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RESULTS Advocacy Workshop Outline
Updated 3/15/17

Leading with Action: Advocacy Workshop Agenda
Below is a sample agenda and script that you can use to put your community into action. We know that when people take action, they get inspired. The agenda below would require a meeting of roughly 3 to 3.5 hours, but you can pick and choose the elements you use depending the time you have—adapt the elements to fit your style and timeframe.

Preparation
· If you are inviting people to come to you: 1) map your community, 2) create an invite list, 3) reach out and let people know about your opportunity, 5) find your venue, 4) follow up and confirm that people are coming.
· If you are going to another group: 1) make sure they have what you need at the venue, 2) find out how many people you can expect and how much time you have, 3) make sure they know you’ll be looking for people to strengthen your RESULTS group as well as share your advocacy skills. 

Materials
· Paper, pens, sign-up form, Monthly Action Sheet, Lobby Planning Form
· Internet access for researching members of Congress (folks can do this on smart phones too).
· Optional: Projector, screen, computer for slides.


[bookmark: _Toc155658414]Setting the Stage – 15 Minutes 

[bookmark: _Toc155658415]2 min: Welcome and acknowledge people for being there.

“Thank you for coming. There are a lot of ways you could be spending the day, and I want to thank all of you for coming out to learn how YOU can make a difference using your voice. Today you’ll learn skills and take action that will make a difference on issues of poverty. You can the skills you learn today and apply them to any issue you care about, but we also hope to find a few people what to continue working with our RESULTS in the movement to end poverty. Can the RESULTS volunteers briefly say their name and how many years you’ve been involved? Also, can you all be sure to sign our sign in sheet so we can be in touch?”

3 min: State the goals of the workshop.

“Our purpose today is to inspire you about the difference you can make, working with others, to create the political will to end poverty. In the 3 hours, we’ll . . . 

· Learn a bit about RESULTS, the group organizing this.
· Learn what advocacy is and how it can make difference
· Learn about an issue of poverty
· Learn advocacy skills including:
· Speaking powerfully
· Writing powerfully
· Meeting with elected officials 
· Take action that will make a difference on that issue: specifically, we’ll make a phone call, write a letter, prepare for a meeting with a member of Congress and practice it.
· Finally, we'll see who is interested in continuing to make a difference with RESULTS.”

10 min: Focus the energy in the room and do introductions. 

“Let’s see who’s in the room tonight and get in touch with why we are here. Please give us your name and tell us briefly why acting on issue of poverty is important to you.” Other possible question, “What are you committed to in life?” or “Who do you want to be in the world?”

Afterward, “Thank you all for sharing what is important to you. We have a lot in common around our desire to make a difference.” 


The Basics of RESULTS – 10 Minutes 
[bookmark: _Toc155658420]
RESULTS is…

“So what is RESULTS? RESULTS is movement of passionate, committed, everyday people. Together we use our voices to influence political decisions that will bring an end to poverty. As volunteers, we receive training, support, and inspiration to become skilled advocates. In time, we learn to effectively advise policy makers, guiding them toward decisions that will improve access to health, education, and economic opportunity. Together we realize the incredible power we possess to use our voices to change the world. “

Show the video if you have time: We Have a Vision: http://www.results.org/blog/we_have_a_vision/

1. An example of our success is the Reach Act of 2015. The bill puts the U.S. on track to lead the effort in ending needless child and maternal deaths in poor countries. In 2016, we helped gather 218 cosponsors in the House (over half), and 35 in the Senate (more than one-third), and media in all 50 states. This has set us up to reintroduce and pass the bill this year. Questions?
2. A local example of our role in creating change is: We moved Rep. _______ to cosponsor the bill as part of this—he met with us in ______ (month) of 2016, which was key in getting his/her support.

A few more details if you have time:
· RESULTS partners meet twice per month to plan and take action. 
· During one of those meetings, we hook into a national conference call with hundreds of other volunteers around the country to learn more about an issue, learn to speak powerfully, and take action to communicate with our elected officials by sending them letters. 
· We also develop plans for influencing our decision makers through face-to-face meetings, the media, and community action.


What is Advocacy – 20 minutes

5 min: What is our relationship to our elected officials? 

Ask these questions:
· Who knows the name of your representative? Your senators?
· Who has written to their representatives or senators? 
· Who has called their representatives or senators?
· Who has met with their representatives or senators?
· What allows us to do that—be in contact, be in relationship with our elected officials? We live in a country where our government officials are elected to carry out the people’s business as our representatives. 
· So, who pays these people? Who do they work for? 
· If we select them to work for us, pay their salaries and they work for us, who should be supervising them?
· What should our role be in guiding our elected officials?

