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2017 First 100 Day Planning Summary

Group or Free Agent Name: _____________________________ 

Primary Focus Area: U.S. Poverty / Global Poverty (circle one)

RESULTS’ First 100 Days Campaign is designed to influence the agenda of the new Congress and President during the first 100 days of 2017 (the end of April). The goal is to have 100 percent of RESULTS groups and Free Agents meet face-to-face with their members of Congress or meet in-person with local staff with participation by key aides in Washington. The plan below is to help you meet your goals during the First 100 Days Campaign. You will do additional planning for the year toward the end of the 100 days. Please enter the information on this form into our online First 100 Days Plan Form: http://tinyurl.com/First100Plan. 
I. Our Group Norms

What “norms” do we want to set for our group during our First 100 Days plan? Norms can include attending meetings, following through on actions, sharing leadership, having fun, welcome new members, etc. 
	1. 


	2.

	3. 


	4.

	5. 


	6.


II. Our 2017 First 100 Days Strategy
	MEETING WIITH MEMBERS OF CONGRESS
The point person for Sen. _______________________ is __________________________________. He/she will submit a face-to-face meeting request no later than _________________. (DC policy aide is: __________________________)
The point person for Sen. _______________________ is __________________________________. He/she will submit a face-to-face meeting request no later than _________________. (DC policy aide is: __________________________) 

The point person for Sen. _______________________ is __________________________________. He/she will submit a face-to-face meeting request no later than _________________. (DC policy aide is: __________________________) 

If you cannot get a face-to-face meeting, request an in-person meeting with local staff and ask if the appropriate aide in DC can join that meeting remotely. Once you get a meeting scheduled, please contact Meredith Dodson (mdodson@results.org (US)) or Cricket Nicovich (cnicovich@results.org (Global)) to set up a lobby prep call.

	Our group leader(s) is ____________________________________. Our two MEETINGS EACH MONTH will be on _____________________________________ and ___________________________________.

	During the first 100 days, we plan to inspire ________ new advocates into action with RESULTS by doing ________ OUTREACH activities.

	We plan to register ________ group members for the 2017 RESULTS INTERNATIONAL CONFERENCE (July 22-25). Their names are:

	We will / will not (circle) do a RESULTS FUNDRAISER during the first 100 days. Our goal is $_________ and we plan to do a Friends & Family / Event / Other (circle) on or around this date: _______________________________.

	We’ll engage ________ new LOCAL ACTION NETWORK advocates during the first 100 days.

	Our MEDIA point person is ___________________________. We’ll generate the following media during the 100 Days Campaign:  ________ editorials, ________ op-eds, ________ letters to the editor, and _______ other media.


