RESULTS and RESULTS Educational Fund Boards of Directors Meeting

Minutes of the February 24-25, 2024 meeting
Meeting held virtually on Zoom.

Saturday, February 24, 2024

Attending: Kul Gautam (Chair); Jan Twombly (Treasurer); S. Ashish Bali; Arron Carillo; Sam Daley-Harris; Nikki
Eberhardt; Allison Gallaher; Roger Hudson; Jennn Koo; Scott Leckman; Ernie Loevinsohn; Lynne Patalano

Staff: Joanne Carter, Executive Director; Mark Butler, CFO/COO; Barb Weber, Vice President for Philanthropy; Jesse
Marsden, Chief of Staff

Note for the record: It is hereby recorded for the minutes of the Boards of Directors of RESULTS and RESULTS
Educational fund that an electronic vote was called by the Chair to elect the following individuals to the boards of
directors of RESULTS, Inc. and RESULTS Educational Fund contingent on acceptance of an invitation to join: Andrea
Jung, Leah Bradford, lleana Ros-Lehtinen, and Dr. Christina Gunther. Voting took place from Feb 4 to 14. Resolution
passed.

Meeting Called to Order by the Chair at 9am.
Welcome & opening business: Chair opened the meeting.

Consent Agenda: Chair presented the consent agenda noting its contents including:
e Meeting Agenda
e Approve Minutes for Board Meeting November 14, 2023

A motion was heard to approve consent agenda items by Jan Twombly, Second by Ashish Bali. Motion
passed.

Board Recruitment: Kul Gautam, Chair, briefed the board on progress made to recruit new potential board
members in alignment with the recommendations adopted by the Executive Committee in its meeting of Feb 1,
2023. Included is the announcement that Dr. Christina Gunther has accepted the Board's invitation (effective date of
membership to the approving vote taken online and concluded Feb 14, 2023). One approved candidate declined
with regrets due to number of current commitments. Conversations with two others are on-going. Additional
candidates are to be discussed and voted on later in the agenda.

Executive Director’s Report: Joanne Carter, Executive Director, presented on the accomplishments, recent
changes, status of fundraising for the organization followed by discussion.

Board Governance Document: JScott Leckman, Chair of the Governance & Board Development Committee with
support from staff facilitated a review of updates to the Bylaws of RESULTS and RESULTS Educational Fund
developed in alignment with the recommendations adopted by the Executive Committee in its meeting of Feb 1,
2023.

A committee motion by the Governance & Board Development Committee was heard to approve the
two sets of bylaws as amended was heard. Motion passed.

Committee Reports: Chairs of Board Committees updated on recent efforts including the following highlights:



e Policy & Advocacy Committee (PAC) issued a call for new members to consider joining the committee, hoping
to recruit 2 considering upcoming members who will rotate off the Board in early 2024.
A Motion was heard to amend the Policy Campaigns to state “Mobilize resources for
Tuberculosis”. Motion by Ashish Bali. Second by Lynne Patalano. Motion Passed.

A Committee Motion by the PAC was heard to approve the 2024 RESULTS Policy Campaigns as
amended. Motion passed.

e Philanthropy Committee (PC) noted its recent work and reported as well on Board Giving Campaigns.

A Motion was heard to launch a 2024 Board Giving Campaign. Motion by Ernie Loevinsohn.
Second by Lynne Patalano. Motion Passed.

e Grassroots Directors Committee (GRDC) Updated on their recent work and the upcoming elections in
particular. Noted that some modification to communication during the election will be needed to reflect the
recent bylaws updates. Noted that Jennn Koo would not be running for a second term as a Grassroots
Director.

FY2024 Budget: Jan Twombly, Treasurer briefed the board on the Finance Committee's review and work on the
development of the FY2024 Budget providing information and details on the process for evaluating revenue and
generating projections.

A committee motion by the Finance Committee was heard to approve the FY2024 Budget. Motion
passed.

Departmental Report - Campaigns: Joanne Carter, Executive Director and Interim VP for Campaigns & Advocacy
facilitated a discussion of updates on our recent Campaigns Team work covering Global Policy, US Policy,
Government Affairs, Grassroots Impact and Expansion & Communications. The following staff joined the meeting to
present these updates:

Crickett Nicovich, Director, Government Affairs

Ken Patterson, Director, Grassroots Impact

Colin Smith, Director, Global Poverty Policy

TaShon Thomas, Director, US Poverty Policy

Program Spotlight “Symposium”: A series of brief sessions followed which focused on a more detailed view of
particular programs, partners, or trends.