10 min: What can our relationship be?
“RESULTS believes that we need to be in relationship with our elected officials to make sure they know what we care about and what we want them to do. Our goal is to move them up the champion scale by being in relationship with them, providing good information, making specific requests, and mobilizing the media and community.”
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1. [bookmark: _GoBack]“Let’s look up our members of Congress so we all know who they are.” Help people navigate to our website to find their members. If you have a projector and screen, demonstrate how to do it. 
2. Ask folks to shout out the answers. Ask them for them for other information on their members of Congress like, staff names, former profession, etc. 
3. Encourage them to put the phone numbers for their members of Congress in their smart phones and/or memorize one number, the Congressional Switchboard: (202) 224-3121.
4. Note that personalized interactions that build relationship are the most powerful ways to move members of Congress up the champion scale. Share slide from Congressional Management Foundation and note that in-person meetings and personalized letters or emails are the most influential. The slide shows the answer to the question, “What are the most influential advocacy tactics if your boss has not reached a firm decision on an issue?” Over 1200 congressional staff members were asked this question over time to get these responses.
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5. Explain that to have the greatest influence that it is also important to think about how members of Congress get information for decision making, and approach them though as many of those channels as possible:
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Issues, Skill Building, & Action Component – 120 Minutes 

40 min: Learn about an issue and take action on it by writing a letter to your member of Congress

1. Introduce the issue you will learn about with a story or video. These can be found in your Action Sheet. Ask for reactions to the story or video.
2. Read the RESULTS Action Sheet together, including the sample letter or action in EPIC format. Ask if there are any quick questions. 
3. Point out how the EPIC format is a great tool for speaking and writing. Also point out that the Action Sheet is a great tool to give a group of people everything they need to take action.
4. Everyone writes letters. Encourage them to personalize with stories of their own or insights they had during the workshop. Remember to tell people to add date, name, address, email, phone. Refer to the slide with the letter format on it.
5. Have one or two people volunteer to read their letter out loud. Acknowledge their courage with applause.
6. Let people know how/when you’ll deliver their letters and that you’ll report back to them on what happens. You can deliver them to the local office with a meeting, or a face-to-face meeting with the elected official. If you set a meeting up in advance of your workshop you can invite people to come with you.
7. Ask them what it felt like to take action.
8. Let them know that they can write to their members of Congress via their websites, Facebook pages, or via the staff. Note that it is very powerful to walk into a meet with the member of Congress and/or staff with a stack of personalized letters to show broad constituent support.
9. Note that you can also write to the key aides with the following email formulas:
a. Senate aides: FirstName_LastName@SenatorLastName.senate.gov
b. House aides: FirstName.LastName@mail.house.gov
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15 min: Learn to speak powerfully about an issue using EPIC

Explain that speaking powerfully is an important part of advocacy. Note that one never knows when an opportunity to influence a decision maker can come. It can be at a formal meeting, a town hall, the grocery store, or on an airplane. Explain that learning an EPIC laser talk is a great way to be prepared. Teach the laser talk in the Action Sheet.

1. Explain the parts of EPIC: Engage, Problem, Inform about the Solution, Call to Action.
2. Explain that you will go through the EPIC laser talk 4 times. Repetition will help the group internalize key points: 1) Just listen, 2) Fill in missing information by shouting out the answers, 3) Fill in missing information by thinking the answers, 4) Pair up and practice. 
3. Go through it the first time and have people listen. Ideally, the trainer has memorized the talk to demonstrate powerful speaking.
4. Go through and have people shout out the answers for the missing information.
5. Go through and have people think the answers.
6. Have people pair up and practice what they remember.
7. Ask how many people felt they remembered most of the information. Ask how many feel they remember some of the information. Ask how many feel they could make a request of a member of Congress if they happened to bump into them. Is the EPIC laser talk a valuable tool?


25 min: Take action on an issue by making a call to your member of Congress

Explain that participants will have the opportunity to call their member of Congress’ offices using the EPIC laser talk they just learned. 

1. Divide the room up and decide who will call the senators and representative(s) of the constituents in the room.
2. Tell them that there are 3 levels of “scary” in making phone calls—the scarier the call, the more impact it has:
a. Least scary: call and leave a message after hours
b. Little scary: call the friendly receptionist and leave a message
c. Little more scary: call the aide in charge of your issues and have a conversation
3. Give everyone a 15-minute break and have them make phone calls.
4. Ask them to report back on how it went when they return.


40 min: Prepare for taking action by learning how to meet with your decision maker

Remind everyone that the most powerful action we can take is to meet in person with members of Congress. In person meetings are also powerful with staff. Explain that the group will prepare for a meeting and hold a practice meeting with their “member of Congress.”

