RESULTS 2014 Individual and Group Planning Guide
We are all committed to “creating the political will to end poverty.” But in order to do that, we must “empower individuals to have breakthroughs in exercising their personal and political power.” 
The planning process is an opportunity to do some critical thinking and plotting about how we will empower each other, your members of Congress, the media, and your communities. 
Thank you for helping us reach our goal of having plans completed for every group and Free Agent! Below is a list of what we have provided to help you plan for a fantastic advocacy year:
· An outline for a planning meeting (below)

· 2014 Individual Planning Form 

· 2014 Plan Summary Sheet

· 2014 Global or Domestic Campaign Summary (may come out after the planning forms)
Things to Think About During Your Planning Session
1. Where are your legislators on the Champion Scale on each of our issues? 
2. What resources do you have to reach and influence your members of Congress? Powermap it!  

3. What new advocacy skills will you develop? Check out our Activist Milestones for ideas and support! 
Before you meet, if you are in a group:

· Review the 2014 Campaign Summary
· Have each group member complete the 2014 Individual Planning Form
· Start the process early so you can gather during the January 2014 National Grassroots Conference Call on January 11 and complete your planning.

Sample Group Planning Meeting Agenda
I. Set the Stage for Planning (recommended time: 30-45 minutes)
A. Pick a meeting facilitator and a timekeeper to keep the meeting on schedule. If you want to set any rules for the discussion, do so now.

B. Celebrate your 2013 accomplishments. It’s important to recognize what you accomplished last year, both what you did but how it made you feel. Share stories about your individual and group successes.
C. As you work on your plan, please note that we have identified the following grassroots goals for 2014. Keep these goals in mind as you create your plan:

Goal 1: Increase congressional coverage: Add 20 new districts from existing global groups, 10 new districts from existing U.S. poverty groups. In total reach 260 districts and 46 states.

Goal 2: Retain all existing groups through group strengthening and leadership development.

Goal 3: Meet with 100% of representatives and at least one-third of senators grassroots covers
Goal 4: Generate at least one editorial or oped in each state where we have global volunteers. Generate at least one editorial or oped in each state where we have U.S. poverty volunteers.
D. Based on responses from the Individual Planning Forms, share what excites you about your RESULTS work in 2014. Share personal or group aspirations for 2014 (you’ll use these later).
II. Create Your Plan (recommended time: 60 minutes)

A. List all of your group members and their contact information, and then discuss, divide up, and assign Group Roles and Responsibilities. These responsibilities are very important as they help all group members have a role in the success of the group. They also foster healthy group interaction and make your group/meetings more effective and efficient. Be sure to fill the roles with * near them.
Goal for this section: For everyone to have a meaningful role in his/her local group so that, together, you can achieve what you’ve dreamed of doing. Key roles to fill are:

--Group Leader(s)
 --Rep. Point People

--Senate Point People

--Media Point Person
 --Action Network Manager 
--Community Outreach/Fundraising Organizer(s)
B. Set your plans to improve group health. This includes:
Goals for this section: 

· To establish two regular meetings times per month for your group

· To set bold breakthrough goals for your group
1. Setting regular group meeting dates and times. Reserve the second Saturday of each month for national conference calls, and establish at least one other meeting each month. Groups are much healthier when they have two regular meeting times each month.

2. Discuss what breakthroughs you want to accomplish in your advocacy and outreach efforts in 2014. Are there any actions your group has not taken but you want to? Be ambitious; shoot for something outside your comfort zone and then discuss how you can accomplish it. 
3. List how many people in your group plan to attend the 2014 RESULTS International Conference in Washington, DC (June 21-24). If you know who will be attending, list their names. Discuss any challenges/reservations people may have about attending and how the group can overcome them.
4. Make sure you have a plan to stay in touch (phone call, e-mail, etc.) that works best for your group.

C. Lobbying Plans
Goals for this section:

· To evaluate where your members of Congress are in terms of championing our issues

· To begin booking face-to-face meetings for 2014
1. Quickly assess where each members of Congress is on the Champion Scale for each of our issues.

2. Identify 1 or 2 key actions that the group might take to move each member of Congress up the Champion Scale. You will reassess this throughout the year so you can adjust your strategies. 

3. Remember that influencing decision makers involves meeting with them. We have a 2014 goal to meet face-to-face with every representative and 1/3 of senators where we have advocates. Request lobby meetings now!
D. Outreach, Fundraising, and Partnership Plans
Goals: 

· To expand group membership, including new members in nearby congressional districts

· To choose an Action Network Manager and increase your action network 

· To hold a fundraising event or have at least one activist participate in fundraising

· To make one new grasstops connection for each campaign issue covered
1. What kind of outreach do you want to do to recruit new members for your group? Remember that we host bi-monthly RESULTS Introductory Calls to help you. Please contact staff and your Regional Coordinator for support.

2. What is your fundraising goal for the year? Identify how you want to fundraise and when you want to do it. We would like at least 75% of our groups to have at least one activist participating in some kind of fundraising effort.

3. How will you develop your local action network (people additional to your group who can take quick action)? Who will manage the local action network?
4. What partnerships do you want to establish in the community? You may have heard the term “grasstops” – these are people of influence (like you!) in your community. Be sure to invite your new grasstops and other organizational and individual allies to the 2014 International Conference. Allies in our midst are advocacy partners and serve to expand your group’s reach and impact. 

E. Media Plans 
Discuss your current media success and how you can improve and expand your efforts in 2014. Include print media, social media, and other media in your goals.

Goals:

· To choose a Media Point Person
· To achieve placement of at least one editorial or op-ed 
F. Website contact information - Please make sure you give us the following:

To heIp connect new people to RESULTS, we need a complete list of group contacts for our staff and website. Please designate group contact person who will handle inquiries about your local activities. Please include:
a. Your groups’ website URL (if you have one) which we can link to our RESULTS site
b. Your group’s Facebook page (if you have one) which we can share
c. Your designated group contact’s name, phone, and e-mail
G. Additional Information

If you have additional information you want to share with RESULTS staff, please do so here. This can include new resources you’d like to have, training call ideas, or any other information you feel would be helpful in meeting your group’s goals.

Congratulations! You have completed your 2014 Plan. Just by doing this exercise, you are well on your way of achieving your goals. Well done!

Please make a copy of your group plan and send it to your Regional Coordinator and share with each other as soon as possible.

Helpful Links:
· Champion Scale: http://www.results.org/skills_center/champion_scale/
· Powermapping Support: http://www.results.org/uploads/files/bonnner_powermapping.pdf
· Activist Toolkit: http://www.results.org/skills_center/activist_toolkit/
· 2013 International Conference: http://www.results.org/events/IC_2013/  

· Group Roles and Responsibilities: http://www.results.org/uploads/files/2010_gr_job_descriptions_v2-17.doc
· Sign-up for RESULTS Introductory Calls: http:tinyurl.com/RESULTSMeetandGreet.
· Fundraising Tools: http://www.results.org/skills_center/fundraising_info/fundraising_tools/
