RESULTS 2014 Group Planning Summary
Group/Free Agent Name: ____________________
  Focus:  U.S. Poverty   Global Poverty (circle)
RESULTS’ mission: To create the political will to end poverty by empowering individuals to have breakthroughs in exercising their personal and political power. Summarize your group’s dreams & plans to accomplish this in 2014! These are RESULTS’ grassroots goals for 2014. Keep these goals in mind as you complete your group plan:
1. Increase congressional coverage: Add 20 new districts from existing global groups, 10 new districts from existing U.S. poverty groups. In total reach 260 districts and 46 states.

2. Retain all existing groups through group strengthening and leadership development.

3. Meet with 100% of representatives and at least one-third of senators grassroots covers

4. Generate at least one editorial or oped in each state where we have global volunteers. Generate at least one editorial or oped in each state where we have U.S. poverty volunteers.

A. List Your Current Group/Free Agent Members, Contact Information, and Group Role(s)
IMPORTANT! Please assign the following essential roles for your group below. If you are a Free Agent, what role/skill most interests you? For other fun and useful roles, go to: http://www.results.org/uploads/files/results_grassroots_roles.doc
	Activist Name(s)
	Email
	Phone #
	Role(s) in Group

	
	
	
	Group Leader

	
	
	
	Group Leader (co-leader)

	
	
	
	Senate Point Person #1

	
	
	
	Senate Point Person #2

	
	
	
	Representative Point Person #1

	
	
	
	Representative Point Person #2

	
	
	
	Media Point Person

	
	
	
	Action Network Manager

	
	
	
	Community Outreach/Fundraising Coordinator

	
	
	
	Other: 

	
	
	
	Other:


B. Group Health Plan

	1. Our group will meet monthly on __________________________ (mtg. #1 day/time) and _____________________ (mtg. #2 day/time). 

2. We currently have _______ members in our local group. By the end of 2014, we want to have _______ members. What ideas do we have about how will we will grow? 
3. How many in our group will attend the 2014 International Conference, June 21-24 (list names if known) and/or a nearby RESULTS regional conference? If I’m a Free Agent, will I consider attending? ______
Names:


C. Working with Members of Congress Plan
In 2014, RESULTS has a goal of getting face-to-face meetings with every representative we cover and face-to-face meetings with one-third of all senators we cover. We strongly suggest you request a meeting in your home district/state now and then again at the International Conference. Build a strong relationship!
Use the Champion Scale (http://www.results.org/skills_center/champion_scale/) to inform your work below. List the number at which your member of Congress is currently at on each issue.

Scale Key: -1 = Opposed  /  0 = Neutral/Uninformed  /  1 = Supporter  /  2 = Advocate  /  3 = Leader  /  4 = Champion
	Name:
	Senator #1


	Senator #2


	Representative #1


	Representative #2



	Issue: ________________

Rating on Champion Scale? 
	
	
	
	

	Issue: ________________

Rating on Champion Scale? 
	
	
	
	

	Issue: ________________

Rating on Champion Scale? 
	
	
	
	

	Our first meeting request will be submitted by (give date): 
	
	
	
	

	Which local coalition partners do we invite to our face-to-face meetings? 
	
	
	
	

	Moving members of Congress up the Champion Scale in 2014 (Powermapping can help you identify influencers):
We would like Sen. #1 _____________________ to be a _______ on the Champion Scale by the end of the year. Here’s how we will do it:
We would like Sen. #2 _____________________ to be a _______ on the Champion Scale by the end of the year. Here’s how we will do it:
We would like Rep. #1 _____________________ to be a _______ on the Champion Scale by the end of the year. Here’s how we will do it:
We would like Rep. #2_____________________ to be a _______ on the Champion Scale by the end of the year. Here’s how we will do it:




D. Outreach, Fundraising, and Partnership Plan

	1. In 2014, RESULTS has a goal of expanding our presence (groups or Free Agents) into 260 congressional districts and 46 states and move them up the Champion Scale. What specific things will we do to help expand RESULTS to neighboring congressional districts and/or states? 
2. Our group will fundraise this much for RESULTS in 2014:  $____________

· When do we want to do it? _____________________________
· What type of fundraiser will we have (e.g. dinner event, house party, Friends & Family letter campaign, online fundraising, etc.), and what other details do we want to articulate now?
· How will we use a fundraising event/speaker as an outreach event to attract new volunteers and supporters?
3. For our local Action Network, we currently have approximately __________ members. By the end of 2014, we want to have ________ members in our local Action Network. How will we reach this goal? Note: Include strategies on connecting and partnering with other organizations in your area.



E. Media Plan.
	In 2014, RESULTS has a goal of getting an op-ed or editorial published in each state where we have volunteers.
1. In 2014, we want to inspire ___________ editorials in the following news outlets:

2. In 2014, we want to get ___________ op-eds published in the above publications?

3. In 2014, we want to get ___________ letters to the editor published in the above publications?
4. What are our social media goals (Facebook, Twitter, blogs, etc.)?
5. What are our other media goals, if any (TV, radio, etc.)?


F. Contact information for the website 

We can add your group’s contact information to our website’s group directory. Please provide below any of the following information you want on the website: 

Contact Name:






Phone:

E-mail: 







Website URL: 
Facebook URL:






Other information:

G. Other feedback you’d like to share: 
