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Focus: Change-making 

Guest Speaker: Nicholas Kristof 

Ken Patterson:  OK, the guest speaker is on the line and we will get going soon.  

Meredith Dodson:  Hello!  We are just checking our technology and making it ready to go.  I will make sure Joanne has her video on and we will get started!  

Joanne Carter:   Can you all hear me?  Great!  Welcome!  I am Joanne and am the executive director in Washington, D.C.  Happy valentines day!  I always want to welcome those of you that are here for the first time.  We are thrilled you are here with us and hope you want to learn more about how to take action against poverty.  To remind you all, later you can ask questions of Nicholas Kristof and thanks to those who have already submitted questions.  

If you want to send a question you can send it to Meredith at dodson@results.org or type it on the right of your window.  

As many of you know, Nicholas and his wife are the author of several books about how people can and do make a difference around the world daily.  It reminds us that by taking action we change the world and not just ourselves.  RESULTS has done that and demonstrated that over the last 35 years - we can each have an impact in the political process here at home and around the world.  If you don't know us, we are a grassroots organization with chapters around the country.  Over the last 35 years we have learned that we have huge political power to influence the democratic process.  With information and support you can get through RESULTS we are using our position to have an impact on international priorities.  

We identify the most effective solutions to keep people out of poverty and we push to make them happen.  Here in the US we protect programs like SNAP.  (Formerly called Food Stamps).  In 2014 SNAP lifted 5 million people out of poverty.  But there is a real threat in the Congress to include major cuts to SNAP.  Other leaders have come to me saying how important grass roots advocacy can be.  And it is important to do this work to focus Congress' attention.   

Before I turn the call over to Nicholas Kristof I want to congratulate the volunteers that have spent the last 7 months advocating for children.  We are working to allow people around the world to vaccinate children against the biggest diseases and killers around the planet.  The pledge to do this was not assured but the media that RESULTS generated was a key player in it happening.  A quarter of the US Congress weighed in with a bold pledge of support.  I had the honor and privilege to represent you in January.  At that point we were in striking distance for the 7.5 million needed to do the work.  Because of the leadership in other countries, we were so close, so the German government pledged $100 million more than expected.  The Gates fund joined in and in the end we made 7.5 billion but we surpassed it.  That money will save over 5 million kids live in the next 5 years and a child has a death prevented every 30 seconds.  

Growing awareness about poverty on both sides of the aisle is good, but we need an informed and engaged network of people that understand the problem and the policies that can change it.  That is why we need more voices and invite you to join us.  Now I am glad to introduce Nicholas Kristof.  

He is a columnist for the New York Times, and a Pulitzer prize winner.  He has brought attention to the genocide in Darfur and many other issues.  He is an author, with his wife, of a number of books.  He has had an impact in opening eyes and leading a response.  A Path Appears is his latest book and it captures what people are doing to make positive change around the world.  I admire your ability to call out the injustices and your work to solve them.  Glad to have you with us today.  Please take some time and give us some insights from your book and your work.  

Nicholas:  I am glad to be here.  Pardon the background.  I am stationed in my sons dorm room!  Sheryl and I want to shout out to RESULTS.  I think there can be a sense that the way to make a difference is to write checks and make donations.  That is one way but there are other ways as well.  One can volunteer.  And one can do advocacy.  That is what RESULTS is all about and there are some kind of interventions where volunteering works great and some where donations work great.  You can't build an interstate highway with bake sales.  You can't ask people to go out with shovels.  There are many interventions government can do most effectively and that is where advocacy comes in.  We are very enthusiastic about what you are doing.  

So A Path Appears brings about 2 big questions.  What about here in the US and What can I do?  Many people want to engage and make the world better but there is a frustration that the problem is so vast no one knows what to do next.  People are worried about corruption and inefficiency.  Plenty of money is wasted, this is a real issue.  One real reason we wrote the book is that we are getting a clearer sense now than we had 20 years ago about what works and doesn't work.  We are getting research through randomized control trials, the gold standard of evidence testing.  We are getting a sense of the cost per life saved.  We are learning all kinds of things in that respect.  Some things we had a lot of faith in were less effective than hoped.  Some years ago microlending had a lot of excitement.  When that was carefully examined, it turned out they were helpful but not transformative.  

In contrast, microsavings was hugely effective.  {Phone ringing}.  

There was a lot of excitement about clean cook stoves.  The first results have been somewhat disappointing about that saving lives in the developing world.  In contrast, other interventions have been effective.  Home visitation is a lesson learned that intervening early is better than later.  The first 1000 days of life are most important more than later on.  If a 20 year old goes hungry, there is some resilience.  If a fetus doesn't have nutrition, as an adult they will have diminished ability and health as a result of fetal starvation.  All kinds of early interventions are very cost effective.  So is birth control efforts abroad and at home.  In the US 30% of girls are pregnant by age 19.  American girls don't have any more sex than European girls, but get pregnant twice as often because American kids don't have access to comprehensive sex ed and birth control.  

