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2015 Group Plan Summary
Group or Free Agent Name: _____________________________ 

Primary Focus Area: U.S. Poverty / Global Poverty (circle one)

A. List Your Current Group/Free Agent Members, Contact Information, and Group Role(s)

Our group is located in ________________________________ (city and state). Our group covers the following congressional district(s) (e.g. CA-03): _________________________________________________.

Please list ALL the members of your group below. Please make sure the crucial roles listed below are assigned for your group. If you are a Free Agent, what role/skill most interests you? For other fun and useful roles, go to: http://www.results.org/uploads/files/results_grassroots_roles.doc. 
	Activist Name(s)
	Email
	Phone #
	Role(s) in Group

	
	
	
	Group Leader

	
	
	
	Senator #1 Point Person

	
	
	
	Senator #2 Point Person

	
	
	
	Representative #1 Point Person

	
	
	
	Representative #2 Point Person 

	
	
	
	Media Point Person

	
	
	
	Action Network Manager

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Contact information for the website 

We can add your group’s contact information to our website’s group directory. Please provide below any of the following information you want on the website: 

Group Contact Name:





Phone:

Group E-mail*: 





Group Website URL: 

Group Facebook URL:





Other information:

* We strongly encourage your group to set up a separate group e-mail to list on the website (e.g. RESULTSBaltimore@gmail.com). This allows some continuity in case your contact person changes.

B. Group Health Plan. 
What will you do to strengthen and grow your group in 2015?
	1. Our group will meet monthly on the second Saturday of the month for the National Conference Call (U.S.: 12:30pm ET/Global: 2:00pm ET) and on ____________________________________________ (mtg. #2 day/time). 

2. We currently have _______ members in our local group. By the end of 2015, we want to have _______ members. What ideas do we have about how will we will grow? 

3. Our group will raise $____________ for RESULTS in 2015, on or around (give date) ______________________.

· Our fundraiser will be (circle all that apply):   An event         Friends & Family         Other: _________________
· Provide any details about your fundraising plans (remember fundraiser can be outreach events too).

4. For our local Action Network, we currently have approximately __________ members. By the end of 2015, we want to have ________ members in our local Action Network. How will we reach this goal? Note: Include strategies on connecting and partnering with other organizations in your area.

5. We plan to send ______ members of our group to the 2015 International Conference, July 18-21. Please list names (if known):


C. Working with Members of Congress Plan. 
What is your plan to influence members of Congress on our issues? Use the Champion Scale below (http://www.results.org/skills_center/champion_scale/) to help you. List details as to how you’ll move them up the scale. 
Scale Key: -1 = Opposed  /  0 = Neutral/Uninformed  /  1 = Supporter  /  2 = Advocate  /  3 = Leader  /  4 = Champion
	Sen. _____________________ is currently a _____ on the Champion Scale on our issues. We want to move him/her to a _____ by the end of the year. Here’s how we will do it:

We will request our first face-to-face meeting no later than: ___________________.
Sen. _____________________ is currently a _____ on the Champion Scale on our issues. We want to move him/her to a _____ by the end of the year. Here’s how we will do it:

We will request our first face-to-face meeting no later than: ___________________.
Rep.  _____________________ is currently a _____ on the Champion Scale on our issues. We want to move him/her to a _____ by the end of the year. Here’s how we will do it:

We will request our first face-to-face meeting no later than: ___________________.


D. Media Plan.
What is your plan to use media to educate and influence members of Congress and your communities on our issues in 2015?
	1. In 2015, we want to generate the following number of media pieces:

LTEs ____________  Op-eds _____________ Editorials: _____________

2. These are the news outlets we will work with:

3. What other media goals do we have (radio, TV, Facebook, Twitter, blogs, etc.)?


E. Other Plans You’d Like to Articulate.

What other ideas and plans do you have in 2015 to move Congress and your community closer to making ending poverty a top priority?