1. Explain that you will be leading a skill building simulation consisting of planning and holding a meeting with a member of Congress. 
2. Divide the room up into groups of 4, 5, or 6 people. Note: Make sure you have enough people to play the role of member of Congress to meet with each of the groups—these can be other RESULTS partners, or people who want to volunteer to play that role.
3. Explain the situation, “You just found out that your Representative (or Senator) will be in the area and that they have 12 minutes to prepare to meet with him/her. The good news is that they already know the issue they want to talk about. Note: Decide who they will be meeting with by name—be specific about which Representative or Senator to make the simulation more real.
4. Walk through the meeting planning form (see end of guide) and highlight roles and key elements of the meeting, including taking a photo at the end.
5. Give the groups 12 minutes to plan. In the meantime, prepare your “members of Congress”. Encourage them to be interested, somewhat skeptical but open, and a bit pressed for time. The meetings should last no more than 7-8 minutes.
6. Bring the group back together after the meetings and ask what the experience was like, and what they learned. Ask if they think they could organize a meeting with a decision maker.

Recapping the Workshop – 8 minutes

Thank everyone for their participation. Ask the group what the experience of going through the workshop was like. Ask what they learned. Ask what skills they feel they can take away from the workshop. Some answers might be:

· EPIC as a format for concise, powerful communication and calling decision makers into action
· How to meet with decision makers
· How to contact members of Congress in writing
· How to email congressional aides
· How to create an action sheet

Invitation to Attend the Next Meeting, Join the Group – 7 Minutes 

“To finish up, we are looking for people who want to make a difference on ending poverty. We need people to join our core planning group, and people who are willing to take regular action like the letters you wrote today, and on line. 
· Who is up for writing letters again and taking on line actions at least twice per month? 
· Who knows other people or groups who might be interested?
· Who wants to take the next step in using their voice to work with the media and Congress with our group? Who is curious about what our chapter does and wants to learn more?
· It’s also important to have financial resources to support our continued advocacy around the U.S. Who is interested in learning more about supporting RESULTS financially?”
· Ask the people who want to learn more about joining the group to stay around for a couple of minutes after the end of the workshop so you can tell them about the next meeting and opportunity to take action.
· Tell everyone about the International Conference and encourage them to attend.
· Thank everyone, and be sure to capture their contact information and action-taking preferences.

Post-Workshop Activities

1. For those who are interested in taking action, add them to the RESULTS Action Network here: http://capwiz.com/results/mlm/signup/. Select “Monthly Actions” for the frequency and we’ll send them 2-3 actions per month. You can also forward them the actions (it won’t hurt for them to get the actions twice) and ask that they let you know when they have taken action. Have someone managing your dedicated Action Network people to ensure they get support in taking action, and feedback on the actions they take.
2. Organize the delivery of the letters that were written to your members of Congress. You can do this by scheduling a meeting with the local office with the key policy aides on the phone from DC, or a face-to-face with your member of Congress. If you can invite workshop participants to attend your meetings, this will inspire them. Separately, send the letters to the key aide in DC. Once you’ve done that, let the workshop participants know what happened. It’s important to close the loop with them so they know that their action mattered.
3. Assign mentors to those who are interested in learning more about joining your RESULTS group. Organize 1-on-1 meetings with them or organize an orientation meeting for the new people where you can get to know each other better, review and reform group norms, check interest in roles they might plan, and make plans to support them in taking action. Use the Ladder of Engagement as a guide for supporting new people.
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Good News About Influence
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Write a letter
Honorable FirstName  LastName
Address
Washington, DC Zip Code



Date



Dear Representative or Senator xxxxx:



EPIC message and personalized context



Sincerely,
My Name
My Address
My Phone and email
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RESULTS Lobby Planning Form

the power to end poverty

MEETING PREPARATION AND DETAILS

Rep./Sen.:. Date of meeting: Location:.

Group & City: Focus Area: U.S. Poverty Global Poverty Face-to-Face: Y N
Key Meeting Roles:

Meeting leader/facilitator Storyteller:

Issue/Request maker(s): Note-taker:

Follow up: Photo taker:

MEETING AGENDA

1. Introductions and Thank You. What will you thank the member of Congress for? Who will speak?

2. Meeting overview. Outiine the agenda of your meeting. Who will speak?

3. Issue #1 Overview, Story, Dialogue.

«  Where is the member on the Champion Scale? (-1=opponent, 0 = neutral, 1 = supporter, 2 = advocate, 3 =
leader, 4 = champion)

«  Who will explain the issue? . Key points:

*  Who will tell a personal story to illustrate the issue?

«  Who will make the specific request?

« What response do you expect and how wil respond? . Who will speak?

4. Issue #2 Overview, Story, Dialogue.

«  Where is the member on the Champion Scale? (-1=opponent, 0 = neutral, 1 = supporter, 2 = advocate, 3 =
leader, 4 = champion)

« Who will explain the issue? . Key points:

«  Who will tell a personal story to illustrate the issue?

«  Who will make the specific request?

«  What response do you expect and how will respond? . Who will speak?

5. Thank them for their time and ask to take a photo.

FOLLOW UP
Who will send thank you? Who will follow up on requests?
By what date will you complete your follow-up?
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