Every dollar invested in these efforts will pay for itself 5 times over.  We have an abundance of evidence about what works and the costs.  This evidence tends not to be implemented.  We, as a country, tend to avert our eyes.  One of my frustrations is that I have spent time in Iraq, Yemen, Syria, etc. - and since 9/11 we have invested in the military toolbox.  It has its use, and there are things it can do others can't, but we have under invested in the education toolbox and in women's empowerment.  Overtime, those areas have a better record of success in averting extremism, and in building middle class and economic growth.  

One factor that correlates with reduced extremism is less of a youth bulge in the population.  If you want to avert that 15 years from now, you educate a girl today.  Less effective to educate the boys, but for the girls.  Look at Pakistan vs. Bangladesh.  Bangladesh did was educate their girls.  There are more girls in high school there now than boys.  That is why no one is worried about terrorism coming from Bangladesh but we are worried about Pakistan.  There female literacy is at 3%.  We don't worry about Oman, even though until 1970 it was even more backward.  But then Oman educated its kids, girls, and now it is boring and stable.  We want that!  I wish we would use that education toolbox more.  It is right and it is a security tool.  Funding needs to go to security and in the long run this is a way to aid in security.  

One final thing, I wonder sometimes why these lessons aren't implemented more and I think it connects to an empathy gap.  There is good evidence we talk about in the past, and we are hard wired to be apathetic.  Other animals, like rats, will free another lab rat in experiments, even if they have to share their food.  The hard wiring for empathy is for those in front of us, not half a world away or in a different neighborhood.  In the US the wealthiest 20% of Americans donate less to charity than the poorest 20% as a fraction of income.  Not because the wealthy are less compassionate or less good, but there is evidence that if you are affluent, you live in a nice neighborhood and your interact with others who are well off.  You don't encounter needy people but the poor people meet others poorer than themselves daily.  When you see that need, you respond.  

What I think we can do is bridge that short circuit and remind people of those needs and real stories and that is what we try to do.  We want to chip away the empathy gap.  

Joanne Carter:   Thanks!  From Marion Cruise in California: I want to thank you for A Path Appears.  Question:  Do you find people react positively to the issues facing those living in poverty?  How can we do that more effectively and make those issues more real.  

Nicholas:  On a book tour I encounter people that already care about these issues.  Already column readers.  In that crowd, yeah, the issues resonate.  One reason we did the documentary on PBS was we wanted to reach beyond the "Choir" because there are a lot of people that don't care a lot about these issues.  There is a narrative here in this country that the poor are to blame for poverty.  There is no question there are elements of personal responsibility and bad personal choices can compound poverty, but no doubt much of this effects kids.  

There is a 4 year old kid in West Virginia that can't talk because he didn't have a hearing screening.  His ability to have it fixed and for him to learn to speak was missed and that wasn't his bad choice, but ours in society not to make hearing screenings available to all in the country.  So I wonder how we build the choir instead of just preaching to it.  

Television is very powerful but I think television and the news media are dropping the ball in general.  One thing I found most dispiriting as a journalist ... the Bill and Melinda Gates Foundation tried to bribe ABC news to cover global health issues.  They called this a grant to cover these issues in the community.  But why should the Gates Foundation be using its resources to pay television executives to do what they should be doing.  But in the end ABC did great work on these things, and the Foundation was going to renew the grant and ABC turned it down.  Because viewers were switching the channel off when these segment were aired.  That is a real challenge.  There are some answers in journalism - we can tell better stories.  The news media can be held feet to fire to do a better job.  I think we can all use facebook and twitter and book clubs, etc. to try to keep a spotlight on those that need it and don't get it.  

Joanne Carter:   From Marion in New Jersey:   What are one or two most important initiatives to work on with the polarized political climate?  

Nicholas:  One of the challenges is that a lot of things that are physically most effective are least compelling.  Vaccination is incredibly effective.  Vitamin A supplementation is the same.  Fortifying food with zinc or iron is effective.  But it is hard to get people revved up about vaccinations or vitamin fortification.  That is a case where education is necessary.  There are some things I think that do need to be done, and maybe people can get excited about.  I think education is one that is broad- from left to right.  I think liberals like myself can make a mistake using the word inequality too much.  I think opportunity is a better word.  Education home and abroad is something we can focus more on.  

Also, a low income kid in Chicago doesn't get the same education as a kid in a suburb.  Abroad, a lot of education is disastrous.  We have improved the number of kids going to school but we are so focused on the numbers enrolled and we have let quality slide.  Many kids go to school and learn nothing.  I think we have to think about quality as well as quantity.  