Emerging Trends: The view from RESULTS Canada: Chris Dendys, Executive Director of Results Canada joined to
discuss emerging trends faced in Canada and overlapping areas of concern shared with the US such as a political
context that could become increasingly challenging for grassroots advocacy or for some of our policy priorities - as
well as past history working through those challenging times and in some cases still securing policy advances.

The ACTION Global Health Advocacy Partnership: Xochitl Sanchez, Director of the ACTION Secretariat joined to
highlight some of the most important work of this partnership on the occasion of the 20-year-anniversary of its
formation. She also detailed some of the coming priorities for 2024 and beyond.

RESULTS, Bipartisanship, and the Child Tax Credit: A Case Study Review: TaShon Thomas, Director of US
Poverty Policy, and David Plasterer, Senior Policy Associate outlined some of the remarkable work done to build
bipartisan pathways to success in our advocacy and engagement on the Child Tax Credit throughout 2023 and the
ways that not only sets up our advocacy going forward but an also yield critical lessons for replication in other policy
spaces.

Reclaiming Our Democracy - New edition January 2024 Release: Sam Daley-Harris shared updates on his work
generating notoriety and awareness in print media, radio, and TV around the 20™" anniversary edition of his book.



Several clips of videos were shared including some that could be developed into promotional snippets of 30-
45seconds shareable on (for example) social media platforms.

Business proceedings for Day 1 concluded.

Sunday, February 25, 2024.

Attending: Kul Gautam (Chair); Jan Twombly (Treasurer); S. Ashish Bali; Arron Carillo; Sam Daley-Harris; Nikki
Eberhardt; Allison Gallaher; Roger Hudson; Jennn Koo; Scott Leckman; Ernie Loevinsohn; Lynne Patalano

Staff: Joanne Carter, Executive Director; Mark Butler, CFO/COO; Barb Weber, Vice President for Philanthropy; Jesse
Marsden, Chief of Staff

Meeting Called to Order by the Chair at 9am.
Welcome & reconvening: Chair opened the meeting.

Departmental Report - Development: Barb Weber, VP for Philanthropy, presented updates on work of the
Development Team including recent engagement from December forward and recent trips to London meeting with
the Gates Foundation and other prospective funders. Other details were shared on the status of on-going
conversations with other prospective funding partners - the number of which we are engaging with is at a high
point for all recent history.

Departmental Report - Finance & Administration: Mark Butler, CFO/COO, presented updates on the operations
and administration of the organization. Discussion on where risk management should sit within the board (Audit
Committee or Finance) with more conversation to be had on that.

Honoring our Colleagues: Three board members are rotating off the board as of the conclusion of business at this
meeting. The Chair and the Executive Director took turns commenting on the service and tenure of each with
deepest gratitude for their contributions to the mission of RESULTS and the board of directors.

e Pankaj Agarwal, board member since March 2015

e S. Ashish Bali, board member since February 2018

e Roger Hudson, board member since March 2015

Committee Nominations: The Chair presented his nominations for committee members and committee chairs for
2024. During the discussion a related topic was raised concerning a general call for the current chair to remain in
office and on the board for one year after his current term is set to expire (June 2024).
A motion was heard to extend the term of Kul Gautam as a board member and chair until June 2025.
(The Chair was excused and Scott Leckman was named Acting Chair for this motion.) Motion by Scott
Leckman. Seconded by Lynne Patalano. Motion passed.

Chair returned and discussion of committee nominations resumed.
A motion was heard to pass the committee nominations amended so as to add Roger Hudson as a
non-board, non-voting committee member of the Policy & Advocacy Committee and to add Aaron
Carrillo to the Philanthropy Committee. Moved by Scott Leckman. Seconded by Jennn Koo. Motion
passed.

Nomination of a new Secretary of the Board: Discussion of a new Secretary of the Board, for which Scott
Leckman offered to stand.
A motion was heard and seconded to elect Scott Leckman to the office of Board Secretary. Motion
passed.



Board Member Candidates: A new slate of additional candidates was brought forward for the board’s discussion
and consideration for inviting to become board members.

Closing Business: Chair provided a recap of the meeting over the two days. Action items for Board and for staff
were noted. Dates in April would be explored for the next meeting of the Executive Committee; Dates in July and
September would be explored for the next meeting of the full board.

Board business meeting adjourned at approximately 2:05pm.

Board Executive Session was held with the Executive Director.
Board In Camera Session among board members.



