from affected countries in that room were committed and resolute about protecting what they  could and finding ways to support thei r communities. I know that you were right there alongside  them in solidarity because you jumped right into action. By Monday, this community was in full  swing. You called your members of Congress demanding they oppose this devastating  stoppage and push to  have it reversed. You immediately got to work writing and submitting  media so the deadly order would have the attention it needed. And nearly four hundred results  advocates have reached out to Congress to get them in action against the stop work order in  t his week alone. I know that some of you took your first ever congressional action this week and  maybe joining us for the first time. A special welcome to you, we need your voices and all of our  collective strengths to push back on this and other disastrous   actions.      Secretary of State Rubio amid the pushback did announce a waiver program for life - saving  work. And to be clear, the waivers are by no means the needed reversal and they are far too  limited and slow. But we hope they will save some lives. Your v oice helped create this step  forward but we cannot stop. When millions of lives and decades of global solidarity are at risk.  The promise of waivers has not materialized for countless programs around the world, clinics  are still shattered and people are cu t off from services. Reports late last night in DC suggested a  potential move by the administration to and USAID. And you will hear more about what this  means and what Congress must and can do in response and our role. To call out another  disastrous Execut ive Order that came out this past week that I know impacted so many folks,  freezing most domestic program funding. This community mobilized along so many others  across the country decrying this horrific overreach and with the national outcry the  administra tion was forced to rescind the damaging freeze. For so many US communities.      I would say that as we respond urgently to these catastrophic administration actions, it is so  important that we also reinforce and build support for our longer - term priorities.  Our action and 