Joanne Carter:   Thanks.  We have done our best to make Vitamin A exciting, but that is a challenge.  A question from Ohio - how do you sustain yourself in the face of all these difficulties.  How do you not get discouraged?  

Nicholas:  People ask how I can cover these topics without becoming traumatized and the truth is we are making progress.  One mistake journalists make is that we focus on the problems and don't acknowledge the progress.  We cover planes that crash, not those that take off.  It doesn't mean all planes are crashing.  Groups focus on need to raise money, and that can leave the impression no progress is made.  I would encourage you, to sustain you, see the progress made.  I see that out in the field.  When I first traveled abroad in Africa as a wondering law student in 1982 I remember being struck by the leprosy and blindness.  So many middle aged people had gone blind from sarcoma or cataracts.  They had lost livelihoods and were often beggars.  These days there are so many fewer people - leprosy is hugely down.  It is much less common.  Cataracts are being repaired and river blindness, partly because of Carter, is on its way out.  

Trachoma is very painful.  Like the pain of childbirth but every day.   But a $40 operation fixed it for her.  It is exciting to see that happen.  We have to see the tremendous strides too.  

Joanne Carter:   It is amazing, within a generation, to be talking about ending child death.  

From St. Louis:  You can talk about an individual needing to make a decision between two choices, can you expand on the idea because many of us are doing media writing.   Any advice you have for folks that write about these issues?  

Nicholas:  We have a chapter on this in A Path Appears.  I think it is something we aren't all good at, telling stories to connect.  It became an issue to me during Darfur.  I felt my columns weren't being effective but there was an outpouring in New York for these two hawks that had lost a nest in Central Park.  But I couldn't get excitement over people being slaughtered.  That led me to the study of how to create empathy and compassion.  2 main Lessons:  It isn't rational, but emotional in process.  The rational parts of the brain are dominant and it takes an individual story to make people feel.  That works better than telling about 5 or 10 Or 1 million people.  It starts with just one story of one person.  

Also, not leaving people depressed.  Show there is an arc of hope for a better outcome.  You can explore the problems but show the better outcomes to give a sense of hope to tackle this.  One of the lessons I have incorporated to build empathy is I will often find someone who is facing this terrible choice - one was a woman that was a grandmother.  Her daughter died of malaria and she had 4 small children now to care for.  She had one bed net to fit 3 and every night she had to make a decision for which children she would leave outside of the bed net, who would be at risk of death.  That was haunting.  What would you do?  

Joanne Carter:   Last question.  How important do you see the creation by the world and the UN for the new post 2015 goals to end poverty and to have a world that works for everyone?  What are lessons learned from the developing world?  What can you say on that?  

Nicholas:  I think the millennium development goals were disappointing as a lever to build public excitement and focus.  If you ask the public about these goals they have no idea what they are.  I thought that if there had been 3 of them, and they had had a snappy name, maybe they could have been used to galvanize the public.  Likewise with the sustainable development goals.  I doubt they'll be snappy or a way to leverage the public.  Having said that, I think the goals were effective in holding countries to account to measure their results on child poverty, nutrition, maternal fatality, etc.  We are learning which countries are doing well and which aren't.  I hope these goals will be broken down with goals that can be measured and used.  

Joanne Carter:   Thanks for that.  I think we do all need to be working towards this push.  They need to be focused and measurable and hold governments to account.  

That is about our time.  I want to also say to you, as I have said in RESULTS, hope isn't a feeling but a decision.  I want to say from all of us that your book and work are powerful.  They don't only capture the differences made, but the reinforcing cycle of things working and that gives more hope and energy to keep going.  Many people have said that and I really want to thank you for it.  It is important in giving us all that and we are definitely using the book in the world.  

Nicholas:  Thank you Joanne and all of you watching.  Not just this, but for the work you are doing and making a difference in this country and abroad.  Getting your voices heard.  Thank you for that.  

Joanne Carter:   I hope you don't get too much snow up there in Boston!  Great to be with you!  Bye!  

I think I am turning this over to Ken Patterson now.  Thanks everyone.  He oversees our global grassroots.  

Ken Patterson:  Thanks Joanne!  I am director of Global Grassroots Advocacy.  Just to give an overview of 2015 - I want to start with letting you know how proud I am of the work you did the past 7 months.  It is worth celebrating.  Anyone that has been with RESULTS a while knows there are always new goals to work toward after a big accomplishment.  That is how we create lasting change.  For 2015 we have some great work to do around child survival and education.  We have 3 main goals I want to share with you.  

1).  Ensure the US keeps its promise to children and families through appropriations.  That is the government process for deciding how much money will be spent, this time for 2016.  It will decide how many children have access to school, education, vaccine, proper nutrition, avoiding AIDS, tuberculosis, malaria, etc.  

2).  This is legislation on maternal health and nutrition 

3).  Global education.  

