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Welcome!



Our Anti-Oppression Values
RESULTS is a movement of passionate, committed everyday people. Together we use our voices to 

influence political decisions that will bring an end to poverty. Poverty cannot end as long as 
oppression exists. We commit to opposing all forms of oppression, including ableism, ageism, 
biphobia, classism, colonialism, homophobia, racism, religious discrimination, sexism, transphobia, 
white saviorism, and xenophobia.

At RESULTS we pledge to create space for all voices, including those of us who are currently 
experiencing poverty. We will address oppressive behavior in our interactions, families, 
communities, work, and world. Our strength is rooted in our diversity of experiences, not in our 
assumptions.

With unearned privilege comes the responsibility to act so the burden to educate and change 
doesn’t fall solely on those experiencing oppression. When we miss the mark on our values, we will 
acknowledge our mistake, seek forgiveness, learn, and work together as a community to pursue 
equity.

There are no saviors — only partners, advocates, and allies. We agree to help make the RESULTS 
movement a respectful, inclusive space.

Find all our anti-oppression resources at https://results.org/volunteers/anti-oppression/
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https://results.org/volunteers/anti-oppression/


Crickett Nicovich
Associate Director, Policy and Government Affairs
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Budget & Appropriations 101



How is the U.S. government funded?

Your federal taxes! 

Approximately how much is the annual U.S. budget?

Total U.S. budget = over $4 trillion

But funding for poverty-focused Global Development???

Still less than 1% of the budget



FY2023 Federal Revenue

Funds collected from the 
public that arise from the 

government’s exercise of its 
sovereign powers



Components of federal spending, FY2023



Discretionary spending is optional spending
Congress decides on and funds through a yearly process known as 
appropriations. Currently, we have Defense (DOD – our military 
operations) and Non-Defense Discretionary (NDD – education, scientific 
research, infrastructure, national parks, environmental protection, AND 
foreign assistance/ international affairs, etc...) funding.

This is different from mandatory spending
Mandatory spending accounts for the biggest chunk of the budget. which 
is spending that does not have to be approved every year and is required 
by law. (Examples: Medicare, Medicaid, and Social Security as well as 
certain other programs including SNAP).

Where RESULTS Advocacy Fits into the Budget:





Nondefense discretionary spending, FY2020
billions of dollars

Source: Office of Management and Budget

REMINDER: The IA budget funds the 
State Department, foreign service, 
embassy security, etc...
Less than 1% of our $4 Trillion budget 
supports global anti-poverty programs!



goes





“Budget” or “Budget Request”

• The administration, led by the Office of 
Management and Budget and White 
House officials, begin preparing for the 
next fiscal year, about 18 months prior 
to the start of the Fiscal Year.

• Often considered a policy document –
part of the administration’s vision.

• If Executive and Legislative branches 
are of the same party, this is often 
worked on/ negotiated together.

• A President’s budget can been seen as 
“dead on arrival”, even by many in their 
own party.

• If new policies are presented, often 
previewed in the State of the Union 
address before budget released. 



“Budget Resolution”: What’s supposed to 
happen...



But in reality...

• The President's Budget release 
is often delayed depending on 
other urgent political realities 
and because of the delays 
from previous years' 
spending bills

• The budget resolutions 
are supposed to pass both the 
House and Senate, then go to 
conference, and set the funding 
allocations for all 12 sub-
committees.

• This is supposed to all happen by 
mid-April...

• In several recent years, including 
2022, we never even passed a 
budget resolution.

“Laws are like 
sausages, it is better 

not to see them being 
made.” 



“Appropriations” – What’s supposed to happen... 

Twelve appropriations subcommittees in the House and twelve appropriations 
subcommittees in the Senate hold public hearings and prepare appropriations bills. 
Discretionary spending limits are set by the budget resolution, which also constrains tax or 
entitlement bills.

The bill or bills MUST pass by 
the end of the fiscal year –
September 30th – or the 
government goes unfunded.

Appropriations Committees in the House and Senate 
vote on the 12 bills approved in subcommittee. Then full 
House and full Senate vote on each appropriations bill.



While the process may seem complex, in 
reality it is even more complicated!

The last time all of the appropriations bills were passed as stand alone bills 
was in 1997, that’s only happened four times since 1977.



all aboard the omnibus

the current budget process 
has been in effect almost 50 
years—Congress has only 
managed to pass all its 
required measures four 
times (fiscal years 1977, 

1989, 1995, 1997)

Source: Pew Research Center



So where’d we leave off with last year’s 
appropriations work? 

“Fiscal Year” – The U.S. fiscal year is the accounting period that runs Oct. 1 – Sept. 30 of the following 
year. We are currently in Fiscal Year 2023, which started on October 1, 2022.