These will be important to advance our goals of better education for all and ending child disease and death.  So that is for this year.  But for now, we can be doing a few things - one is welcoming new people in our RESULTS groups and chapters.  Then we have more powerful voices for the elected officials.  Welcome to you here today and if you are new to RESULTS or thinking about joining, please join with us today and help with 2015.  

Also we can be meeting with our elected officials to educate them on our requests.  This is the most powerful thing we can do.  

Third, getting our appropriations requests in as soon as possible.  It is very time sensitive.  And finally, spending time with your groups, planning how to create political good will with your officials.  

Those are all thing we can be doing right now.  And then looking ahead to March we will continue with appropriations work and setting up face to face meetings.  We will start work on child health and passing legislation there, and start organizing around the Two Dollar Challenge in the communities.  That effort will help people in our communities understand poverty better.  That is a quick overview.  Now to give the time to Meredith Dodson.  

Meredith Dodson:  Great!  Hello everyone from Washington, D.C.!  There are so many great things our guest gave us to think about today, but now I want to step back and all of you on the call, please close your eyes and think about 5 kids you know.  Your own, grand kids, etc.  Imagine them.  In America right now, open your eyes, one of 5 kids is at risk of going to bed hungry tonight.  That is our situation now.  That is distressing when we contemplate cuts to nutrition programs.  Ken, can you put up slide #11, from the census bureau?  

This is a slide from the census bureau.  They analyze the official poverty measure and the supplemental poverty measure.  One of the reasons this is important is because there has been a lot of attention on poverty with the 50th anniversary of the war on poverty.  We have to remind ourselves of the success we have had, through social security and things.  Under that it shows the earned income tax credits and such, and those two if counted would lift almost 9 million Americans above the poverty line.  

Below that is SNAP, formally food stamps, and it lifted almost 5 million Americans above the poverty line if included in poverty measures.  Those are important to keep in mind.  There is a narrative out there that we can't make a difference with government programs, but the data shows it can.  

The next slide shows threats to SNAP.  As Joanne mentioned at the start, Congress in the next month will negotiate budget proposals, the blueprints for budgeting.  Using budget reconciliation we can see devastating cuts to SNAP.  There are some of you on the call that are part of these focus groups, and maybe use these points to take action.  You can send an email and you can find on a web browser and type in tinyurl.com/onlinesnap you could email Congress right now.  That is a key issue we are focused on now.  There will be important work to create economical mobility but this spring we are primarily focused on SNAP as our defense against hunger.  A key strategy is meeting face to face with Congress.  

Many of you have seen this before, but this is a survey of hundreds of congressional staff, those who work for Congress and they say in person visits have the most influence over policy makers.  97% say it is influential.  The power you all have is more substantial than the lobbyists do.  There are upcoming congressional recesses and we will be doing training.  If you want to get training RESULTS will help you with that.  There are details in the next slide.  It has been a thrill to be on the phone with you and with Nicholas Kristof.  

Now, to turn it over to a REAL Changer.  

Oh - we can't hear her!  

Ken - can you hear her?  

Ken Patterson:  No.  I can't.  But you do look marvelous!  I can hear something.  Oh no.  

Meredith Dodson:  Maybe some closing announcements while she dials in.  

Ken Patterson:  Go ahead Meredith.  

Meredith Dodson:  Congress is on recess.  This is a great way to show your love for the democratic process.  Meet with Congress face to face.  Many RESULTS groups have meetings set up next week.  You can also call up your offices and your representatives and senators and ask about town hall meetings and requesting them now.  They are on recess Feb 14-23 and again in March and the first 2 weeks of April.  We have tips on how to make the most of the meeting, and the advocacy training.  This will be Tuesday at 9 pm eastern.  

You can join the video or through calling in.  If you go to the RESULTS calendar you can see other upcoming trainings we are doing.  One more advanced about the Champion skill and how to influence Congress members.  Also, for those new to RESULTS we have an introductory call on Wednesday night at 9 pm EST.  I hope many of you plan to join us in July here in Washington, D.C. for the RESULTS conference.  The registration is now open and we have great speakers like Jeffery Sachs and others lined up.  

How do we look now?  

Ken Patterson:  I can't find her.  We might have to get her next time.  

Meredith Dodson:  Anything else to say Ken?  

Ken Patterson:  I thank you for joining us on a Saturday.  We will have this recording available hopefully later today.  I hope you new people will consider joining us.  We have some activists that are 30 year veterans.  They see the advocacy paying off and they stay with us.  They see the successes Nicholas Kristof talked about.  If you see something to help you become the change agent you want to be, we extend you the opportunity to join us today.  

I am going to unlock all of your microphones and if you want to chat or say goodbye you can, or use the chat window.  Thank you for joining us.  

Everyone: bye!!!  

[End of call.]  