Last year the Administration delayed releasing its detailed FY23 Budget until late March – after they 
passed the Inflation Reduction Act.

House and Senate tried to return to “Regular Order” and both chambers wrote all 12 appropriations 
bills:

• The House marked up all 12 bills through committee and brought some bills to the floor for a vote

• The Senate did not finish committee process – but released the "Chairman's Mark" and did not 
bring any bills to Senate floor.

• Final negotiations happened in Conference and were released as an Omnibus package in 
December after several Continuing Resolutions to keep the government funded.

“Continuing Resolution” – a short-term piece of legislation to fund the government through a set 
period.

https://results.org/blog/final-fiscal-year-2023-round-up-wins-in-the-year-
end-omnibus

https://results.org/blog/final-fiscal-year-2023-round-up-wins-in-the-year-end-omnibus
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FY23 Final Funding Levels



What if I told you, your voice
could be one of the most 
important factors in this 

process?



power of the purse

"No money shall be drawn from 
the Treasury, but in 

Consequence of Appropriations 
made by Law…”

Photos via Unsplash, Design: Dorothy Monza



how do we influence Congress 
to increase global health and 

education spending?



we influence appropriations by…

meeting with members of Congress 
and their staff (at home & in DC)



we influence appropriations by…

requesting signatures on annual
“dear colleague” letters



additional opportunities to weigh in
• Individual office deadlines

o Many offices will start setting them soon.

o Ask your MoCs/staff when their deadlines are! Follow up!

• Sign-On letter deadlines (AKA “Dear Colleagues”)

o Pay attention! Each letter may have a different deadline!

• Testify for Member’s Day for SFOPS

• Sub-Committee deadlines 

o These will dictate when sign-on letters close

o Personal requests for all members are due to the committee chair and ranking 
member in an official request form.

o Committee members can and should continue to weigh in individually
after this deadline.



we influence appropriations by…

generating relevant local media



Our Focus –
Senate and House State and Foreign 

Operations Sub-Committee Leadership

Chairman Chris Coons (D)
Rankin Member Lindsay Graham (R)

And the full appropriations committee 
members! 

www.appropriations.senate.gov or 
www.appropriations.house.gov

Chairman Mario Diaz-Balart (R) 
Ranking Member Barbara Lee (D)

http://www.appropriations.senate.gov/


Timing? Well...
There’s a lot we still don’t know... But here’s 
what we do know:

• Speaker McCarthy invited the President to 
give his State of the Union Address to 
Congress on Tuesday, February 7th.

• The administration is *supposed to* send 
their budget request, often thought of as a 
policy statement or vision, for FY24, to 
Congress soon after that.

• Then Congress will start their own budget 
resolution process...maybe.



If you want to go 
fast, go alone. If 
you want to go 

far, go together.



/RESULTSEdFund

@RESULTS_Tweets

@voices4results www.results.org





Ways RESULTS influences appropriations

Action One (Now)

Write letters/emails to your 
members of Congress urging them to 
write to and speak to State and 
Foreign Operations Appropriations 
Subcommittee leaders who determine 
foreign aid funding priorities to 
support our issues.



Ways RESULTS influences 
appropriations

Action Two (Now)

Contact the Foreign Policy Aide and/or meet 
with your members of Congress personally to 
ask them to make a request to the Appropriations 
Committee Leadership.

• Step 1: Reach out to the Foreign Policy aides in 
your representative and senators and ask when 
and how they prefer to receive our 
appropriation requests.

• Step 2: If you need assistance in fulfilling their 
requirements contact RESULTS staff at 
cnicovich@results.org

• Step 3: Contact the scheduler for your 
representative and senators and ask for an in-
person meeting with your members of 
Congress so you can make the requests in 
person.

mailto:cnicovich@results.org


Action Three: (Now)

Ask your members of Congress to sign on to a “Dear Colleague Letter”: 

A “sign-on” letter, also known as a “Dear Colleague” letter, is circulated by 
members of Congress. It is like a petitions sent to the Chair and Ranking 
Member of the SFOPS committee by their Congressional peers. The more 
signers on the letters, the more sway they have – especially if both Republicans 
and Democrats sign on! This can be an entry level action if your members of 
Congress have never taken an appropriations action before. 

• Step 1: Chose which sign-on letters you want to send to your 
representative or senator

• Step 2: Pay attention to timing – each sign-on letter varies on its deadline 
for closing. 

• Step 3: Send an email to the Foreign Policy Aide with the letter(s) and 
appropriate RESULTS background document(s), asking them to sign onto it. 
Follow up with a phone call.

Ways RESULTS influences appropriations





For up to date information:

APPROPRIATIONS BACKGROUND:

www.results.org/issues/appropriations

Email: cnicovich@results.org

http://www.results.org/issues/appropriations
mailto:cnicovich@results.org
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